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Background
The UK Shared Prosperity Fund (UKSPF) 
is a new Fund worth £2.6b. It replaced 
the old European Structural Funds and 
was to be invested in communities 
throughout England, Wales, Scotland, 
Northern Ireland. The SPF has three 
main priorities for investment, 
People and Places, Support for Local 
Businesses and People and Skills.
£126.4m of this funding came to 
North Wales with Gwynedd receiving 
£24.4m.  In Gwynedd the funding 
was divided in two parts, £11.2m 
was earmarked as a competitive 
grant fund and £9m as Grant Funds. 
Mantell Gwynedd was allocated £1.5m 
to create a Voluntary Sector Grant 
Scheme.

The Voluntary Sector Grant Scheme 
offered between £2k and £250k 
to support local projects which 
would lead to improving standards 
for individuals and communities 
throughout Gwynedd. Applicants 
would need to show how each 
project would strengthen community 
cohesion and build safer and healthier 
communities.
This booklet shows how the 
Voluntary Sector Grants Scheme was 
administered by Mantell Gwynedd, 
which communities and areas 
benefitted and how we have gone 
about measuring the value of this 
important investment. 

MANTELL GWYNEDD 
VOLUNTARY SECTOR 
FUND 

Introduction
Since the establishment of Mantell 
Gwynedd in 1997, administering grant 
funds and allocating grant money has 
been part of Mantell Gwynedd’s core 
work. 
Every new grant fund brings its own 
challenges and, without a doubt, the 
biggest challenge we faced when trying 
to administer and allocate Mantell 
Gwynedd’s Voluntary Sector Grant Fund 
was the tight timetable. 
We were informed in August 2023 that 
we would be administering a fund worth 
£1.5m, and by September the Mantell 
Gwynedd Voluntary Sector Fund had 
been launched and the Grant Panel was 
awarding applications in November. 
The first payments went out during 
December 2023.
Every new opportunity like this comes 
with its challenges but what we know 
for certain is that the community and 
voluntary sector in Gwynedd is always 
able to respond quickly and positively. 
88 excellent applications were received 
worth a total value of £5.8m. The high 
standard of the applications was a 
testament to the dedication and ability 
of the sector in Gwynedd to respond. 
With £1.5m to allocate, selecting the 
successful ones was a painstakingly 
difficult process. 36 projects came out 
successful when the awarding process 
was completed. 
The 36 successful organisations had to 
get to work without delay in order to 
complete their projects and ensure full 
expenditure by December 2024. This 
quick action is evidence of Gwynedd’s 

extraordinary community resilience. 
As you will see in the content of this 
booklet, which tells the story of the 
Voluntary Sector Fund, a huge variety of 
activities and community developments 
have been funded. The projects have 
seen investment in community centres, 
green energy and a range of activities 
for a population of all ages. But what is 
also very important to note is that we 
have secured fair investment across 
the county in the Arfon, Dwyfor and 
Meirionnydd areas. No area within the 
County has been left out. 
I am very grateful to all the staff of 
Mantell Gwynedd for responding in an 
energetic way, a way that has ensured 
investment in things that will make a 
real difference across the County. Thanks 
also to the Gwynedd Council Shared 
Prosperity Fund team. The collaboration 
has been excellent and shows what 
can be achieved for the benefit of 
the residents of Gwynedd as we work 
together in a constructive way across 
sectors.
We now look forward to the next 
tranche of funding for Gwynedd so that, 
once again, we can work together for 
the benefit of our communities.

Bethan Russell Williams
Chief Officer
Mantell Gwynedd

www.mantellgwynedd.com
Registered Charity: 1068851  |  Company Limited by Guarantee: 3420271  |  Registered in Wales

REGISTERED OFFICE 
25 Y Bont Bridd, Caernarfon
Gwynedd, LL55 1AB
Tel: 01286 672 626
ymholiadau@mantellgwynedd.com
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ARFON
• Codi’r To-Bangor and Caernarfon
• Community Arts Project, Bangor
• Arfon Food Bank, Caernarfon
• Caban Cynfi, Deiniolen
• Neuadd Bentref  Y Groeslon
• Tŷ Elidir, Deiniolen
• Neuadd Ogwen, Bethesda
• Neuadd Goffa Llanllyfni
• Seindorf Arian Dyffryn Nantlle
• Canolfan Gymdeithasol Talysarn
• Neuadd Bentref Rhiwlas
• Canolfan Tregarth
• Neuadd y Pentref Carmel
• Seindorf Deiniolen
• Clwb Peldroed Caernarfon

