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The importance of stakeholder engagement

Social Value Cymru

Welcome to the Spring's edition of the Social Value Cymru newsletter

Dear friends,
Welcome to the second edition of the Social Value Cymru newsletter. The main aim of the
newsletter is to share useful information about social value, upcoming events, and useful
learning resources.
It’s been a busy six months while we’ve been working with you all to do the qualitative work
and also put systems in place to collect all the data. I’d like to personally thank you for your
cooperation, and also say how much pleasure it was to engage with your stakeholders. As
you’ll see from the blog included here, the methods of engaging varied, but all experiences
were just as insightful and special.
The main announcement is that we have now set a date for our North Wales event which will
be on the 12th September in Conwy Business Centre. The purpose of this event is to bring
you together with funders and commissioners and see how we can all work together to
ensure social value is truly embedded in systems and that our stakeholders are central to all
decision making. More information inside!

Enjoy!
Eleri Lloyd
Social Value Manager
Mantell Gwynedd

What is Social Value?

If you were to ask those people that are the focus of your work, what would they say is most important
to them?
Is it the financial performance of your organisation, or the things that have changed in their lives as a
result of your work?
‘Like ripples in the disturbed pond, social value is not just created for your immediate clients, but there
may also be effects on others such as their family, or public bodies such as health or social care’
Measuring Social Value - Why?( http://mantellgwynedd.com/eng/why-measure-social-value.html)
and How? (http://mantellgwynedd.com/eng/how-to-measure-social-value.html)

Measuring and Managing your Social Value North Wales Project
This exciting project is funded by the Third Sector Skills (Big Lottery) for a period of 3 years. The first year
concentrated on upskilling the staff from all six County Voluntary Councils in measuring social impact. A
Toolkit for measuring and managing social value was produced for the CVCs.
During the second year, we have teamed up with 26 great organisations across North Wales working
closely with staff and trustees utilising the Toolkit to measure the social value of their work. This
information is to then be used for better planning and decision making. . We are in the process of
completing SROI reports for the organisations.
The third year focuses on working with Trustees in all the organisations to ensure that they have the
skills to make better strategic decisions. A Trustee Toolkit will be developed and circulated to
organisations over this period.
To view the organisations that were successful in the application process across North Wales go to:
(http://mantellgwynedd.com/downloads/191118-measuring-social-value-projects.pdf) .There are a
range of fabulous projects supporting individuals: with for example mental health issues in supported
housing, to supporting people through the outdoors to learn employment skills.
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Updates from the Team
A Double Success for Social Value Cymru
Eleri Lloyd receives Social Value UK Accredited Practitioner status

The first quarter of 2019 has been an exciting time
for our Social Value Team at Mantell Gwynedd.
Firstly, Eleri Lloyd our Social Value Manager, has
received Accredited Practitioner status as an
assured expert in social value. To obtain this
accreditation, she needed to demonstrate her
understanding and experience of social value, but
the main requirement was to submit one of her
social value reports through the assurance
process with Social Value UK. Eleri is the first
person in Wales to receive this status. Read Eleri
Lloyd's blog at: http://www.socialvalueuk.org/qawith-eleri-lloyd-on-becoming-an-accreditedpractitioner/

Wales First Social Value Certificate Level 1 - Commit Mantell Gwynedd

The team and Mantell Gwynedd were also
successful in gaining a Level 1 Certificate in
Social Value demonstrating ‘Commitment’
through Social Value International. This
means that Mantell Gwynedd demonstrated
sufficient commitment in embedding social
value principles across the organisation.
Again, Mantell Gwynedd is the first
organisation in Wales to gain the certificate,
but also the first umbrella organisation
throughout the UK to achieve Level 1.
Read more at
http://www.socialvalueuk.org/mantellgwynedd-earn-level-one-of-the-social-valuecertificate/

Eleri Lloyd's Blog
Including stakeholders is a fundamental requirement of social value, but is this always
possible?
We are currently running a project in North Wales to support voluntary organisations to embed
social value measurement into their organisations. As well as measuring, we will upskill Trustees to
use this information to inform their decision making, ultimately maximising their social impact. The
twenty-seven organisations involved represent different groups with support needs within our
communities including victims of domestic abuse and sexual violence, veterans, adults with
learning disabilities, children and young people, the elderly, people living with illnesses such as
dementia and cancer, people with sensory impairment, people living with mental health concerns
and also individuals who have been long term unemployed. To read more go
to: https://mantellgwynedd.com/eng/blog/including-our-stakeholders.html

