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Executive Summary

This report details the analysis of Social Return on Investment (SROI) predicted following
the completion of the construction and furnishing of Caffi Hafod Ceiri (Café) and the social
value created for the volunteers and local residents as a result of the project between April
2024 - March 2026. The work is funded by the Shared Prosperity Fund and has been
distributed by Mantell Gwynedd via the Voluntary Sector Grant. The outcomes show that
positive social value is created for volunteers and local residents. Based on the approach
undertaken and the professional judgements made, the SROI was identified as £3.36:1 —
meaning that for every £1 invested, £3.36 of value is predicted to be created - with a

range of £2.28 — £6.48 based on the sensitivity analysis conducted.

The report analyses the expected impact of the construction and furnishing work that will
allow the opening of the Cafe and the carrying out of activities, and the impact of this on the
potential volunteers and local residents who will attend the Cafe. It is expected that 20
volunteers and 150 local residents will use the Cafe regularly following its opening. Some of
the volunteers have been contributing their time and expertise during the current year (April
2024-March 2025), therefore, we interpret their contribution, and the value created based on
the current year and their expectations for the second year (April 2025 — March 2026)
following the opening of the Cafe. In the case of Local Residents, the report shows the value

expected to be created for them for the second year only (April 2025-March 2026).

Therefore, it needs to be emphasised that this Report is a forecast based on data collected
from potential volunteers and potential local residents who will use the Cafe. There was good
input from the point of view of data collected by these two groups and we succeeded in
confirming the main outcomes for them which are identified in the Theories of Change and

the Value Map.
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For the group of volunteers, the impact on them will be significant. Although some of them
are currently volunteering as members of the Management Committee, the opening of the
Cafe will mean a significant change in the opportunities and experiences that will be available.
The Cafe will offer a daily location for them to attend to help with the catering work and to
offer refreshments, and then, later on to help with activities such as art clubs, reading, keeping
fit, yoga and walking. Already, volunteer training sessions have been held which prepare
them for the various roles of volunteering for the period from April 2025 onwards. Although
this has happened through Hafod Ceiri's own resources, it stems from the fact that the Cafe

will be opening soon.

The volunteers have identified clear expected outcomes including: a feeling of belonging
to a community, a sense of purpose and reduced loneliness. The outcomes identified for
the volunteers are in line with the 'Wales of cohesive communities' and 'Healthier Wales' aims

of the Well-being of Future Generations (Wales) Act 2015.

In addition, it is the intention of the Management Committee to create the position of Cafe
Manager which will reduce the pressure on the current volunteers in terms of programming
and running the Cafe. A decision was made not to appoint a Manager until the Cafe opens.
This is expected to happen soon and will be a boost to the activities. This will help alleviate
some of the volunteers' concerns about the potential stress of being a relatively small number

of people who will help run the Cafe.

The second group of key stakeholders are the local residents. They indicated that they were
eagerly awaiting the opening of the new Cafe for a number of reasons. The main element
that has come to light is a lack of provision to socialise over light refreshments and have the
opportunity to buy meals in Llithfaen during the day. It became clear when talking to the local

residents that the need to have a convenient resource in the village where residents can drop
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in for a chat and take part in activities is important for their mental health and in the case of
some to reduce feelings of loneliness. In addition, some residents considered that the need
to walk to the Cafe and take part in activities would be helpful towards maintaining their
physical health. These are the main outcomes they identified: feeling less alone, feeling of
belonging to a community, improved physical health, improved mental health. The
results identified for the local residents are in line with the 'Wales of cohesive communities'

and 'Healthier Wales' aims in the Well-being of Future Generations (Wales) Act 2015.

Following the gathering of the data from the expectations of potential volunteers and local
residents, it is reasonable to expect that the construction and furnishing of the Cafe will

contribute significant social value to volunteers and local residents over the coming years.
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An Overview in Numbers

150 local residents are expected

20 volunteers are expected

Volunteers will give over 5,000 hours to
help run the cafe

Hafod Ceiri received £98,795 of grant
money in order to open a new cafe in
Llithfaen

Volunteers

« 100% of volunteers anticipate that their
feeling of belonging to a community will
increase

« 63% of volunteers anticipate that their
sense of purpose will increase

. 100% of volunteers anticipate that
they will feel less lonely
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Residents

70% of residents anticipate they will feel
less lonely

100% of residents anticipate that their
feeling of belonging to a community will
increase

40% of residents anticipate that their
physical health will improve

100% of residents anticipate that their
mental health will improve

The Well-being of Future
Generations Goals (Wales)

A Wales of Cohesive Communities
The results identified for the volunteers

all relate to improvement in the local
community

A Healthier Wales

The outcomes identified for the
residents all relate to an improvement in
their mental and physical well-being
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1.0Introduction

This Social Value Return on Investment (SROI) forecast report will analyse the social impact
that will likely be created by Hafod Ceiri Cafe between April 2024 - March 2026 as a result of
receiving the Shared Prosperity Fund grant which is distributed by Mantell Gwynedd. The

grant allows upgrading, furnishing and providing accessible access facilities to the Cafe.

The plan aims to train 20 volunteers, attract 150 local residents as users of the Cafe and
1,250 visitors annually. The report will mainly try to predict the effect the Cafe will have when

it opens on the local residents and the volunteers.

Appropriate estimates were made by collecting primary evidence by engaging with individuals
who live locally, potential volunteers and a group of visitors to the area as well as obtaining
secondary evidence to strengthen the assumptions. This report will analyse the information
using the Social Value Return on Investment framework to draw up a forecast up to the end
of March 2026 and will make recommendations. This report will also show how the outcomes
experienced by volunteers and local residents will contribute towards the benefits of the Well-

being and Future Generations Act (Wales) 2015.
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2.0 Purpose, Scope and Audience

2.1 Purpose and Scope

The purpose of the analysis is to provide a clear picture of the changes that groups of key
stakeholders hope to experience. The report looks specifically at the expected outcomes for

volunteers and local residents.

The report aims to understand the expected and possible experiences for the stakeholders

and to show the following:

e The hopes and expectations of the key stakeholders — the volunteers and the local
residents are at the core of the project.

e The possible outcomes for other materially affected stakeholders — specifically visitors
from outside the community.

e Giving value to the project and answering the question: 'ls the Caffi Hafod Ceiri project
likely to create social value?

e |dentify what changes can be introduced to the project to create more positive

outcomes and more value for volunteers, local residents, visitors and agencies.
2.2 Audience
This report has been prepared for an internal and external audience.

For internal stakeholders, the analysis aims to provide an understanding of the changes that
will be created through the project's activities. This includes positive and negative changes,
as well as intended and unintended consequences. This will allow project managers to take
better decisions by taking this information into account in order to maximize the positive

outcomes and mitigate the impact of any negative outcomes.
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For external stakeholders, the aim is to effectively communicate the impact of the funding to
funders. Ensuring the involvement of all stakeholders leads to a clear understanding of the
changes and is a way to coordinate the needs of local communities with strategic decisions

on the allocation of grants for the future.
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3.0 Background and Context

3.1 The need for the Project.
Background

Following a feasibility study in the Llithfaen and surrounding area in 2013, the need
for a development that would create a community resource and provide services in

this rural area was recognised.

The study identifies a vision for a more sustainable future and sees the development
of a Heritage Center as a means of economic regeneration to improve the viability of
enterprises and businesses in the area, meet the local need for facilities and services,

and improve the visitor experience.

Capel Isaf Llithfaen is a unique listed building which is not only a prominent feature of
Llithfaen's landscape, but which has also been central to the social life of the village
since the beginning of the last century. The building has now deteriorated rapidly and

is endangering the future of the village's last place of worship.

The Hafod Ceiri charity company was established in order to protect the Chapel and
develop a heritage center that will serve the whole community. The Company's vision
is 'A viable enterprise that contributes to maintaining the health and well-being of the
community, promoting the local economy, and interpreting the area's unique heritage
and culture. Capel Isaf Llithfaen will have a future as a place of worship and a

community resource for generations to come.'

The initiative aims to provide a 300-seat auditorium, community cafe, heritage centre,
small cinema, business units, worship room, and holiday units. The intention is that

these facilities will create an opportunity to host a variety of community activities -
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cultural, educational and recreational, contributing towards improving stakeholder
well-being and the local economy. The emphasis is on supporting local residents, but

also visitors, generating their own income to contribute to the work.

The Company's Business Plan sets out five aims:

Protecting the future of the iconic historic building of Capel Isaf Llithfaen
- Promote local economic regeneration

- Promote the health and well-being of local residents

- Promote local heritage and culture

- Securing a permanent place of worship in the village of Llithfaen

The Business Plan has been drawn up to address a number of different elements for

the development of the Chapel building and is divided into three stages:

- Stage 1 — Developing the Cafe,
- Phase 2 — Interpretation Centre, Auditorium, Cinema and Worship Room,

- Stage 3 — Business Units and Visitor Accommodation.

The grant of £98,795 from the Shared Prosperity Fund was awarded by Mantell
Gwynedd as capital expenditure on the Cafe to include building the kitchen and toilets,

supplying electricity and ordering and installing kitchen and toilet equipment.