MEIRIONNYDD
• Tywyn Baptist Church
• Sied Egryn, Llanegryn
• Clwb Rygbi Dolgellau Rugby Club
• Barmouth Oasis Nursery
• Y Capel Bach, Trawsfynydd
• Neuadd y Pentre, Bontddu
• Clwb Rygbi Bro Ffestiniog
• �Dyffryn Ardudwy and Talybont 

Community Council
• Canolfan Cymuned Y Parc, Y Bala
• �South Gwynedd Older Persons 

Forum, Tywyn
• Friends of Wernymynach, Bermo
• �Canolfan Gymdeithasol Bro 

Ffestiniog

DWYFOR
• Clwb Rygbi Pwllheli
• Neuadd  Goffa Penmorfa a’r Cylch
• Cymdeithas Chwaraeon Bro Eifl
• Ynni Llŷn, Pen Llŷn
• �Cae Chwarae Rhydyclafdy
• Hafod Ceiri, Llithfaen
• Canolfan Adloniant Aberdaron

PAN GWYNEDD
• �Snowdonia Slate Trail Trust
• The Outdoor Partnership

Grant Locations

ARFONARFON

DWYFORDWYFOR

MEIRIONNYDDMEIRIONNYDD

Percentage of grant totals allocated across Gwynedd

Grant totals allocated across Gwynedd

MeirionnyddMeirionnydd
£450,269.91£450,269.91 DwyforDwyfor

£551,165.00£551,165.00

ArfonArfon
£439,656.22£439,656.22

Pan Gwynedd Pan Gwynedd 
£18,288.40£18,288.40

Meirionnydd Arfon Dwyfor Gwynedd
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The successful 
organisations

Nantlle Vale Royal Siver Band
£120,350

Renovation of Cwt Band y Seindorf 
building in Talysarn including treating 
dry rot, installing new floors, a new 
heating and ventilation system, 
plastering, rewiring, a new kitchen and 
installing solar panels.

“No building, no history; no history, no future – banding 
forward together”.

Sistema Cymru - Codi’r To
£22,639

Developing brass instrument tutoring 
opportunities in the Arfon area for 
children and young people.

 

“A very enjoyable workshop and the children enjoyed 
being able to take part on a practical level and play 
a piece of music together in the session”– Head of 
Primary School

“I enjoyed it when we were on the drum because we 
were all together when I was on the drum, it was a lot 
of fun learning the percussion instruments” – Primary 
School Pupil

Neuadd Bentref Rhiwlas
£40,995

Installation of solar panels and 
batteries to reduce energy costs and 
work towards being a net zero hall.

“The grant for solar panels has made Rhiwlas Village 
Hall truly sustainable, in terms of carbon and also 
financially.”

Arfon Food Bank, Caernarfon
£17,334

The appointment of a Volunteer Co-
ordinator Officer to recruit and support 
more volunteers.

“Having the Grant from the SPF has enabled us to 
recruit more volunteers in the foodbank and overall, 
we have been able to support, and be supported, by a 
wonderful team over 84 volunteers. This has enabled 
us to give food and advice to over 300 families and 
individuals in poverty crisis.”

Community Arts Project, Bangor
£7,125

Creation of an exhibition in Pontio, 
Bangor

“Composing music again after several years of poor 
mental health has given me the opportunity to sound 
my own voice and gain confidence. I now look forward to 
taking the project to an even wider audience. We hope to 
do this through “playshops” where artists (and non-
artists) collaborate creatively to Sound Your Voice – Be 
Heard – Re-Connect – RECOVER!”