Recent publications:
Social Return on Investment report of the Change Step service in partnership with Veterans' NHS
Wales (2018) Mantell Gwynedd https://mantellgwynedd.com/downloads/070319-change-stepreport.pdf
This report has been accredited by Social Value UK. . Further information about accreditation can
be found at: http://www.socialvalueuk.org/report/about-the-report-database/
The Social Value Team at Mantell Gwynedd recently completed a Social Return on Investment
report on the pilot project MI FEDRAF / I CAN a new support and listening service across North
Wales.
The pilot worked across the ED departments at Wrexham Maelor, Ysbyty Gwynedd and Ysbyty
Glan Clwyd. The service provides emotional and listening support rather than a medical
intervention. The project is a partnership between the Health Board and the Third Sector.and
works in collaboration with the 5 County Voluntary Councils across North Wales. The project
administrator is based at Mantell Gwynedd. The service runs 7 days a week between the hours of
7pm - 2am. The report is available at: https://mantellgwynedd.com/downloads/120619adroddiad-interim-ican.pdf
The project itself has been extended to 2020.

Case studies
This edition will focus on the work that organisations across North Wales are doing with regards to
mental health.
The Social Value Team have been working closely with organisations focussing on improving
mental health and well -being:

Tan y Maen Wellbeing Service
One of the organisations based in Gwynedd offering support for mental health and wellbeing is
Tan y Maen working in partnership with Betsi Cadwaladr University Health Board. Tan y Maen
have wellbeing centres in Dolgellau, Tywyn and Blaenau Ffestiniog and have also extended
services in Y Bala and Barmouth. Tan y Maen are keen to capture the outcomes from the people
who attend and to improve the service. Outcomes include: reduced loneliness, changes to
mental and physical health and increased independence.
One of the basic aims of the centre is to encourage self-help and mutual support, to encourage
people to grow in confidence and to develop new skills or regain old ones. They also work in
partnership with a wide variety of other organizations to provide a range of advice and support.

Advanced Brighter Futures
Advanced Brighter Futures are based in Wrexham and support the individual in identifying their
personal goals and offers encouragement in order to help them realise their objectives, which in
turn leads to increased social inclusion.
They also provide practical mental well-being support through peer mentoring, courses,
volunteering opportunities and support groups. Their proven services are available for people with
severe mental illness by referral from Secondary Mental Health Services. In 2012 they started
providing support to people with mild to moderate mental health issues and, in 2013, commenced
working in local communities.
The North Wales Social Value project BYW (Believe You Will) assists individuals who receive acute
and secondary mental health care support to
rebuild a life and recover and reintegrate into their local community.

Aberconwy MIND
The registered project offers recovery focused day service activities. The
day service has a more recovery based focus in order to work better
alongside theiir My Recovery and Wellbeing Plans. These plans can help
create a bespoke package for the service user to guide their own recovery.
. We may also be helping people to develop the skills and planning
necessary to get into work or volunteering.

Abbey Road Centre
This centre is located in Bangor and the project is looking at the drop in
service which is open during the week. A team of staff and volunteers are
available to provide information, support and signposting to a range of
activities. The activities include: a reading group, Indian head massage,
craft sessions and more recently gardening.

Linked in Group
If you are interested in keeping in touch, join us on Linked In
'Social Value Cymru group', this allows for networking and to
provide a safe space for you to share your experiences on your
social value road. Join us to continue the conversation....and
follow us on Twitter @valuecymru

Events for the North Wales Measure and Manage Social Value
Cymru Projects

Introduction to Social Value workshops March / April 2019

Training was held across North Wales including: Clwb Rygbi, Bangor, AVOW,
Wrexham and at Catrefi Conwy

Testimonial
"I really got a lot out of the training .... I like the way you took us through the process – it made
us all think hard and that means we will understand at a deeper level. Thank you, it was a
great start to measuring our social value.'