The Business Plan identifies a number of activities that will be carried out in order to
achieve the three stages of the Plan. From the point of view of Phase 1 - Developing

the Cafe, these are the main relevant activities set out in the Plan:

- Develop community confidence and encourage entrepreneurship
- Developing employment opportunities in the area

- Providing a health and wellbeing service in the center of the village
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- Providing opportunities for residents to meet, socialize and support each other
- Reduce cases of loneliness in the community

- Enable a wide range of people to learn about the area's heritage

Potential partners: The Urdd, Gwynedd Council's Adult Department, Nant Gwrtheyrn,

Betsi Cadwaladr University Health Board

Funders

Hafod Ceiri has attracted grants and financial support from a number of partners for
the restoration of the Chapel and Cafe building including the following: Garfield
Weston, ANHE, Gwynedd Council, Heritage Lottery Fund (HLF), CADW, Architectural
Heritage Fund (AHF Cymru), Rural Communities Development Fund (RCDF) and

CFP.

Table1- Hafod Ceiri Grants

Re-roofing/work on the Chapel ceiling Garfield Weston £20,000
ANHE 5,300
Gwynedd Council 5,500
HLF 47,400
KEEP 50,000
AHF Wales 40,000
The Chapel Windows AHF Wales 41,000
ANHE 12,100
Cafe RCDF 112,000
CFP 25,000
ANHE 13,969
Gwynedd Council 3,000
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Total 375,269

In January 2024, Hafod Ceiri was successful in obtaining a grant from the Voluntary
Sector Grant fund (VSG) which is managed by Mantell Gwynedd, as part of the United
Kingdom's General Prosperity Fund towards the costs of building and furnishing the

Cafe.

The UK Common Prosperity Fund (UKSPF) is a central pillar of the UK Government's
Community Prosperity agenda and will provide £2.6 billion of funding for local

investment across the UK by March 2025.

In Wales, the North Wales region has been established which includes the counties of
Conwy, Denbigh, Flint, Gwynedd, Wrexham and Anglesey. Local Authorities in North

Wales will work together to administer the UKSPF.

However, all funding decisions will be made locally in each area. Local Authorities will
decide which projects will receive funding with partnership advice from local

stakeholders.

Applicants can apply for projects that deliver in one or more Local Authority areas.

Each area will decide whether they want to support an application or not.

A total of £126.46 million has been allocated from the UKSPF to North Wales.
Allocation by local authority

Gwynedd - £24,423,747

Anglesey - £16,081,937
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Conwy - £24,520,120

Denbigh - £25,64,958

Flint - £13,102,933

Wrexham - £22,684,205

The funding includes capital and revenue funding for the period 1 April 2022 to 31
March 2025. Each local authority will decide how they wish to select projects for

UKSPF support. However, common considerations will include:

e align proposals with UKSPF priority investments and interventions;

e outputs and expected outcomes of proposals;

e addition and alignment of proposed projects with existing activity and proposed
activity;

e the applicant's ability to deliver and capacity / ability (including awareness of
legal and regulatory requirements); and,

e alignment of proposals with national, regional and, most especially, local needs.

Local areas will consider the general mix of activities offered as well as individual
proposals, to ensure that the needs of their areas and the objectives of the UKSPF's

investment priorities are addressed.
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Figure1- Voluntary Sector Grant breakdown
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3.2 Outline of the Hafod Ceiri Cafe Plan

The Cafe is part of the wider scheme of the Hafod Ceiri charity company which aims
to protect Capel Isaf and develop a heritage centre which will serve the whole

community. The whole Scheme is divided into 3 phases:

e Phase 1 — Developing the Cafe
e Phase 2 — Interpretation Centre, Auditorium, Cinema and Worship Room

e Phase 3 — Business Units and Visitor Accommodation

1) Local Residents to attend the Cafe regularly.

Finishing the construction and furnishing of the Cafe will provide a convenient location
in the village within easy reach for local residents to attend regularly. It will be a natural
centre for activities and events in a welcoming and friendly atmosphere. It is intended
to employ a Cafe Manager in order to coordinate the activities and to respond to needs
from local residents in order to strengthen and improve the provision over time with

the residents.
2) Volunteering at the Cafe

One of the cornerstones of the project is volunteers. A consultation was held by the
project leader in September 2024. 71 responses were received and of these 5 showed

a desire to volunteer and another 15 showed interest in volunteering.

It is intended for the manager to coordinate the activities for volunteers, and to program
the work which will include a wide range of duties from digital sessions, walking tours,
Welsh speaking and art and craft workshops. The Manager will be able to work in

partnership with the volunteers, local residents and visitors and identify new
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volunteering opportunities and programs as the Cafe develops over time. In addition,
it is intended to hold a program of activities and training for the first months of opening

the Cafe.
3) Visitors to the Cafe

The Wales Visitor Report provided by Beaufort Research to Gwynedd Council in 2019
compares the main activities of visitors to Gwynedd with the rest of Wales'. The main

activities when visiting Gwynedd were:

37% - walk more than two miles

33% - going to visit country parks/forests

29% - sightseeing in general

28% visit the beach.

It is intended for the Cafe to attract visitors to pop in for a cuppa when visiting the area,
especially to walk the mountains and go to Tre'r Ceiri. The Cafe will be the starting
and finishing point for trips to this hill fort. A questionnaire carried out by the project

leader showed that 94% of visitors to the area were keen to use the Cafe.

Milestones

These are the milestones identified in the application for the development of the Cafe:

e October 2023 - Appoint a builder to do the work.
e January 2024 - Start the construction work.
e March 2024 - Construction of the kitchen and toilets; electricity supply and

ordering an installation of kitchen appliances and toilets.
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e March 2024 - Advertise the job of Cafe Manager

e April 2024 - Finishing and Decorating the building

e May 2024 - Recruiting and training a Cafe Manager; Recruitment and training
volunteers

e June 2024 - Start marketing campaign

e July 2024 - Launch/officially open the Cafe

e September 2024 - Re-liaise with partners to program winter activities in the
Cafe

e QOctober 2024 - Start of winter activities

Unfortunately, the timetable has slipped significantly at the time of preparing this SROI
report (February 2025). It is anticipated that the work will be carried out, but it is likely

to take longer to achieve the outputs specified in the application.

Target Outputs:

e Number of local Residents visiting the Cafe regularly — 150
e Number of Visitors to the Cafe per year — 1,250

e Number of amenities/facilities created or improved - 1
* Number of local events or activities supported

- New Activities — 12

- Sessions - 150
» Number of participatory events/programmes — 12

* Number of volunteering opportunities that are supported - 10
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Results Targets:

* Numbers of local residents stating that their mental health and well-being has

improved - 30
* Number of local residents stating better perceptions of facilities — 50

* Number of visitors stating they had better awareness of the area and its heritage -

100
* Volunteers benefit by developing skills, engaging or participating — 10

* Improve the building's energy efficiency and be carbon-neutral by 2030

22|IPage



3.3 Establishing the need

In this section of the report, we will further analyse and discuss the need for the Hafod
Ceiri Cafe. A number of reasons have been identified to demonstrate the need for the

development of the Cafe in Llithfaen. The main factors are:

e Risk of an aging population being excluded due to a lack of accessible and
convenient resources;

e A perception that this has worsened since the pandemic;

e Lack of vocational training and work opportunities for local young people;

¢ Residents lack confidence to join the job market;

e Lack of a convenient place and transport for residents to meet, chat and
socialise;

e Perception that visitors need a cafe in Llithfaen.
Increase in loneliness in older people.

Evidence shows that making the time to socialise and meet people is extremely
important, and a regular commitment to meeting in an activity and the friendship it

brings is a great way to respond to loneliness.
This is what Age Cymru states about loneliness?:

Most people will feel lonely at some point in their life. It is an extremely personal
experience which - in most cases - will pass, thank goodness. But for an increasing
number of people, especially older people, loneliness can define their lives and have

a significant impact on their well-being.
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We often feel lonely when we feel we don't have strong social relationships, or we are

unhappy with the connections we have.

There are several studies that have identified a range of factors associated with being

lonely. These factors include:

social networks (living alone, you are widowed or divorced, lack of contact with

friends and family and limited opportunities to take part in social events)

health (poor health, limited mobility, social care needs or cognitive and sensory

impairment)
individual characteristics (age, ethnicity, sexual orientation, low income, retirement)

neighbourhood characteristics(structure of buildings and streets, provision of local
amenities, territorial boundaries, reputation of an area, neighbourliness, material

deprivation of a residential area).

Loneliness is linked to depression, sleep problems, cognitive health, increased
vascular resistance, high blood pressure, psychological stress and drunken health

problems.

The establishment of the Cafe in Llithfaen specifically addresses two of the above
factors — namely social networks and neighbourhood characteristics. The opening of
the Cafe will offer an accessible location on the doorstep for older people to drop in

informally or to join in activities and thereby alleviate any elements of loneliness.
The need for volunteering, training and employment opportunities

The current activities by the volunteers focus on the work of collecting grants to finance
the construction work and to manage the work. The small team of volunteer trustees
includes the Chair of the Trustees and the Secretary of the Executive Committee.
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During the next year, it is anticipated that 20 volunteers will be needed to support the
activities in the Cafe and to organise and hold events. A Questionnaire was distributed
for local residents including volunteers in September 2024, and 71 people responded.
45 of the 71 (63%) indicated that the development of the Cafe was important to them

in terms of having an employment opportunity, work experience and developing skills.