Arfon

Neuadd y Pentref Carmel
£11,250

Installation of  solar panels 

“Following receiving a grant to install solar panels on the 
roof of the hall, the committee has seen a reduction in the 
running costs of the hall. We anticipate that we will save 
around £500 per year. This cost saving enables us to freeze 
the hire prices of the hall without having to increase them 
in line with inflation, and this has given the Cylch Meithrin 
some financial security..”
Tŷ Elidir, Deiniolen

£10,000
Installation of a new heating system in 
Tŷ Elidir, Deiniolen

“The provision of heaters in our building, Tŷ Elidir in 
Deiniolen, has made a big difference with the rooms 
being much cosier.”
Neuadd Ogwen, Bethesda

£24,430
Provision of activities and opportunities 
for children and young people, 
complete adaptations to the washroom 
and lift

“The financial support has enabled us to improve our 
facilities and make the Centre more accessible. It has also 
enabled us to re-ignite activities including a drama club, 
dance and rock school following Covid 19. As a result 
these activities continue to thrive.”
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The successful organisations
Neuadd Goffa Llanllyfni

£21,250
Installation of solar panels, complete 
internal adaptations and a new kitchen

“Thank you everyone at Mantell Gwynedd for the 
advice and guidance we received as a committee 
when trying for a grant to improve the Hall. There is 
now a brand new kitchen here, and it looks fantastic! 
Everyone compliments it! It’s also been heartening to 
the committee – thank you very much!!”
Neuadd Bentref Y Groeslon

£11,910
Installation of new flooring and 
painting the hall

“Y Groeslon Village Hall managed to secure grant 
money for a project to resurface the floor and paint the 
hall. This has had a very positive effect on the users of 
the hall.”

Caban Cynfi, Deiniolen
£79,872

Creation of a multi-purpose community 
centre called Caban Cynfi

“Being able to realise the dream of creating the Caban 
Cynfi multi-purpose centre is absolutely invaluable. In 
a community where resources are scarce, Caban Cynfi 
will offer shelter, support and countless opportunities to 
the residents of the Deiniolen area and the surrounding 
area..”C

Canolfan Tregarth
£7,442

Installation of new windows and 
purchase of chairs for the centre

“Receiving a grant has been a turning point for 
Canolfan Tregarth. Without this key financial support, 
for essential improvements, 
Canolfan Tregarth 
would be in a much 
weaker position to 
provide this valuable 
resource to the 
people of Tregarth 
and the surrounding 
area..”

Seindorf Arian Deiniolen
£6,950

The development of a tutoring project 
for children and young people in 
Deiniolen and the surrounding area.

 “The ‘Band for All’ 
lessons have been of great 
benefit to the individuals 
who have taken part. We 
had a total of 9 individuals 
decide to take lessons, 
they have appreciated the 
opportunity, enjoyed the 
lessons a lot, and have decided to continue playing. They 
will all move on to the Community Band that we run 
here as an organisation.” 

Clwb Pêl-droed Caernarfon
£47,486

Installation of LED lighting at the club

“We are extremely grateful for the grant which has 
enabled us to upgrade the lighting system, and that 
in the long run, they will be more energy efficient and 
cost effective and will hopefully enable more evening 
matches involving our Ladies and Academy teams.”

Canolfan Gymdeithasol Talysarn
£9,966

Installation of Solar Panels and batteries 

“Getting the grant to obtain solar panels and batteries 
has given us a boost as a committee. We have peace of 
mind at a fairly uncertain time with energy costs going up 
dramatically. We are also able to look at supporting more 
groups that organise activities at The Centre, keeping 
hiring costs affordable.”

Arfon
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The successful organisations
Neuadd Goffa Penmorfa a’r Cylch

£97,900
Refurbishment of  the centre including 
re-roofing; new flooring, painting, 
electrical work and improving the 
hall’s snooker facilities.

“The financial support has made a huge difference to 
us in the village ensuring that the hall can continue to 
offer a range of activities to the residents of Penmorfa 
and the surrounding area. Without this financial 
support it was likely that the hall would have had to 
be closed. 
The hall is now more efficient in terms of energy use 
and the facilities have been significantly upgraded. 
It is nice to see the hall being used once again and 
especially by the young people of the village”

Clwb Rygbi Pwllheli
£27,070

Installation of LED lighting on the club’s 
pitches.  

“It is certain that the LED lighting installation project 
will be of great benefit to the local community. It is vitally 
important for the Club to ensure that our children and 
young people have the best possible resources to develop 
their skills. The new system will be a great asset to rugby 
players of all ages in Pen Llŷn.”

