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Lord Dafydd Elis-Thomas unveiling the official opening plaque.
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Official Opening of the Dolgellau Mantell Gwynedd Office on the
18th of November.
Although we have worked from the Old Police Station for many years we
actually purchased the building during 2014 from The Ministry of Justice.
Following upgrading building work a number of other third sector
organisations have now taken up office space at the building and a third
sector hub is slowly developing.
The three ‘Rs” summarises the aims of the
A slate plaque was unveiled by Dafydd Elis-Thomas to commemorate the
event and the building was blessed by Father Deiniol.
Back
Row:Huntley,has
Professor
Robin Grove-White
(guest
speaker),
One
room
in Wil
the building
been dedicated
in memory of
the late
Joan
Wyn Hughes to commemorate her lifelong commitment to the Gwynedd
Angharad Roberts was unable to attend.
Volunteer Unfortunately
Centre. A slateGwen
plaque
was also unveiled in memory of Joan by her
lifelong friend Margaret Tüzüner.

E-mail:
enquiries@mantellgwynedd.com
Registered Office:
The Old Police Station, Lombard Street,
Dolgellau, Gwynedd, LL40 1SB.
Tel: 01341 422575 • Fax: 01341 422147
Website: www.mantellgwynedd.com
Tel: 01286 672626 • Fax: 01286 678430
The Old Police Station • Lombard St. • DOLGELLAU • LL40 1SB. Tel: 01341 422575 • Fax: 01341 422147
Facebook: mantellg E
R

Twitter: @mantellgwynedd

From Mantell

December 2015

MANTELL GWYNEDD STAFF

A note from the Chief

Chief Officer:
Bethan Russell Williams

A major development at Mantell Gwynedd since the last newsletter
has been the Social Return on Investment project. Following our
success delivering the Teulu Ni project we were invited by The Big
Lottery Fund to apply for a further 20% of our original budget to do
something “different” and “innovative” but still linked to Teulu Ni.
We decided that a project to measure the total value , including the
social impact, of Teulu Ni , would be a great idea to try out.We
proceeded to create a project which would, first of all, measure the
social impact of the Teulu Ni project iteslf and secondly, to raise
awareness of social accounting across the wider third sector in the
county.

DEVELOPMENT & SERVICES TEAM
Senior Development & Services Officer:
Delyth Vaughan
Projects Development Officer:
Eleri Lloyd
TEULU NI PROJECT
Teulu Ni Project Officer:
Mair Richards
FAMILY BUDDIES
Arfon
Dawn Jones, Janet Jones
Dwyfor
Llinos Owen Jones
Meirionnydd
Iona Williams
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Dawn Thomas
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FINANCE & ADMINISTRATION TEAM
Deputy Chief Officer & Head of Finance &
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Administration Officer:
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Administration Assistant:
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Administration Assistant:
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Mair Davies
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Volunteer Centre Co-ordinator
Carwyn Humphreys
Volunteer Officer:
Ann Angharad Fleming
Volunteer Officer:
Gwenllian Glyn Dafydd

Officer

Dr Adam Richards, a highly regarded Social Accountant formerly
based at Liverpool John Moores University, joined Mantell Gwynedd
in September and is now based at our Caernarfon office for a period
of 12 months.We have a full time member of staff working alongside
Dr Richards so that she will gain the necessary skills and develop
expertise to maintain the work after Dr Richards departure. Our aim
is to encourage third sector organisations to measure their total value
in addition to social impact. Over the years I have heard many
organisations say that comissioners don’t really understand the true
value of third sector work.This is now an opportunity to translate the
soft outcomes into real tangible value.This project gives us an
opportunity to promote social value, and indeed total value, right
across the third sector in the county.
As the public sector, including the Health Board and Local Authority ,
go about de-comissioning and re-comissioning services it will become
essential for third sector organisations to demonstrate their total
value including their social impact.We will especially as a sector need
to demonstrate clearly how we bring about savings to statutory
services and why our work is critical to maintain. Measuring total
value will become vital as we move into a heightened period of public
spending cuts.There are many reasons for assuming that all that will
be delivered in the future are statutory services so it will be a
challenge to our sector to show how important maintaining third
sector provision is, as we bring about substantial savings to the public
sector.
We will be sharing more information about our project over the
coming months. However, I would urge you to remember that as you
go about writing your bids for funding do remember to include a sum
of money which can be invested in some total value / social impact
work.This will be an extremely valuable exercise as demonstrating
social impact will be critical in the near future. Please contact us at
Mantell Gwynedd for more details and help in doing this.
As this is the final newsletter before Christmas may I take this
opportunity to wish you, your families and your organisations well
over the festive season and coming year.
The world is in an extremely fragile state at present so my hope is for
politicians to work towards world peace, not war.
With best wishes
Until next time, Bethan
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RUCKSACK PROJECT