Although this response is encouraging, it is likely that attracting and retaining
volunteers will be challenging. In general, fewer people are volunteering than ever
before, especially since 2020 and the pandemic, and organizations are facing a bigger

challenge trying to keep volunteers.

The report 'Time Well Spent' by The National Council for Voluntary Organizations
(NCVO) highlights people's reasons for not volunteering as much now. The graphs
below (figures 2,3 and 4) show the main reasons why people do not volunteer so
much. The main reason given is that people are short on time, or their circumstances
have changed (possibly following the pandemic). Another factor that is shown is that
people have made their contribution (ie it's someone else's turn to do this now) and

the obstacles to volunteering.
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Figure 2- Time Well Spent (2023) Report: Reasons for being unlikely to continue volunteering

| have less time because my circumstances are changing (eg
home, work, study, moving away etc)

The group/club/organisation or cause doesn't offer
volunteering any more

| feel | have done my bit (eg it's someone else’s turn to get
involved)

24

—
o

-
-3

-
£

| want to have more time for other things (eg hobbies etc)

=1
w

| feel 1 am not the right age

| am unhappy with the way my unpaid help is
managed/organised

-
[

Due to health problems unrelated to covid-19

=1
(%]

It causes me too much stress

| feel my efforts weren't always appreciated

=
[=]

| don't feel like it matches my interests/skills/experience

| don't feel like | am making a difference in the way | want to
It was a one-off activity or event

Due to health problems related to covid-19

My family/partner doesn't want me to be involved anymore

The group/club/organisation or cause isn't relevant to me
anymore

| don't get on with others in the group/club/organisation
Other

Don't know

Figure 3- Pro Bono Economics: Types of recruitment barriers

Types of recruitment barriers charities report having when it comes to
volunteers over the last twelve months

People do not have time to
volunteer

Low response to volunteer
adverts

Lack of organisational capacity

Applicant suitability for role

Competition with other
organisations

Cost of living

Financial resources

Unable to offer training and
development opportunities

S . . - R R R

In addition, there is a downward trend in the number of volunteers who offer to

volunteer regularly
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Figure4- Pro Bono Economics: Regular formal volunteering rates
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It is interesting that a high proportion of those who returned the questionnaire in
September 2024 show that a significant proportion of the local people show an interest
in volunteering. It is not possible to evaluate how many volunteers will give time to
volunteer during the next year, of course, but aiming to attract 20 volunteers seems to
be a reasonable and achievable target in the first year and possibly, suggests a trend
that is contrary to the wider pattern in terms of volunteering. Nevertheless, the
Executive Committee's decision not to employ a Manager for the Cafe at this time puts

more pressure on the Trustees.
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4.0 Social Return on Investment Framework

This report will follow the principles of Social Value, as presented by Social Value
International and Social Value UK3to draw up a Social Return on Investment (SROI)

forecast report on Hafod Ceiri Cafe.

There are two types of SROI reports: there are evaluation reports and forecast reports.
This is a Social Return on Investment (SROI) forecast report, as we are measuring the
results between April 2024 - March 2026. SROI does not offer a strict method of
measuring social value, but instead, it is based on eight principles, and these underpin
how SROI should be applied. The intention of these principles is to offer consistency,
and offer flexibility at the same time to recognize and include the diverse experiences

of different people.

Understand the way the organization creates change through

dialogue with stakeholders.

identifying outcomes that stakeholders experience

(or are likely to) and measuring the depth and duration of changes.

- Understanding the relative importance of different changes to
outcomes as expressed by this affected. Quantifying value provides a consistent unit
to compare different changes and can also be quantified using financial proxies to

express value monetarily.
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- Focusing on those impacts that matter most to

stakeholders, society, and organisational objectives so decision-makers can optimise

the wellbeing of those affected.
- Ensuring that claims about impacts take account of what could

happen anyway (counterfactual) and the contribution of others (attribution).

Show on what basis the findings are considered to be correct and
honest; and demonstrate that they will be reported to and discussed with stakeholders.
- Verification ensures that all findings are appropriately scrutinised -

this should involve affected stakeholders and can also include independent

verification.
responding to insights from the social value assessment to decision

makers improve the impacts experienced by stakeholders.

(source: socialvalueuk.org - ref. Social Value Cymru)

gk RESPONSIg

JERIFY THE RESy,,
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By asking specific questions of the stakeholders with the most extensive experience
of an activity, SROI can identify, quantify, and ultimately put a monetary value on
impacts in order to compare them with the costs of creating those impacts. This does
not mean that SROI can say what the "true" value of the changes is, but by using
various sources to express financial value, it can offer an evaluation of projects that
change the way value is calculated - taking into account economic, social and
environmental impacts. According to Social Value UK (2014):

"SROI tries to include the values of people who are often excluded from the markets

using the terms used in markets, that is: money, in order to give people a voice in

decisions about the allocation of resources”
Based on eight principles, SROI uses the experiences of people who have
experienced changes in their lives, or will experience them, as a basis for evaluative

analysis or forecasting.

Measuring impact in a more holistic way means that positive, negative, intentional and
unintentional changes can be accounted for on the Value Map that is created - and
ultimately, by comparing the relative costs of their creation, the SROI is determined.

The formula used to calculate the final SROI is shown below:

For example, a result of 4.50:1

SROI = Net present value of shows that £4.50 of social value is

benefits/The value of the inputs created for every £1 invested.
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However, SROI is much more than just a number. SROI is a story of change, which
includes social, environmental and economic costs and benefits, with quantitative and

qualitative evidence.

The Chain of Change

The financial or non- Quantitative, short- Intentional or

financial resources term summary of the
needed to create activities
changes

unintentional, positive or
negative changes

Inputs

Inputs can be financial or non-financial resources. For example, although money is
necessary for a project, achieving success will also depend on people giving time,

expertise and other intangible resources.

Outputs

It is often only the outputs of activities that are measured, but it is important to note
that outputs do not indicate the success or failure of activities. Consider, for example,
a course that provides advice and skills to enable people to get a job, and that only
measures the number who attended each course as an output; this does not show the

relative success or failure of the crucial outcome of the course, namely: people getting
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work. Whatever the activity, we can only be sure that the intervention is working by

measuring the outcomes, and that is what SROI focuses on.

Outcomes

Outcomes are the elements of wellbeing that have or may change for people as a
result of an activity. The main types of change from the perspective of stakeholders
are unintended (unexpected) and intended (expected), positive and negative changes.
For example, this could be an increase in someone's mental wellbeing, or a reduction

in loneliness.

The key difference with SROI is that it enables us to measures depth and scale of
change and give a monetary value to relevant outcomes. Accounting principles are
then used to guide the analysis towards an understanding of the effects of the
activities. In accordance with the principle of not overclaiming, key questions must be
asked about each outcome in order to understand the value of the change brought

about by the intervention, namely:

e How long will the change last (continuation)?

e How likely is it that this change would have occurred without the (counterfactual)
intervention?

e Who else contributed to its creation (attribution)?

e Have these activities displaced outcomes that would have occurred elsewhere
(displacement)?

e What reduction will there be in the value of the change that the intervention

created in future years (drop-off)?
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Gwerth Deilliannau

In brief, SROI can express an understanding of the holistic value created and
destroyed as a result of activities. By understanding the value of the outcomes, we are
in a better position to manage them as we better understand how relatively important
they are and we can target strategies and resources more effectively. Putting a
monetary value on outcomes is not an attempt to put a price on everything; the method
was designed to allow not only meaningful measurement of effects, but also, more
importantly, to manage them once measured. This is particularly relevant to third
sector organisations, as adhering to a social mission places a moral duty on the
shoulders of decision makers to maximize their social return. SROI can bridge the
accountability gap that often exists between those who have the power to make

decisions and those who are affected by the decisions.
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5.0 Stakeholder Engangement

Stakeholder involvement is the basic requirement of SROI. It is the principle that
underpins all others and it is required when conducting an effective SROI. Without key
stakeholders being involved in the process, there is no validity to the results — only
through real engagement can we understand the real or anticipated changes in their
lives. Only then can SROI provide value to the most important of all. We used
quantitative and qualitative research methods for stakeholder engagement in this

report.

To identify what is included in the SROI analysis, the principle of materiality is applied
to include those outcomes that matter most to stakeholders, society, and
organisational objectives. This concept is also used in conventional accounting, and
means that SROI focuses on the most important stakeholders and their most important
outcomes, based on two concepts: relevance and significance (see Figure 5).
Relevance is a qualitative assessment which identifies those changes that matter to
stakeholders. Significance is a quantitative assessment which identifies the magnitude
of the relevant impacts taking to an account the depth and scale of change, duration,

relative importance, and contribution.
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Figure5- Materiality principle
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In the first place, a variety of stakeholders were identified as affecting the project, or

being affected by it. Table 2 shows all the stakeholders, indicating whether they were

considered relevant for inclusion in the SROI analysis or not.