Ynni Llŷn
£35,317

The appointment of an Energy Adviser to 
provide home energy audits and benefits 
advice tailored to the specific needs of 
local residents.

“Your funding has enabled us 
to recruit a member of staff to 
our Well and Warm Project and 
train them to be able to deliver 
both benefits and energy advice. 
This is a valuable service, and 
we have made, and continue to 
make, contact with vulnerable people in the community 
to help them access benefits that they are entitled to and 
also help them use energy as efficiently as possible in 
their homes.”

Cymdeithas Chwaraeon Bro Eifl
£80,000

Installation of equipment for a 
new playing field with modern and 
accessible equipment including a fence 
to separate it from the large playing 
field. 

“The grant has enabled us to renovate the playground 
in the village to align with the community’s wishes. The 
park in its new form is a modern and safe resource for 
the children of the area to gather and play outdoors.” 

Dwyfor

Hafod Ceiri, Llithfaen
£98,795

Adaptation of a section of the chapel 
into a café

“The grant has enabled us to have a  kitchen, toilets, 
heating and lighting in a new building which serves 
as a café for the community and visitors to the area.  
Thanks to the grant, we have a strong foundation for 
realising the wider dream of the project.”
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The successful organisations

Cae Chwarae Rhydyclafdy
£86,445

Development of a new playground for 
the village

“This project has made a huge difference to the 
Rhydyclafdy community. It’s so nice that the children 
have a safe place to play and that families can enjoy 
spending time outdoors.”

Dyffryn Ardudwy and Talybont 
Community Council

£26,060 
Installation of playground equipment 
for the community including a zipwire in 
order to increase play opportunities for 
children of all ages.  

“The grant has made a big difference as more children 
in the village are using it including some from nearby 
areas.” 

Clwb Rygbi Dolgellau Rugby Club
£47,475

Installation of  LED lighting to the 
pitches/club building along with new 
windows.

“The players who use the floodlights have noticed 
how much the lights have improved conditions for 
games and training. We have also benefitted from new 
windows throughout the building and new furniture in 
the meeting room. The groups using the facilities have 
all noticed how much warmer and more welcoming the 
building is, and we have seen an increase in its use. ” 

Barmouth’s Oasis Nursery
£2460

Development of a forest school with 
the children attending the community 
garden in Barmouth.

“It has provided invaluable learning experiences for 
our children. It has nurtured in them a love for the 
outdoors, nature, their environment and the process of 
looking after our natural environment and growing our 
own fruit and vegetables. 
With this funding we have 
truly been able to impart 
valuable life skills and 
knowledge to our young 
children.”

Friends of Wern Mynach, Barmouth
£2,487

Installation of a rainwater collection 
system in the community garden in 
Barmouth.  

“A great project to be part of and it’s great to see all the 
different people enjoying and engaging in the space.”

Canolfan Adloniant Aberdaron
£20,154

Improvement of resources at the 
Ganolfan which also included painting, 
a new boiler and improving the 
snooker room.

“The money received has made a difference to the 
Ganolfan at Aberdaron, by being able to upgrade 
electrical work, plumbing and painting. We as a 
committee are extremely grateful and I hope the 
people of the area will have use of the Centre in the 
future! ”

Meirionnydd 
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The successful organisations

Canolfan Gymdeithasol  
Bro Ffestiniog

£123,030
Refurbishment of the centre including 
new windows, doors and a new heating 
system

“Receiving the Shared Prosperity grant via Mantell 
Gwynedd has resulted in an incredible change for the 
Community Centre here in Blaenau Ffestiniog. We had 
new windows and boilers fitted throughout the building 
and it has made a big difference to us. It is now a much 
warmer and more homely. Since this work has been done 
we are getting a lot more use from the area’s groups and 
residents. We now offer a warm welcome to everyone!”

Clwb Rygbi Bro Ffestiniog
£65,035

Installation of new solar panels, 
windows and boiler and repair the 
entrance pillars.

“Bro Ffestiniog Rugby Club 
has benefited from receiving 
a grant which has had an 
incredible effect on our 
electricity bills, and on the 
warmth of the club. Trying 
to get the club to net zero 
means that we can participate in the climate change 
agenda.”