Police and Crime Commissioner
North Wales - Consultation on
policing priorities
North Wales Police and Crime Commissioner – Winston Roddick CB QC is
eager to hear from the people of North Wales what’s important to them
with regards to policing.
The Police and Crime Plan is reviewed every year and part of that process is
to ask the public for their views about the policing service in North Wales.
The Police and Crime Plan will set the objectives and strategic direction for
North Wales Police for the following year.
You can submit your comments by completing an on-line survey; the deadline
for submissions is 15 January 2016. A paper copy of the survey is available by
contacting the OPCC 01492 805 486 and at front counters of main police
stations. Alternatively you can attend one of the consultation meetings, please
see below details for the Gwynedd sessions only. Please inform us by emailing
OPCC@nthwales.pnn.police.uk if you’ll be joining us at the meeting.
14th, January, 2016 @ 6 pm – Dolgellau Golf Club
For more information please visit : www.northwales-pcc.gov.uk

Bangor’s Abbey Road drop in Centre is
taking part in The Rucksack Project.
The aim of the project is to collect
particular items which are then placed
in a rucksack and distributed to
homeless individuals in the Bangor
area.
To those of you who are keen to
support this project by donating
particular items please note that
Mantell Gwynedd offices in both
Caernarfon and Dolgellau are
collection points during office hours
9am to 5pm and we will ensure that all
items donated reach the project at
Abbey Road Centre.
We will be accepting donations
throughout the year but the project is
making a particular plea over the next
few weeks as winter approaches and
the weather becomes much colder.
You can donate single or multiple
items but the priorities at present are
clean sleeping bags, warm coats and
jumpers, hats and gloves, socks and
clean underwear, thermos flasks and
cans of food with ring pulls.
Every donation, however big or small,
will make a real difference to a
homeless person.
Thank you.

In May 2016 important National Assembly of Wales and Police and Crime
Commissioner Elections will taking place.To make sure you are able to have
your say at the elections please ensure that you are registered to vote and
answer any correspondence sent by Gwynedd Council.
It’s possible to register online at www.gov.uk/register-to-vote or by
contacting the Electoral Service team on 01286 679 058.Your vote matters,
don’t lose it!

INFO & ARTICLES FOR THE NEXT ISSUE OF MANTELL
The deadline for information or articles to be included in the next edition of Mantell is 28th January, 2016
Send or e-mail any information to Ellen ap Dafydd, at Mantell Dolgellau.

e-mail: ellenapdafydd@mantellgwynedd.com
Tel: 01341 422 575
N E W Y D D L E N
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MEASURING THE IMPACT
OF TEULU NI
The Project to date has received 148 referrals; 80 in Arfon, 35 in
Dwyfor and 33 in Meirionnydd. As the Project is coming to an end
at the end of March 2016 we will not be accepting further referrals.
Teulu Ni are using social return on investment (SROI) to better
understand the impacts of some of our work. As a result we will
have a better understand of what it is that makes a difference in the
lives of the people we work with.
Mantell Gwynedd has commissioned Dr Adam Richards to do this
work. Adam is recognised as one of the most forward thinking
Social Accountants in the UK today. Eleri Lloyd is our SROI
Development Officer within Mantell Gwynedd who is working
alongside Dr Richards to qualify as a Social Accountant. Over the
last few months Adam and Eleri have been working with families,
staff, partners as well as other stakeholders to understand what is
the true impact of the project. As part of the process of engaging
with Teulu Ni stakeholders, a fun day was organised in Cricieth
during half term.We had an opportunity to see what was the impact
of the project on the families through a variety of fun activities. It
became apparent throughout the day that the Family Buddies are
highly regarded by the children and parents.
The full report should be ready by January 2016. However here’s a
flavour of the results and what families have been telling us:
100% of parents interviewed said they are now more confident
parents
91% of parents said they now have more confidence to try new
things
“Teulu Ni saved me”
“He isn’t the same boy”
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Volunteer network

Investing in
Volunteers
Investing in Volunteers is the
UK quality mark for
organisations that involve
volunteers in their work. The quality mark will
be held for three years after the award with
the option to renew. If you as an organisation
want to ensure that the voluntary experiences
benefits your volunteers, then it is worth
considering this plan.