Table 2- List of Stakeholders and Materiality

Stakeholders

Local Residents

Volunteers

Trustees and Members
of the Executive

Commiittee

Visitors

Services

Social

Experiencing
material

impacts?

Yes

Yes

Yes

No

No

Explanation

These will be the key beneficiaries of the Cafe
and therefore they are the most important
stakeholders and some of the changes they

experience will be relevant and significant.

The contribution of the volunteers will be core to
the running of the Cafe. In addition, any benefits
to the volunteer in terms of improving the quality
of life will be relevant.

Although the crew responsible for setting up and
running the Cafe are volunteers, the involvement
of this team is specialist and essential for creating
any changes. Therefore, their input is relevant
now and when the Cafe has opened.

It is likely that visitors to the Cafe will be an
important part of the Cafe's income in the future
but there is not enough evidence to measure
what the social value of the provision will be for
the visitors.

It is possible that some of the outcomes on
preventive work will ultimately create potential
savings for statutory services. However, we have
not looked at the potential impact here as it is too

soon to measure its potential value.
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Health services No It is possible that some of the outcomes on
preventive work create potential savings for
statutory services in the end. However, we have
not looked at the possible impact here because it
is too soon to measure its potential value.

Local Businesses No Some local businesses have benefited financially
from the construction and furnishing work, and
some will benefit from business with the Cafe in
the future. We do not consider that significant
social value is likely to result from this because it
is a small part of their commercial activities.

Mantell Gwynedd Yes Mantell Gwynedd distributes the Shared
Prosperity Fund grant for the capital work on the
Cafe. However, outcomes/impacts for Mantell
Gwynedd are not included. They have material

inputs but not outcomes.

It is important to recognise that not all individuals are the same. Understanding that
different characteristics have an impact on the data can help us manage and inform
decisions. Therefore, consideration was given in Table 3 below to the various

individuals who took part in the Focus Group.
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Table3- Engagement with Stakeholders

Stakeholder Group Number in the | Method of engagement
group

Local Residents * 150 (Number in - 2 focus groups with local
Grant residents and volunteers
Application) - 2 Questionnaire

- 2 one to one conversations

Volunteers 20 - 2 focus groups with local
residents and volunteers

- 2 Questionnaire

Trustees 4 - 2 focus groups with local
residents and volunteers

- One to one conversations
with the Chair of the
Trustees and Secretary of
the Executive Committee

- Email back and forth with

the Secretary

Visitors 1250 (target of - Focus Group with a group
the Business of Nant Gwrtheyrn students
Plan - 1 Questionnaire

*The ONS Census (ONS) 2013 shows a population of 505 for the Llithfaen and Pistyll

area for 20214,
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Potential of subgroups of stakeholders

There are potential sub-groups for the two main stakeholder groups. Although this was
not necessary for the scope of this analysis, it is worth noting that there is potential to
complete a more detailed analysis of the sub-groups in a few years when more

detailed evidence is available through embedded systems of data collection.

Volunteers

Figure 6- Age of Volunteers

Age

25-34
12%

N

35-44
12%

65+
63% 55-64

13%

Residents

Figure 7- Age of Residents
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Age 18-24

5%

35-44
15%

15% 15%
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6.0 Inputs

This section of the report describes the necessary inputs from multiple stakeholders.
Some inputs are financial, while others are not - again where possible, the inputs are
monetised to assist with the SROI calculation. Without the necessary supply of inputs
from various material stakeholders the project would not be possible, a full analysis of

the total inputs with a monetary value is highlighted in Table 7 (page 46).

e The figures for April 2024 - March 2025 show the capital expenditure and the
input of the Trustees and Members of the Executive Committee.

e The inputs for April 2025 and March 2026 show a projection of the costs of
running the Cafe with an amount for the employment of a Cafe Manager. The
figures are based on the Hafod Ceiri Business Plan with an additional increase
of 5%, due to the potential for higher wages and additional costs. This is in line
with the principle of not claiming too much, especially for the project's second

year forecast.

April 2024 — March 2025

Hafod Ceiri was successful in obtaining a grant of £98,795 from the Shared Prosperity
Fund - Voluntary Sector Grant managed by Mantell Gwynedd as part of the wider
Shared Prosperity Funding schemes from the UK Government. The grant is for capital

works — an accessible kitchen and toilet, fittings and furniture for the cafe.

The total financial input from Mantell Gwynedd = £98,795.
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The Trustees and Members of the Executive Committee give their time free of charge
to the Cafe. However, it is appropriate to consider their time as a monetary input to the

work of planning and managing the work and spending the grant money appropriately.

During the year 2024-25, the main input included applying for funding for the work on
the cafe, drawing up contracts with contractors and supervising the work, furnishing
and decorating the Cafe. In addition, considerable work has been done to raise
awareness in the local community and to conduct and analyse questionnaires from

potential users and local volunteers for the following year when the Cafe is open.

This work was mainly done by a relatively small number of volunteers including the
Chair of the Trustees, the Secretary of the Executive Committee and approximately 4
members of the Committee. It is estimated that the time given by the volunteers here
is on average 5 hours a week. In addition, other volunteers contributed by donating
time occasionally, for example some attended food hygiene and safeguarding training,
and it is estimated that 10 people contributed a total of around 5 hours a week during

this year. (Table 4)

In order to ensure that we do not overclaim or under-claim the value of volunteers
time it was decided that the national living wage would be the most appropriate
financial measure of the volunteers' time. From 1 April 2024, the UK Government
increased the living wage to £11.44 an hour® for people aged 21 and over. Therefore,
we will include the value of the national living wage here between April 2024 and March

2025 for each hour provided by volunteers (Table 5).

Shttps://www.gov.uk/national-minimum-wage-rates
Shttps://www.gov.uk/government/news/national-living-wage-to-increase-to-1221-in-april-2025
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Table4— Cost of time donated by volunteers April 2024 — March 2025

Volunteers Hours Value Sum

4 Committee 5 hours for 50 £11.44 per hour per £11,440
Members weeks = 250 person

10 General 5 hours a year £11.44 £572
Total £12,012

April 2025 — March 2026 (Projection)

The Cafe is expected to be open and operational by 1 April 2025.

It is likely that the work of the Trustees and Members of the Executive Committee will
need to continue for this period, especially to oversee the developments until a
Manager is appointed to the Cafe. It is estimated that this will happen for about half of

the year. Therefore, a value of half the previous year's period of 25 weeks is given.

The number of volunteers is expected to increase during the year, therefore, the
number of volunteers for this year will be increased from 10 to 20 and the hours are

also expected to increase.

The UK Government has announced that the living wage for over 21s will increase in
April 2025 to £12.21°, so we will use this figure for the forecast from April 2025 — March

2026. (Table 5)

Shttps://www.gov.uk/government/news/national-living-wage-to-increase-to-1221-in-april-2025
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Table 5- Cost of time donated by volunteers April 2025-March 2026

Volunteers

4 Committee
Members

20 General

Total

Hours

5 hours for 25
weeks = 125
5 hours for 50
weeks

=5,000

Caffi Hafod Ceiri (Café)

Value
£12.21 per hour per
person

£12.21

Sum

£7,631

£61,050

£68,681

The Cafe is in the process of being established and furnished during the first year

(April 2024-March 2025), so there is no specific expenditure during this year.

During the second year (April 2025-March 2026), following the establishment of the

Cafe, revenue expenditure for the year will be based on the Cafe's business plan but

updated taking the rate of inflation into account as follows:

Table6- Cafe Revenue Expenditure

Year 2 Business Plan X 5% inflation Estimate
Electricity, Water, Gas | 3,300 165 3465
Marketing/website 940 47 987
Wifi/Internet 720 36 756
Insurance 1,000 50 1050
Clean up 4,000 200 4200
Maintenance 2,000 100 2100
Cafe stock 18,564 928 19,492
Bank Charges 104 5 109
TOTAL 30,628 1531 32,159

Therefore, it is estimated that the total financial input of the Cafe for the second

year alone is £32,159
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Cafe Manager

It is intended to employ a Cafe Manager, however, there is no funding available at the

moment, but it is intended to apply for a grant to fund the post from April onwards.

In order to ensure that we do not overclaim for the social value assessment, and as
the Manager's role is key to the development and running of the Cafe, it is considered

necessary to include an amount for this as an input to the running costs of the Cafe.

A salary of £24,246 is stated in the Business Plan, therefore, this amount is estimated

with an inflation increase of 5% (£1212) for the second year.

Therefore, the cost of a Cafe Manager for the second year only is set at £24,246

+ £1212 = £25,458.