Tywyn Baptist Church
£25,890

Installation of solar panels and 
efficient heaters in the Chapel/
community hub

“The Shared Prosperity Fund has enabled 
us at Tywyn Baptist Church to install a Solar 
array with 40Kw of battery storage. In 
addition, we have installed Infra Red heating 
to an area designated as Warm space and 
have welcomed people to utilise this as part 
of the Community Hwb outreach..”

Y Capel Bach, Trawsfynydd
£129,304

Renovation of Capel Bach in 
Trawsfynydd including re-roofing, 
new windows, re-plastering, a heating 
system, an air source heat pump and 
new kitchen. 

“This funding has made a massive difference to our 
group.  Our building was old, expensive to run and 
a strain on our resources. The funding has allowed 
us to insulate the building and make it much more 
energy efficient. The building is now an eco friendly, 
pleasant and comfortable space for all of the community 
groups, who will be using the space in the coming 
months and years.”

Neuadd y Pentre, Bontddu
£83,540

Refurbishment of the centre including 
windows, heating system and a new 
kitchen  

“This funding has been a lifeline both for the building 
Neuadd y Pentre, and the local community in Bontddu. 
The village has lost its pub, school and local shop, so the 
Neuadd is the only community building available to us. 
The upgrade has given residents a renewed pride in their 
community and enthusiasm for community events.”

Meirionnydd 

Canolfan Cymuned Y Parc
£15,417

Commissioning a feasibility study and 
draw up plans for upgrading the Centre.

“The Grant has enabled us to move forward with our 
detailed development plan for the future to develop and 
upgrade the facilities of the Centre which is the former 
y Parc Community School. Our hope now is to be able 
to move forward to seek a full grant to realise these 
plans.”
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The Outdoor Partnership
£8,688

Training and supporting volunteer 
Ambassadors to work with the Outdoor 
Partnership to strengthen communities 
within Gwynedd

“The Shared Prosperity grant has enabled us to recruit 
and train volunteers who work directly with us, across 
Gwynedd, to create opportunities and encourage people 
across the area to try outdoor activities, for the benefit of 
their health and well-being..”

 

The successful organisations
South Gwynedd Older People’s 
Forum, Tywyn

£3,040
Commencement of a series of new 
activities as well as the purchasing of 
equipment	

“The grant has enabled us to re-establish a strong 
foundation of regular meetings which are well 
supported by the community.  Similarly, the additional 
equipment which has been procured with grant monies 
will dramatically improve our programme of events 
with external speakers, and will be particularly helpful 
in interactive sessions.  This will make a massive 
difference as we go into our 2025 season.”

Sied Egryn, Llanegryn
£27,644

Purchasing of materials to improve 
and extend Sied Egryn with volunteers 
completing the work

“The funding from Mantell Gwynedd for our 
project has facilitated the process of building a new 
community space through a purely voluntary effort.  
This opportunity has created a goal in common – and 
a sense of community belonging.  The workshop and 
external covered space 007Awill create the opportunity 
for community activities for years to come.”
 

Snowdonia Slate Trail Trust
£9,600

Commissioning a survey for 
compliance with the National Trails 
standard

“The grant has already led us to contribute to some 
projects to improve access along the Path, and to move 
forward with our project. Information boards will be 
installed in the summer.”

Gwynedd   
  gyfan
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Evaluation A Social Value Measurement report was completed on 3 projects using the SROI methodology 
– where the value of what is produced for every £1 invested was measured.The 3 projects were 
across Gwynedd, one each in the Arfon, Dwyfor and Meirionnydd areas, namely the Arfon Food 
Bank, Hafod Ceiri in Llithfaen and the Bro Ffestiniog Community Centre in Blaenau Ffestiniog.