The next Volunteering Network will take place early in the
new year. One of the guest speakers will be discussing and
updating us on the Disclosure and Barring Service (DBS) and
when is it necessary to do checks on volunteers.
Keep an eye on the date and location.

All Wales Boat Show

How can Investing in Volunteers help
you as an organisation?
The scheme will help you to plan volunteer
management systems that have been based on
good practices and standards. Above all, the
plan may raise the profile of volunteering for
your organisation among stakeholders and
external funders.
What if you do not have a lot of policies
or procedures in place?

The Boat Show returns to Pwllheli for the second year
between the 10th-12th of June 2016. It is the only event
in Wales for sailing, water sports, heritage and marine
conservation.
Organisers are looking for stewards for the event so if you
would like to be involved please contact the Gwynedd
Volunteer Centre 01286 672 626

The plan will help by raising awareness of
volunteering issues, allowing you to use the
skills and contribution of volunteers and
produce appropriate documentation.
If you are a new organisation and with limited
experience, or if you have included volunteers
for some time - the scheme is here to support
you - not to judge you. It will help you to
overcome weaknesses and to address them,
aid you with anything that needs to be in place
and renew or strengthen best practices which
already exist.
For more information about or for a copy of
the standards, contact Carwyn at the
Volunteer Centre:
carwynhumphreys@mantellgwynedd.co
m - 01286 672 626

Further news and information can be found
on our website! www.mantellgwynedd.com
N E W Y D D L E N
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Certificate for 200 hours - award of excellence.

Millennium Volunteers –
Successes
Certificate for 50 hours of volunteering
Owain Rhys – Royal Voluntary Service
Alaw Haf Evans – Dyffryn Nantlle School
Michael Aaron Hughes – Radio Ysbyty Gwynedd, Royal
Voluntary Service and Mantell Gwynedd
Efa Gwen Evans – Mantell Gwynedd
Ffion Guest-Rowlands – Urdd Gobaith Cymru
Megan Williams – Urdd Gobaith Cymru
Aron Roberts – Oxfam Porthmadog and Dolgellau
College
Certificate for 100 hours of volunteering
Had Edwards – Ysgol Y Manod and Seren
Catrin Llewelyn Gruffudd – Gŵyl Deiniolen and Ysgol
Brynrefail.
Shaun Brown –Waunfawr Youth Club
Alaw Prys Huws – Ysgol Brynrefail
Miriam Lloyd Jones – Amgueddfa Forwrol Llŷn and
Mantell Gwynedd
Helen Hamer –Llanrug Primary School
Aimee Ellis – Metropolitan Police
Katie Lloyd –Brynrefail School
Celine Roberts - Brynrefail School
Elin Owen - Brynrefail School

Naomi Cotterill-Ball – Royal Voluntary Service and Gisda.
Liam Jones – Dolgellau College
Ela Mair Owen – Brynrefail School
Nia Mair Ball – RSPCA
Jordan Dodd – Moelwyn Gymnastics Club.
Erin Richards - Moelwyn Gymnastics Club.
Nicola Pengelly – Glynllifon College, Food Bank and
Scouts.
Rhea Griffiths –Brynrefail School and Gisda
Ellie Williams –Brynrefail School and Urdd Gobaith
Cymru.
Shannon Owen Brynrefail School
Gwenllian Williams –Brynrefail School
Elin Haf Williams – Tywyn Secondary School and Tywyn
Nursery
Naomi CotterillBall yn derbyn ei
thystysgrifau
Gwirfoddolwr Y
Mileniwm 50,
100 ac 200 awr
am ei gwaith
gwirfoddol yn
Royal Voluntary
Service a Chaffi
Te a Cofi Gisda.

Hwyl Fawr Haf
Gig –
Celebrating
Young
Volunteers
Thank you to everyone who
came to celebrate the
achievements of our young
volunteers in Neuadd Ogwen.
The young volunteers
organised a fantastic event with
the help of Rhian Cadwaladr
from the Young Promoters
Night Out scheme.
Well done everyone.
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Good Health
Event 2015
The ‘Good Health’ event
held at the Leisure Centre
and Fire Station, Dolgellau on
the 16th of October was a
great success again this year.
The event was opened by Dr
Peter Higson, Chair of the
Betsi Cadwladar University
Health Board and more than
300 attended on the day.
We would like to thank
everybody for their
invaluable contribution.