Table7- Total Financial Inputs

Stakeholders Financial Input Non- Total Cost per
financial stakeholder
input

Year1 Year?2 Year 1 Year 2
(estimated) (estimated

Mantell £98,975 £98,975

Gwynedd

Volunteers £12,012 £68,681 £80,693

Hafod Ceiri £32,159 £32,159

Cafe

Cafe £25,458 £25,458

Manager

Total £237,285 £1395*

Financial

Input

*150 Local residents + 20 Volunteers = 170
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7.0 Outputs, Outcomes and Evidence

The main aim of this report is to analyse the social impact that will be created by the capital
investment to establish Hafod Ceiri Cafe in Llithfaen, and to see how this investment could
contribute towards the well-being of stakeholders. We have identified two main groups of
stakeholders namely the local residents and the volunteers. There is one additional group
of potential beneficiaries, namely visitors to the area. An engagement session was held
with a group of visitors to the area (A group on a language refresher course in Nant
Gwrtheyrn nearby) and consideration was given to a report by Beaufort Research for
Gwynedd Council in February 2020 - Welsh Visitors' Report 20197. There was not enough
relevant evidence available to assess the likely social impact of the cafe on visitors to the
area. It could be argued that the outcomes for visitors may not be material as visiting a
local café infrequently may not have a significant impact on their well-being. Therefore, it
was decided not to include this group in the Value Map or the assessment of social value
in this report. This report focuses on the outputs and outcomes that the volunteers and
local residents are likely to experience and then discusses how the outcomes fit in with

the targets of the Well-being and Future Generations (Wales) Act 2015.
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7.1 Volunteers

Outputs

This report analyses the information presented by the volunteers who have taken part in
focus group sessions and have filled in and returned questionnaires. Based on this
information, we have estimated a projection of the number of hours that will be contributed
by the volunteers during the first year (April 2024-March 2025). The Board Members take
on the work of planning, preparing and managing the work. In addition, they organize
training sessions for the volunteers who will help to carry out activities in the Cafe. The
Cafe is expected to be operational from April 2025, therefore, we have taken the second
year to be running from April 2025 until March 2026. During the first year, it is expected
that the activities will start more slowly, and that there will be less demand for volunteers
to contribute to the work in the initial stages. Therefore, we have estimated that 10
volunteers will contribute 5 hours per year on average during the first year. Then, following
the appointment of a Manager for the Cafe, it is likely that more activities will be organized
and there will be a greater need for contributions from volunteers to maintain the activities
that are organised. During the second year we forecast that 20 volunteers to contribute

on average 5 hours a week for 50 weeks.

Following the holding of two focus groups and two questionnaires, we concluded that the
outcomes stated below are the most appropriate to assessing social value. Following
reaching a point of saturation in terms of the comments and responses, a Theory of
Change (TOC) was drawn up. The Theory of Change shows the journey followed by the

volunteers to reach each of the outcomes. (see Appendix 1)

47|Page



Outcomes

Outcome 1 — A feeling of belonging to a community.

Hafod Help organise Improve
Ceiri 20 and lead visitor Helping to
receives a R walking tours awareness maintain a ;
Shared peop. for groups of the area A feeling of
: volunte grot Welsh belonging to
Prc;:‘spe(;'lty e and visitors . and the language 5 com?nugity
un 3 anguage 4
in the community
gamic Ml Cuc
Cafe

Somewhere

Young nice for
children

people and and young

not judging
people to
B gather

Listening to

It became clear when listening to the comments of the volunteers in the two focus groups,
that there were two elements to what was important to them when considering the feeling
of belonging to a community. Both elements derive from the many threats to the
continuation of the Welsh language as a community language. Although Llithfaen is a
village in a rural area, it is also a post-industrial village following the closure of the granite
quarries in the area during the last century. Historically, Llithfaen was a Welsh speaking
village, but as in the rest of Wales, there has been a significant decline in the number of
Welsh speakers over the last hundred years. The report, ‘The Welsh language in Wales’
(Census 20218) by the Welsh Government and published in December 2022 highlights

the main factors for the decline.

8https://www.llyw.cymru/sites/default/files/pdf-versions/2022/12/3/1671610676/y-
cymraeg-yng-ngymru-cyfrifiad-2021.pdf
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Two main factors that characterize the decline in community use of the Welsh language
are the depopulation of rural areas alongside an influx of non-Welsh speaking people; and

passing on the Welsh language to the next generation.

It was clear when talking to the volunteers that these elements are at the core of their
drive to volunteer and to take part in activities at the Cafe. As seen above, the two lines

outlined in the Theory of Change clearly reflect these two elements.

There were several comments about this from the volunteers - for example:

The results of the survey (see Appendix 2) show that 100% of the volunteers who returned
questionnaires indicate that the feeling of belonging to a community is important to them.
The opportunity to volunteer at the Cafe will be an additional opportunity to contribute to
doing something valuable in the community and to contribute positively to society. In

addition, the expected distance travelled is 59% (i.e. the level of change the volunteers
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expect to experience by volunteering in the Cafe). 100% of the sample (all 20 volunteers)

stated that they expected to experience a positive change, so 20 volunteers are included

in the value map.

Outcome 2 — A sense of purpose

Help to
maintain a
nice place
to chat and

socialize

Help to
maintain
culture and
stories
between
generations

Improve
and learn
new skills

while

adopting to
the needs of

the
activities

To maintain
the spirit of
the people
and the
community

Reduce
boredom

A sense of
purpose

It was noted by the volunteers how important it is to have the opportunity to volunteer to

be able to contribute positively to maintaining a vibrant society for all age groups of the

community. Responses were received from 20 volunteers to three different questionnaires

in all. Responses were received from a variety of ages for the volunteers with the majority

being between 51-70 years old. 30% of the responses were between 61-70 years of age.
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Volunteers Age Under 20
71+ 5%

10%
21-30

10%
31-40
15%

41-50
5%

61-70
30%

51-60
25%

The age range of 61- 70 years old is the transitional age of moving from the world of work
to a new phase in their life. This period of change is challenging for many people and can
be difficult for some. One of the expectations from the volunteers is to have a chance to
socialize regularly in the village in activity sessions and help in the Cafe. Mention was
made of the new opportunities in the Cafe to hold a variety of activities such as art and
craft, spinning, history, playing board games etc., and there was a strong feeling from
those who were interviewed that this was a new opportunity which is not happening at the
moment. This would mean bridging generations in the village by maintaining a resource
that brings children, adults and the elderly together. They also anticipate that this will
reduce the monotony and potential boredom that sometimes arises as there is no focus
for events in the village day to day. However, the main factor for volunteers is that
contributing to activities to maintain the vitality of the community makes them feel better

about themselves which is turn leads to an increased sense of purpose.

Here are some of the comments made that summarises this:
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The Royal Voluntary Service notes the importance of the feeling of belonging to the
community to make people feel better about themselves — “sense of connection to others
in the community - Volunteering connects you directly with those around you and is
particularly beneficial for your local community and sense of belonging' as one of the main

benefits of volunteering™.

As stated by the volunteers themselves when they were asked what they would hope to

experience when volunteering at the Cafe:
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The results of the survey (Appendix 2) shows that 63% of the volunteers who returned
questionnaires indicate that having a sense of purpose is important to them and the
opportunity to volunteer at the Cafe will be an additional opportunity to contribute to doing
something valuable in the community and to contribute positively to society. In this
outcome, the expected distance travelled is relatively low - 38% (i.e. the level of change
the volunteers expect to experience by volunteering in the Cafe). 63% of the sample
indicated that they expected to experience a positive change therefore, 13 volunteers will

be included in the value map.

Outcome 3 — Reducing Loneliness for Volunteers

All of those interviewed stated that volunteering at the Cafe will reduce loneliness.
Although some activities are organized at the Centre in the village from time to time, there
is no convenient and accessible place in the village for people to gather informally to
socialize and chat. In the passage from the Theory of Change above, this is clearly
reflected: 'Attend the Cafe regularly' and 'Be encouraged to go out regularly'. The fact that
the Cafe will offer somewhere to meet, have a cuppa and chat informally is a draw to get
people out. This is a specific element of the role for volunteers where some of them will

assist with catering in the Cafe - preparing cups, snacks, cakes and hot meals on a regular
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basis. Already, the work of training some of the potential volunteers is taking place by

offering training in Health and Safety Rules and Food Hygiene.

Here are some comments from the potential volunteers:

The results of the survey (Appendix 2) show that 100% of the volunteers who returned
qguestionnaires indicate that having a way to reduce loneliness is important to them and
the opportunity to volunteer at the Cafe will be an opportunity for this to happen. It seems
from the responses received that the element of avoiding feeling alone is more evident in
the over 65 group, although some of the 20-60 age groups also identify this as a factor.
The over 65 age group could therefore be considered as a separate segment who may
be experiencing a larger amount of change. However, as this was a forecast analysis, it
was beyond the scope of the analysis to consider this at this stage. Future analysis should

consider this.
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For the purpose of this analysis, the expected distanced travelled for the ‘Reduced
Isolation’ outcome on all potential volunteers is relatively high - 59% (ie the level of change
the volunteers expect to experience by volunteering in the Cafe). 100% of the sample
stated that they expected to experience a positive change therefore, 20 volunteers will be

included in the value map.