Useful publications
Scolten, P (2019) ' Value Game: A method for involving customers in valuing
outcomes ' Social Value UK:
http://www.socialvalueuk.org/social-value-uk-launch-valuegame-a-method-forinvolving-customers-in-valuing-outcomes-document/

Dates for your Diary 2019
Upcoming Social Value Cymru Events

Social Value Cymru Conference 9th October 2019 - Conwy Business
Centre
'Social Value - Why bother?

How can the voluntary and public sector work together to maximise the
impacts of funding, commissioning and procurement'

https://www.eventbrite.co.uk/e/gwerth-cymdeithasol-be-ydy'r-pwyntsocial-value-why-bother-tickets-64301502525 (By invitation only)

Mantell Gwynedd AGM and Conference - 13th November Portmeirion
The focus of this event will be on the environment and climate change

Networking and Forums North Wales
The North Wales Social Value Network

The North Wales Social Value Network runs on a quarterly basis and is held across North
WalesT. The network provides an opportunity to members to meet up, debate and
discuss their work, any challenges or solutions they are experiencing, and to network
with like minded people. Members range from University academics, Local Authority
Officers to social enterprises and third sector organisations.
Past talks have featured: Adverse Childhood Experiences, Wildlife Trust planting at
Wrexham Industrial Estate and the impact on the business community in that area and
the negative social impact of the decommissioning of the village oif Fairbourne in
Gwynedd.
If you are interested in joining the network then please contact:
eleri@mantellgwynedd.com.
Date of next meeting TBC

Social Value Forum
The Forum http://mantellgwynedd.com/eng/social-value-forum.html was established
as a response to the Social Services and Well – Being (Wales) Act 2014 and meets on
a quarterly basis. The North Wales Social Care and Well-being Improvement
Collaborative includes the six local authorities in North Wales, Betsi Cadwaladr
University Health Board and other partners. The aim is to improve services, make the
most of the resources available, reduce duplication and make services more
consistent across North Wales. A working definition of ‘social
value’(http://mantellgwynedd.com/downloads/definition-of-social-value.pdf) is also
included.

Social Prescribing Network North Wales
http://www.primarycareone.wales.nhs.uk/social-prescribing

Social Value UK

Social Value Cymru is a member of Social Value UK. Social Value UK is a member of the
global network Social Value International. As members of Social Value UK we get
automatic membership to this global movement.

'Members share a common goal: to change the way society accounts for value.' Social
Value UK website

Our vision is a world where decision making, ways of working and resource allocation are
based on the principles of accounting for value leading to increased equality and wellbeing and reduced environmental degradation.
(http://www.socialvalueuk.org/about-social-value-uk/)

Other dates for your diary
:

Social Value UK National Conference 2020

Other blogs:

Why is the UK facing a homeless crisis and
what can be done ?

Despite being one of the richest countries in
the world, the United Kingdom faces
extremely high level of poverty and
homelessness, much more than it should
face. AS funding has been cut, as Universal
Credit has continued to fail at its mission, and
as the economy has faced major challenges,
more and more people have been left
without a stable place to call home.
To read more:
http://www.socialvalueuk.org/why-is-the-ukfacing-a-homeless-crisis-and-what-can-bedone/

British Consumers Value
Environmental Sustainability Higher
Than Brand Loyalty
Research by delivery company Doddle and
YouGov has shown that 43% British
consumers would consider shopping with
a rival retailer if they offer sustainable
delivery options.
Age played a key role in the responses of
participants, as 56% of 18-24-year-old
shoppers would be persuaded to shop with
a competitor who offered more sustainable
fufilment , to complete and deliver orders,
compared to 43% overall. 53% of young
people are also planning to use direct
home delivery less in future.
To read more:
http://www.socialvalueuk.org/britishconsumers-value-environmentalsustainability-higher-than-brand-loyalty/

If there is an event or any work that you think our Social Value Cymru network
should know about, please contact: elaine.thomas@mantellgwynedd.com.

Contact us at::
Social Value Cymru
Mantell Gwynedd
23 - 25 Y Bont Bridd
LL56 1AB
01286 672 565
www.mantellgwynedd.com

socialvaluecymru

Wishing you all a great summer and are grateful to
being alongside you on your social value road.
The Social Value Cymru Team