Alzheimer’s Society - Tai Chi group
Tai Chi combines deep breathing and relaxation with slow and gentle movements.
This group is open to people with dementia and their carers.
Date & Time – every Monday from 11th January – 15th of February 2016 – 2:00-3:30pm
Venue – Fferm Moelyci, Lôn Felin Hen,Tregarth
For more information and to book a place please call 01352 700717 or email TSNNorthwales@alzheimers.org.uk

Memory Café

Lend me your Ears

Pwllheli

A north Wales conference for
individuals and families with hearing
loss
Date: Saturday 16 April 2016 10am - 3.30pm
Venue: Powis Hall, College Road,
Bangor LL57 2DG
For more information and to register:
i.r.cooke@bangor.ac.uk
01248 382255

For people with
dementia, their carers
and friends
When: - every 1st
Wednesday of the month
– 2:00-4:00pm
Location: – CIP, Cardiff
Road , Pwllheli

N E W Y D D L E N
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Samaritans – new
free call number
A new free-to-caller number is now available
when contacting the Samaritans - 116 123.
This number is free to call from landlines,
mobiles and payphones and will enable more
people who may be struggling to cope to
access this vital service, which provides round
the clock support, every single day of the year.
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Why I
Volunteer
Below is the background of why one of our
volunteers came in contact with the
Ffrindia’ Project:
A lifetime ago I worked with people with mental
health needs called 'Go to the People' and it
helped them to re-connect with their
communities and lessen their loneliness.
Following a difficult time I came to Wales in
October 2012 and turned to the voluntary
sector for help and support. They would contact
me every week to help me to organise bills and
keep up with paperwork and before long I was
able to cope with my new life. As a thank you to
them I decided to join the third sector as a
volunteer. I was very selective about what I
wanted to do and found out about Ffrinda’ and
decided it was for me. Ffrinda’ offers the support
to volunteers, that makes you feel ‘wanted’, and
make an effort to get to know you, as a person,
and will be there for you on a given day. The only
thing expected from the volunteer is the time to
support, and very soon you smile when you see
the difference this kind of project can make to
the older person. A door in my life has been
opened by the lovely old lady I go to see and
spend my time with. Simply it is just an honest
act of human kindness and understanding that
makes such a difference.
Planning for the Future
Rita Hodkin
It’s hard to believe that we are approaching the
end of the fourth year of the Ffrindia’ Project.
When the project began in January 2012 five
years seemed a long time. To support the staff
and volunteers who are involved with Ffrindia’ to
prepare for the end of the project in December
2016 sessions have been arranged under the title
‘’Planning for the Future’. The first of these for
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the volunteers was held on the 19th of
November 2015 at the Porthmadog Football
Club under the guidance of Eleri Powell. We
received positive feedback from the day and
everyone who attended had benefitted from the
session. Further events will be arranged for the
volunteers during 2016.
M A N T E L L
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COMMUNITY
INVESTMENT FUND
The Community
Investment Fund
aims to
strengthen and
develop groups
and enterprises
within the third
sector. The
purpose is to enable the third sector to play a full role in
the Gwynedd communities. There is a small amount of
funding remaining and the next closing date is 5.00 pm
on 4th of January 2016.
For more information or to discuss a project idea please
contact Mantell Gwynedd on 01286 672 626 or
enquiries@mantellgwynedd.com or visit
www.mantellgwynedd.com
You can apply for up to £1,000.00 directly to Dylan
Thomas, Cartrefi Cymunedol Gwynedd.
For more information please contact Dylan on
dylan.thomas@ccgwynedd.org.uk
or call 0300 123 8084.

Fundraising –
Gift Aid changes
HMRC has published new model wording for Gift Aid
Declarations for one-off donations, multiple donations and
sponsored events. It can be used from now on, but must be
used from 5 April 2016. The changes include:
• The new Declaration is shorter in that it removes
unnecessary references to VAT and Council Tax.
• It contains a clearer call to action to demonstrate the
value of making a Gift Aid claim.
• It includes new wording that make clear the
responsibility of donors to have paid sufficient tax to
cover their Gift Aid donation, and their responsibility to
pay any difference.
The new Declaration applies to all new donations.
Declarations that are already in place will not have to be
updated. Consequently, charities do not have to spend time
and money inviting donors to update existing declarations.