7.2 Local Residents

This part of the analysis considers the outcomes and the benefit for the second main group

of stakeholders, the local residents.
Outputs

As noted above for volunteers, the threats to the future of the Welsh language as a viable
community language are numerous. A statement was made by the Welsh Government to
address this issue in 2017 stating an ambition to increase the number of Welsh speakers
to one million by 2050. Since then, there has been extensive research recognizing the
need to look in more detail at the role of community initiatives to maintain and promote
the use of the Welsh language. In the publication — ‘Cymraeg 2050: A million speakers -
Research and Evaluation Framework’ - (April 2022°) - the need to carry out further work
to identify the impact of community initiatives on maintaining the Welsh language as a
community is identified as part of the aim to promote the social economic infrastructure of

Welsh communities:

- The potential of Welsh-medium cooperative enterprises developed for the benefit

of the prosperity of communities.

10
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- Growth in good jobs (and good careers to allow people to move from job to job),
enabling young people to stay in their communities or, if they leave for different life

experiences, to return to these areas to live and raise a family.

It became clear when talking to the local residents that the need to have a convenient
resource in the village where residents can drop in for a chat and take part in activities is
important for their mental health and in the case of some to reduce feelings of loneliness.
In addition, some residents considered that the need to walk to the Cafe and take part in

activities was helpful towards maintaining their physical health.

In Table 3 (page 38) it is stated that 150 local residents are targeted for regular use of
the Cafe. There was a high number of responses from local residents. A questionnaire
carried out by the organisation itself in September 2024 had been filled in by 51 local
residents, and the questionnaire that was shared specifically for this assessment of
social value had been returned by 20 local residents which is a sample size of 13%. We
were quite confident that this percentage of responses was a fairly clear reflection of the
expectations of the potential users. Therefore, the full number of 150 was included in the
Value Map. It is of course important to emphasize that these are expectations, but they
show quite clearly what is expected at the time of carrying out the assessment before
opening the Cafe. Careful consideration was also given to this perception in the
sensitivity analysis, which is why the potential value is provided within a range. In our
opinion this is the most appropriate way in order not to underclaim or overclaim a value

for the forecast.

Two focus groups were held with groups of residents to identify and confirm outcomes,
as well as one-to-one conversations with three of the residents. It was decided that a
saturation point was reached after speaking to three residents. This means that no new

information was being revealed, and we were confident that we would not hear any
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further new information when speaking to more residents. After reaching a point of
saturation in the comments, a Theory of Change (TOC) was drawn up showing the main
outcomes and the paths towards them and the TOC was checked with a group of

residents (APPENDIX 3).
Outcomes

Outcome 4 — A Feeling of Belonging to a Community for local residents

An
opportuni
ty to
maintain
culture
. and Maintain
walking stories the spirit of

150 groups between the

loqal generatio community
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nts go
to the
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regula
rly

Reading,
art,
spinning,
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belonging
toa
= community

Work for Somewhere

nice for
ng;Tégof children and

young
the people to

village gather

It was explained above -Outcome 1 (page 49) that the sense of belonging to a threatened
community drew people together and motivated some people to volunteer at the Cafe.
The sense of the group of local residents who engaged with us shows the same sense of
wanting to have an opportunity to socialize locally and to maintain the Welsh-speaking

community in which they live. Here are some of the residents' comments:
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'In the village, there is no other provision, therefore, what is offered by
Hafod Ceiri is very important to develop and improve the community

spirit.’

'It's in Llithfaen itself, locally, you get to see people you know.'

'Person A has lived in Llithfaen for forty years and has seen a lot of ups
and downs during that time. By now it is nice to see a number of young
families and Welsh-speaking children living in the village. This is very

nice to see and gives a boost and lifts the spirit.

Having a new asset in the village will add to the positive spirit of
maintaining the Welsh community over the next period and the years to

come.’

'On the doorstep, convenient and no organizing work for childcare or

renting a car.'

One additional element that emerged with this group was the desire to maintain the
community for the benefit of young people and specifically to offer them employment

locally in the Cafe.

'The Cafe would be able to offer an opportunity for work in the village

especially for young people.’

58|Page



The result of the survey (Appendix 4) indicates that 100% of those questioned in the
sample feel that attending the Cafe will lead to positive changes in terms of belonging to
a community, with 69% of distance travelled (the level of change experienced by the
residents, the higher the percentage, the higher the effect). 100% of the sample had
identified a positive change, therefore, 150 residents were identified in the value map for

this outcome.

Outcome 5 — Feeling less alone

This outcome seems very simple in terms of path of effect. That's true! Nevertheless, we
considered it important to include it in this assessment as a separate outcome. The activity
of walking to the Cafe is an obvious one that needs to be done by the individual or with
help, but without the motivation of wanting to go to the Cafe, it is possible that the individual
would not leave the house and therefore feel more alone. Although Tafarn y Fic is open
at night, the fact that the Cafe will be open during the day as a place for people to drop in
and socialise is a key element for some people who will be able to take advantage of this

to feel less alone.

Discussion and analysis can be found on the Mind Cymru website’’of some of the
characteristics, causes and possible solutions to difficulties around loneliness and feeling

alone.
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The feeling of being alone can lead to a decline in mental health; and that in turn leads to

feeling more alone, like a cycle:
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A number of ways are suggested that can help individuals feel better including:

e Some people find it helpful to be in an environment where there are lots of people
around. For example, coffee shops, libraries or shopping centres. Feeling the
presence of others can help with some feelings of loneliness.

e It can help to establish a routine, where you go to the same places at the same

time. You may start to know people in these places, which can lead to the formation

of connections.

Here are some of the comments received from the Focus Group on 29 April 2024
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And these comments from one of the residents of the village:

The result of the survey (Appendix 4) indicates that 70% of those questioned in the sample
feel that attending the Cafe will lead to positive changes in terms of feeling less alone,
with 48% of distance travelled (the level of change experienced by the residents, the
higher the percentage, the higher the effect). 70% of the sample had identified a positive

change, therefore, 105 residents were identified in the value map for this outcome.
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Outcome 6 — Improved Physical Health

The Cafe will provide a nice and convenient place to socialize, have nutritious meals and
snacks, and will be open during the day. Residents will be able to drop in at random and
have a chat and a cup of tea. They will not have to travel to Nefyn, Pwllheli and beyond in
order to find company and it will be a convenient resource on their doorstep. Not everyone
is able to travel easily from Llithfaen as some residents do not have a car and the provision
of a public bus service is rare. The result of this will be to attract some residents to walk

regularly and to take advantage of the new Cafe's nutritious menu when it opens.

This is what some of the residents had to say in April 2024. People had many ideas about

the offer that could be offered in the Cafe -

The result of the survey (Appendix 4) indicates that 40% of those questioned in the sample
feel that attending the Cafe will lead to positive changes in terms of physical health, with
69% of distance travelled (the level of change experienced by the residents, the higher
the percentage, the higher the effect). 40% of the sample had identified a positive change,

therefore, 60 residents were identified in the value map for this outcome.
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Outcome 7 — Improving Mental Health

All of those who answered the questionnaire stated that they anticipate that the Cafe will
be a means of improving their mental health. The main aspects which result to this
outcome is that the Cafe will be a convenient and nice place to socialize, have

refreshments and a cup of tea on the doorstep in the middle of the village during the day.

Another element is the opportunity to reduce stress of the community around
unemployment. Statistics have shown that the unemployment rate in Gwynedd increased
by the end of 2023 as 3.5% of people over 16 years of age were unemployed in
comparison to 2.5% by the end of 2022 (ONS, 2024'?). Living in a rural village where
public transport is scarce can have an impact on employment as it limits access to diverse
job opportunities, skills and infrastructure (House of Lords Library, 2024'3). As previously
noted, residents in the area have expressed how having access to activities and resources
in the area has been difficult. This has created worry and stress for some parents and
carers who would like more opportunities available for their children and young people.
The development of the Hafod Ceiri café is expected to provide young people job
opportunities which will build their skills and confidence for the future. This reduces the

worry and stress for parents and carers.

Some of the quotes below summarises the local residents’ responses: -

2 Office for National Statistics (ONS) (2024) ‘Employment, unemployment and economic inactivity in
Gwynedd.’
3 House of Lords Library (2024) ‘Rural communities: Issues and support.’
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The result of the survey (Appendix 4) indicates that 100% of those questioned in the
sample feel that attending the Cafe will lead to positive changes in terms of belonging to
a community, with a 69% distance travelled (the level of change experienced by the
residents, the higher the percentage, the higher the effect). 100% of the sample had
identified a positive change, therefore, 150 residents were identified in the value map for

this outcome.

Potential negative outcomes

t was pointed out by one of the residents that the road through Llithfaen is quite busy in
the winter and busier in the Spring, summer and Autumn, especially during school
holidays and bank holidays. Parking in the street was a problem at times, and more cars

would park as people used the Café.

During the discussion with the stakeholders, it was suggested that the people of the village
who could walk to the Cafe could do so in order to mitigate the problem of excessive
parking on the street. This was one of the advantages of the Café which is that it attracts

people to walk and exercise physically by walking to and from the Café. This would be a
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way of raising the awareness of local residents about maintaining and improving physical

health, alongside offering nutritious food in the Cafe.

There were comments from some that attracting new volunteers is difficult and that some
volunteers feel stressed when undertaking some of the tasks as part of the team that has
been carrying out the work until now and possibly, when the expectations increase

following the opening of the Café.