Y Ganolfan Cymdeithasol Bro Ffestiniog
Forecast Social Return On Investment (SROI) Report  
January 2024 - December 2025

*Please see the full report for further information *Please see the full report for further information
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In Numbers In Numbers Stakeholder Engagement
People in the community
22 in-person interviews
1 in-person focus group with 8 people
131 survey responses
Community groups
10 in-person interviews
1 phone interview
10 survey responses
Volunteers
4 meetings with the volunteers 
1 focus group with 3 volunteers
3 survey responses  

Stakeholder Engagement
Volunteers
10 in-person interviews 
20 survey responses
Visitors
3 in-person interviews 
1 phone interview 
29 survey responses
Core Management Team
5 in-person meetings  
4 meetings online
1 survey response

Volunteers
85% of volunteers feel more empowered  
in the decision process
90% of volunteers feel a sense of belonging  
within Arfon Food Bank
95% of volunteers proud and have a sense of achievement 
being able to give back to the community

Visitors
69% of visitors feel they have more 
financial independence and outlook after 
receiving support

69% of visitors experience positive 
change in their mental well-being due to 
support offered at Arfon Food Bank

78% of visitors experience positive 
change in their physical health

Core Management Team
100% of the core management team members feel less 
stressed due to having the volunteer coordinator being a part of 
the team
100% of the core management team feel they now have 
improved capacity due to having the volunteer coordinator 
being a part of the team

66% of the
people in the local 
community feel an 
increased sense of 
belonging within the 
community by being 
able to participate

73% of people
in the community feel 
less lonely and isolated 
because they can 
participate in activities

69% of people in
the community 
experience an 
improvement in their 
mental health because 
they can participate in 
activities

73% of people 
who use the facilities 
at Y Gampfa experience 
an improvement in their 
physical health as a 
result

Outcomes for people in the community

Community groups   
80% of the groups feel an  
increased sense of belonging  
due to being a part of Y Ganolfan
80% of the groups now feel proud to be a part of Y 
Ganolfan because of the recent upgrades
80% of groups feel they are now able to plan 
for the future because the long-term future of Y 
Ganolfan is secure

Volunteers
100% of the volunteers feel  
an improvement in their self-confidence
100% of the volunteers feel a sense of pride in 
being able to enhance the future of the community 
for future generations
100% of the volunteers experience a sense of 
belonging within the community

FOR EVERY  
£1 INVESTED  

The Social Value was measured

Forecasted  
Social Return on 
Investment (SROI)

Forecasted Social Return on 
Investment (SROI)

There are 1,126 people in the community

There are 22 community  
groups who are a part of Y Ganolfan

There are 6 volunteers
Y Ganolfan were successful in obtaining £123,303 in 
grant funding to upgrade the building

£2.34-
£3.10

£1.85

£1 £1

Arfon Food Bank
Forecast Social Return On Investment (SROI) Report
January 2024 - December 2025

43 active volunteers working  
at the food bank

Volunteers will give around  
10,141 hours to the food bank
878 visitors supported
7 members in the Core Management Team

The Well-being Future 
Generation (Wales) goals
A Wales of Cohesive Communities
The outcomes identified for the 
volunteers all centre around an 
improvement within the local 
community and how the work of the 
volunteers of the food bank benefits the 
people of the local community.

A Healthier Wales
The outcomes identified for the 
visitors all centre around their mental 
and physical well-being and how the 
food bank service is integral to those 
outcomes.
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Hafod Ceiri, Llithfaen
Forecast Social Return on Investment Report
April 2024 - March 2026
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In Numbers
150 local residents are expected
20 volunteers are expected
Volunteers will give over 5,000 hours to 
help run the cafe

Hafod Ceiri received £98,795 of grant 
money in order to open a new cafe in 
Llithfaen

Stakeholder Engagement
Volunteers 
2 focus groups held with volunteers
8 responses to the questionnaire	    

Residents
2 focus groups with  
the residents
2 one to one conversations 
20 responses to the questionnaire

 Volunteers
100% of volunteers anticipate that their feeling of belonging 
to a community will increase
63% of volunteers anticipate that their  
sense of purpose will increase
100% of volunteers anticipate that  
they will feel less lonely

Residents
70% of residents anticipate they will 
feel less lonely
100% of residents anticipate 
that their feeling of belonging to a 
community will increase
40% of residents anticipate that their 
physical health will improve
100% of residents anticipate that 
their mental health will improve

The Well-being of Future 
Generations Goals (Wales)
A Wales of Cohesive Communities 
The results identified for the volunteers 
all relate to improvement in the local 
community

A Healthier Wales
The outcomes identified for the 
residents all relate to an improvement 
in their mental and physical well-being

*Please see the full report for further information

Forecasted Social  
Return on Investment 
(SROI)

£3.36
£1

20