N E W Y D D L E N
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DMT Foundation for
Young People
The Foundation has a special focus on supporting
young people with disabilities, relieving homelessness
and providing employment opportunities, enhancing
the experiences of life-limited children in hospice care
and supporting sick children in hospital.
Our projects provide training, equipment, experiences
and support so that young people can reach their full
potential.
Applications working in the areas of education or
health with one of our four chosen focus groups are
selected or considered:
• Children and young people with disabilities
• Children and young people who are sick in hospital
• Children and young people who are homeless or at
risk of homelessness
• Children and young people who are life limited
(requiring palliative care)
If favoured, grant applications for up to £10,000.
Funding can be requested for up to two years for any
particular project.
Next year's deadlines are: 9 February 2016, 10 May
2016, 26 July 2016 and 11 October 2016.
Further details are available from:
https://dmthomasfoundation.org/
what-we-do/grants/dmtf-central-grants/

HMRC recommends that all charities and
Community Amateur Sports Clubs (CASCs) use the
wording of the HMRC approved model declaration.
However, that they remain free to adapt the model
declaration, for example to include their own
branding or additional messages.
You can see what must be included in a Gift Aid
Declaration in the newly updated
https://www.gov.uk/government/publications/c
harities-detailed-guidance-notes/chapter-3gift-aid#chapter-36-gift-aid-declarations
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MANTELL GWYNEDD
EVENTS AND TRAINING
CALENDAR

Mantell Gwynedd Annual General Meeting was held in Ty
Siamas, Dolgellau on 18th of November followed by the
official opening of our office in Dolgellau. Although we have
worked from the Old Police Station for many years we
actually purchased the building during 2014 from The
Ministry of Justice. Following upgrading building work a
number of other third sector organisations have now taken
up office space at the building and a third sector hub is slowly
developing.
It was a pleasure to have Dafydd Elis-Thomas AM as our
guest speaker in our AGM and we had a very interesting
presentation by Dr Adam Richards and Eleri Lloyd on Social
Return on Investment (SROI). Equally it was a great privilege
for Dafydd Elis-Thomas AM to present four young people
with their Millennium Volunteer certificates totalling 700
hours of volunteering in the Meirionnydd area.
Congratulations to them all and thanks to all that attended
the meeting and the official opening.

Emergency First Aid Training
20-01-2016 – Penygroes Memorial Hall
All Wales Basic Safeguarding Awareness Training
01-02-2016 – Y Bont Office, Penygroes
To register your wish to attend please contact Ellen on
01341 422575 or ellen@mantellgwynedd.com
Or to discuss the training needs of your organisation
contact Delyth Vaughan on 01286 672626 or
delyth@mantellgwynedd.com.

MANTELL MOBILE UNIT
You can hire the Mobile Unit for a very reasonable price.
Contact us to discuss terms by:
E-mailing: enquiries@mantellgwynedd.com
Phone: 01286 672 626
Or visit our website: www.mantellgwynedd.com

WCVA EVENTS
AND TRAINING
CALENDAR
Writing evaluation specification
28-01-2016 – WCVA, Rhyl (LL18 3EB)
Planning and writing successful funding bids
03-02-2016 – WCVA, Rhyl (LL18 3EB)
Developing a membership or friends of scheme
10-02-2016 – WCVA, Rhyl (LL18 3EB)
Getting impact measures into your business
process
11-02-2016 – WCVA, Rhyl (LL18 3EB)
Training skills
23-02-2016 – WCVA, Rhyl (LL18 3EB)
All Wales basic safeguarding awareness training
01-03-2016 – WCVA, Rhyl (LL18 3EB)
Project planning for successfull applications
03-03-2016 – Plas Pentwyn (LL11 3NA)
Project closure and succession planning
03-03-2016 – Plas Pentwyn (LL11 3NA)
Working with outcomes
09-03-2016 – WCVA, Rhyl (LL18 3EB)
Measuring soft outcomes
22-03-2016 – WCVA, Rhyl (LL18 3EB)
To book a place go to www.wcva.org.uk or to get more
information,
phone 0800 2888329 or

facebook.com/mantellg
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