These issues could be addressed by organizing training and support for the volunteers
and by programming the volunteering work so that a variety of opportunities are available
to old and new volunteers. This work has already started. A training and presentation
session has already been held for volunteers by the Cafe's coordinator. It will be possible
to build on this provision as the needs of the volunteers and the activities in the Café

develop over the next year and into the future.

8.0 How do the outcomes relate to the Well-being of Future
Generations (Wales) Act?

What is the Well-being of Future Generations (Wales) Act?

"The Well-being of Future Generations (Wales) Act is about improving the social,
economic, environmental and cultural well-being of Wales. It will help the public bodies
listed in the Act to think about the long term, work better with people and communities and
together, try to prevent problems and follow a consistent approach. This will help us to
create the Wales we all want to live in, now and in the future. To make sure we are all

working towards the same vision, the Act sets out seven well-being goals.""*

14
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Well-being goals
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8.1 Volunteers

The outcomes identified for the volunteers relate to a sense of belonging and
strengthening the community and maintaining and strengthening the use of the Welsh
language and culture. The volunteers and potential volunteers feel that the Cafe will be
able to contribute significantly to achieving this for them, the local residents and to some
extent for visitors to the area. It is relevant to consider that the four main outcomes
expected to be experienced by the volunteers will contribute towards the well-being goal

of a Wales of Cohesive Communities,

namely, 'People active in their communities: Creating the conditions where people and
communities can do the things that are important to them'. It is expected that the work
done so far by some volunteers and the work of contributing towards the Cafe's activities

over the next few years will likely contribute significantly towards this well-being goal.

8.2 Local Residents

It is expected that local residents will experience a number of benefits,
and four possible outcomes have been identified. The main outcome for
volunteers and local residents was the outcome of 'Feeling of belonging

to a community'. Therefore, the Cafe is expected to contribute towards

the same well-being goal as the volunteers, which is a Wales of Cohesive Communities

and also a Wales with a vibrant culture where the Welsh language flourishes.
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In addition, it is expected that local residents will experience a
number of other benefits, and four possible outcomes have been
identified. Among them they are expected to experience an
improvement in their mental and physical health. These
outcomes contribute towards the well-being goal of 'A healthier

Wales' which is 'A society where people's physical and mental

well-being is as good as possible and where choices and behaviours that benefit health

in the future are understood'.
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9.0 Valuing Outcomes

The difference between using SROI and other frameworks is that it puts a monetary value
on these outcomes. Using monetary value, not only allows us to give a history of what is
changing in people's lives but also enables us to value these changes so that we can
compare costs and outcomes. This is not about putting a price on everything, but it allows
us to show what impact the service has on other stakeholders and the potential savings an
intervention can create. It also goes beyond measurement and enables organizations to
manage their activities to ensure that the best possible impact is created for those who

matter most to them, the participants.
The impacts of the projects

SROI analysis uses generally accepted accounting principles to calculate the overall impact
of activities. Taking into account any counterfactual (deadweight), attribution, displacement,
and drop-off factors, the SROI analysis will avoid overclaiming value that is not a result of

Caffi Hafod Ceiri's activities. The boxes below outline each of the impact factors.
Counterfactual

This asks for the probability that an outcome could have occurred without an activity taking
place. So, for example, if it is believed that there is a 10% chance that someone could have

found work without a training programme, the value of that outcome is reduced by 10%.
Attribution

Considers what proportion of a result is created by other organisations/individuals, so cannot
be legitimately claimed by the SROI analysis. For example, if external agencies also support
a trainee, that organisation is responsible for creating some of the value, not just the training

organisation.
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Displacement

This asks if an outcome had displaced similar outcomes elsewhere. This is not always a
necessary impact measure but should be considered. For example, if a project reduces
criminal activity in one area, which leads to an increase in other locations, the displacement

outcomes need to be considered.

Drop-off

Results projected for more than one year must take into account the drop-off rate. This is
the rate at which the value attributable to the focus of the SROI analysis decreases. For
example, an individual who receives employment training in the first year of employment
may attribute all the value to the training organization, but as he progresses in his career

less value is attached to the initial venture due to his new experiences.

A financial proxy

There are a variety of methods of monetising outcomes including revealed preference which
uses financial proxies — that is using a market-based alternative as an approximation of
stakeholder value. However, some would argue that these do not represent the value that
the particular stakeholder who has experience of the change would attribute to it. Therefore,
where possible, this analysis has applied the first SROI principle to involve stakeholders as
much as possible. Therefore, they were asked to put their outcomes in order of importance
and then to rate their importance out of 10. In the quantitative data, volunteers and residents
were also asked to confirm the importance of any changes in the survey. This is where we
stopped involving them in the process of valuing their outcomes. It was decided that using

well-being valuations was more appropriate for this analysis.

The valuations and proxies for the outcomes identified for the volunteers were taken from

Social Value Engine (SVE), SVE has combined Social Return on Investment (SROI)
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methodology and the eight social value principles, and the Social Value Engine software
has gained 'accredited software' status from Social Value International’. The SVE relies on
sound research and methodologies to ensure the accuracy and reliability of its calculations.
Proxy values are derived from credible sources and are regularly reviewed to reflect current
economic conditions and social value theory'®. Much consideration was given to the correct

proxy to use for each stakeholder group.

The evaluations and proxies for the outcomes identified for volunteers and local residents
have been taken from a proxy established by housing associations - The Housing
Association's Charitable Trust (HACT). The proxy is based on significant research work and
a sound methodology to ensure the accuracy and reliability of the calculations. Proxy values
are established on reliable core information and are regularly reviewed reflecting the current
economic situation and social value theory. Considerable consideration was given to the

most suitable proxy to use for both groups of stakeholders.

This proxy was chosen for volunteers - 'Regular volunteering outside of London for over 50s'
from HACT Social Value Bank which gives a value of £3,474 for this proxy. It was decided
to use this proxy as 60% of those who returned volunteering forms were over 50 years old.
See Figure 6 on page 39. Then, the distance travelled was calculated, importance given by
the volunteers themselves and then the importance of the outcomes was used to compare
the outcomes with the anchor value. ‘Anchoring’ refers to using a ‘baseline’ to estimate the
social value outcomes. The anchor value was 'Feeling of belonging to a community' as this
was given the highest value by the volunteers which was 8 out of 10. This was used as a

‘baseline’ when comparing the other outcomes for volunteers to avoid over-claiming.

5Shitps://socialvalueengine.com/about-us-accreditations-and-partnerships/
6https://socialvalueengine.com/platform
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The same methodology was used to establish a proxy for local residents as was used to
establish a proxy for volunteers. The proxy deemed most suitable for local residents was
'Feeling belonging to a neighbourhood outside of London for over 50s' with a value of £6,004
which was taken out of HACT Social Value Bank. It could be argued that this proxy should
also be used for volunteers as it is clear that 'belonging to a neighbourhood' is one of the
main motivations for volunteers. The value on this proxy is significantly higher than the one
for volunteering, therefore, in accordance with the principle 5 of social value of not
overclaiming, the 'Regular volunteering' proxy was used for the volunteers as it is relevant

and less in terms of value.

The anchoring value for local residents comes from the result 'Feeling of belonging to a
community' the same as the result for volunteers following the same logic of being the

highest value from the local residents which is 9 out of 10.

See below in Table 8 the values given to each outcome for both groups of stakeholders.

Table8 Valuing Outcomes

Stakeholder Outcomes Travel Average Value in

group Distance Weighting the

Volunteers A feeling of belonging to a
community
A sense of purpose 38% 7.5 £1,922

Reduce loneliness 59% 5.5 £1,409

_ Feeling alone 48% 6.5 £2,992
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Residents A feeling of belonging to a 69% 9 £4,143

community
Improve physical health 69% 6 £2,762
Improve mental health 64% 7.5 £3,452
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10.0 Establishing Impact

In order to assess the overall value of the outcomes of Caffi Hafod Ceiri it is important to
establish how much specifically will be the result of the resource and the activities in the
Caffi. SROI applies accepted accounting principles to discount the value accordingly, by
asking: what would have happened anyway (counterfactual), what is the contribution of
others (attribution), have the activities displaced value from elsewhere (displacement)? If
outcomes are expected to last more than a year, what is the rate at which the value created
by a project decreases over the coming years (discount)? The application of these four
measures creates an understanding of the total net value of the outcomes and helps to

adhere to the principle of not overclaiming.

Each value reduction principle was given a low, medium and high discount rate, depending

on the impact created by others.
Low = 30%

Medium = 60%

High = 90%

10.1 Counterfactual

Counterfactual allows us to consider what would happen if the service were not available.
There is always the possibility that the participants would have had the same outcomes

through another activity or by getting help elsewhere.
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Volunteers

Table 9- Counterfactual Volunteers

Outcomes | Counterfactual | Justification

A feeling of | 30% Although some volunteer at the Community Shop in the
belonging village, there is nowhere else where volunteers can

to a contribute towards maintaining the spirit of the
community community. Those questioned were looking forward to

having the opportunity to do this in the Cafe. So, a low

level of counterfactual was deemed appropriate.

A sense of | 30% There was a strong feeling among those questioned that
purpose having the opportunity to volunteer at the Cafe and to
help run various activities was going to be important.
Although there is an opportunity to volunteer in the
Shop, the work is quite monotonous and does not offer
variety. 'l want to help do something in the community.'
This feeling was important to many who were asked.
They see the Cafe as a hub for various, new and
exciting activities. Therefore, a low level of

counterfactual was deemed appropriate.

Reduce 30% Although the Shop in the village is open for periods
loneliness during the day and the Tafarn y Fic is open at night,
many felt that there was a need for somewhere that
offers the opportunity to volunteer in a comfortable,
convenient place and offers activities. Traveling to

Pwillheli and other places was not a realistic option for
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many. Therefore, a low level of counterfactual was given

to this outcome as well.

Local Residents

As with the volunteers, a low counterfactual level of 30% was given to each of the outcomes
for the residents. One of the elements most often noted by the residents was the fact that
the Cafe will breathe new life into the village during the day. Some noted that Tafarn y Fic
is a convenient place, but that it can be noisy and is only open at night. The need to have a
comfy place in the centre of the village that is open during the day where you could pop in
for a chat and to have a cuppa and nutritious refreshments was emphasized. It would be a
stimulus for some who feel lonely to socialise, and for others, traveling elsewhere was not a

realistic option. There is no provision of this type available at the moment.

10.2 Attribution

Attribution enables us to recognize the contribution of others towards achieving outcomes.
There is always the possibility that others will contribute to any changes in people's lives
such as family members or other organisations. Therefore, the range below was used in the
Value Map to assess the impact of other experiences and opportunities giving a score out

of 100 to the four outcomes for volunteers and residents:

¢ None of the changes are due to others — 20% (instead of 0% to avoid overclaiming)
e Some of the changes are due to others - 20%

e A significant proportion of the changes are due to others - 40%

e Many of the changes are due to others - 60%

e All changes are due to others - 80%
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Volunteers

Comments were received from some of the volunteers that they already volunteer at the
Shop and the Center at times - 'Have benefited from volunteer work in the past.' In this
assessment we are talking about 18 volunteers - therefore, it was considered that it is

necessary to be careful not to overclaim the social value of this element.

The Table below shows that we have identified a fairly high level of attribution (ie quite a bit
— 60% of the outcomes are achieved because there are other opportunities to volunteer and
that volunteering activities in the Cafe will contribute towards experiencing 40% of the
outcomes). The Table also shows the explanation for the level of attribution and is based on
quantitative and qualitative data and information gathered during the consultation. This is to

ensure that we do not overclaim or under-claim.

Table10- Attribution for Volunteers

Outcome Attribution | Justification

A feeling of 60% Between 25-50% of the volunteers were already

belonging to a volunteering in the shop or had taken part in the

community preparations for developing the Cafe by helping to raise

A sense of 60% money and doing work on the Committee. Some of them

purpose were unclear how much they will volunteer at the Cafe and

Reduce 60% are waiting to see what the new opportunities to volunteer

loneliness will be. Therefore, a medium level of 60% was given to
avoid overclaiming on attribution.

Residents

In the case of the residents, 18 questionnaires were returned and as the scheme targets

150 local residents, it was considered that the information obtained was more reliable and
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clearer in terms of expectations. From the responses to the survey, the majority of the
responses indicated that the opening of the Cafe was greatly looked forward to as there is
nothing similar available at the moment. Therefore, an assessment of 30% was given - some
of the changes are a result of others for the outcomes for local residents. See the table
below of the levels of attribution and the justification given to each outcome, this was based
on quantitative and qualitative data and information provided throughout the stakeholder

engagement process to ensure we do not under or over claim.

Table11- Attribution of Residents

Outcome Attribution | Justification

Feel less alone | 30% The residents who were questioned were looking forward
to having somewhere convenient in the daytime to attend
regularly in the village in a comfy place and somewhere to
hang out, get refreshments and drink and take part in

activities. There is currently no similar resource available.

A feeling of 30% It was stated by 100% of those questioned that they
belonging to a expected the Cafe to give them a sense of belonging to a
community community. Having the opportunity to socialise and take

part in activities in the Cafe on a regular basis would be a
new opportunity which is not available at the moment but

only occasionally.

Improve 30% It was noted that having nutritious meals provided,
physical health motivation to walk from their homes to the Cafe regularly
and taking part in walking tours would contribute positively

to their physical health.
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Improving 30% 100% of those questioned stated that the Cafe would help
Mental Health improve their mental health. It was noted that having
nutritious meals provided, motivation to walk from their
homes to the Cafe regularly and taking part in activities

would contribute positively to their mental health.

10.3 Displacement

We need to consider whether the outcomes were displacing other outcomes elsewhere. For
example, if we are dealing with criminal activity in one street, have we just moved the

problem elsewhere?

For this project there were no displacement factors considered appropriate based on primary
stakeholder engagement and secondary research, so 0% was included in the value map for

all outcomes for each stakeholder group.

10.4 Duration

In this evaluation, we are looking at two years between April 2024 and March 2026 for all
expected outcomes for volunteers and residents. This assessment is a forecast; therefore,
the effect of the Cafe will be expected to increase during the second year as the activities
increase, but for the second year we set a reduction at 0% although we anticipate an

increase to ensure that we do not overclaim the value created.
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11.0 SROI Results

This section of the report presents the general outcomes of the SROI analysis of Hafod Ceiri

Cafe. Underpinning these outcomes are the eight SROI principles which have been carefully

applied to each area of this analysis. The outcomes show the positive contribution that Caffi

Hafod Ceiri is likely to make through the input of volunteers, Manager, staff and local

residents to create a positive change in their lives.

Table 12 shows the notional value created for each of the stakeholders included who are

expected to experience significant changes. The present value calculations consider the

discount rate of 3.5% as suggested by the Treasury Green Book for outcomes lasting more

than a year. Table 13 shows the social value created by each group of stakeholders.

Table12- Main SROI Results

Total value created

Total present value
Investment value

Net present value (present
value less investment)
Social Return on

Investment

£795,922.78
£237,105.00

£558,817.78

£3.36
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Table13- Social value created by stakeholder group

Stakeholder Total social
value

Volunteers £29,884.04

Residents £793,373.07
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12.0 Sensitivity Analysis

The outcomes show the very significant value that Caffi Hafod Ceiri is expected to create
and are based on applying the principles of the SROI framework. Although there are
assumptions inherent in this analysis, the application of the principle of not overclaiming
consistently leads to the potential undervaluation of some material outcomes based on

issues such as the duration of the effect.

A sensitivity analysis is designed to assess any assumptions that were included in the
analysis. Testing one variable at a time such as size, duration, counterfactual, or reduction
allows any issues that have a significant impact on the outcomes to be identified. If any issue
is deemed to have a significant impact, this assumption should be carefully considered and
managed moving forward. To test the assumptions in this analysis, a range of issues were
changed significantly to measure their impact. A summary of the outcomes is given in Table

14.

If one element were to change in the outcomes, this would show a difference in the SROI
result as seen in Table 14. This strengthens confidence in the outcomes and in each of the
judgments made during this analysis. From the sensitivity analysis table below, it can be
estimated that the social value evaluation is between £2.28 and up to £6.48 for every £1

invested. The assumptions used in the value map estimate that the social value is £3.36.

82|IPage



Table14- Summary of the Sensitivity Analysis

A variable

Volunteers
A feeling of belonging

to a community

A sense of purpose

Reduce Loneliness

Current

assumption

Counterfactual
(60%)
Attribution
(60%)

Number
Volunteers
(20)
Counterfactual
(60%)
Displacement
(0%)
Attribution
(60%)
Counterfactual

(60%)

Attribution
(60%)

Displacement

Revised

assumption

Counterfactual
(30%)
Attribution
(80%)

Number
Volunteers
(10)
Counterfactual
(0%)
Displacement
(30%)
Attribution
(90%)
Counterfactual

(30%)

Attribution
(0%)

Displacement

Revise

d SROI

£3.40

£3.33

£3.29

£3.41

£3.35

£3.33

£3.38

£3.41

£3.32

The
proportion

of change

-0.9%

-2.1%

-0.30%

-0.90%

-1.20%
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Residents

Feeling alone

A feeling of belonging

to a community

Improve physical health

Improved Mental Health

(0%)

Counterfactual
(30%)
Attribution
(30%)

Number

(150)
Counterfactual

(30%)

Attribution
(30%)
Counterfactual
(30%)
Attribution
(30%)

Number

(150)
Counterfactual
(30)
Attribution

(30)

Number of

Residents (150)

(90%)

Counterfactual
(0%)
Attribution
(60%)

Number

(120)
Counterfactual

(60%)

Attribution
(0%)
Counterfactual
(60%)
Attribution
(0%)

Number

(280)
Counterfactual
(90)
Attribution

(0)

Number of

Residents (100)

£3.63

£3.09

£2.71

£2.83

£3.89

£3.22

£3.50

£6.16

£2.47

£3.80

£2.28

-8.03%

-19.3%

-15.8%

-4.16%

-26.5%

-32.14%
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All benefits for Continuation Continuation £6.48

residents (1 Year) (2 years)
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13.0 Limitations

As shown above, great care was taken to adhere to the principle of not claiming too much.
However, it is also important to recognise that there are some limitations. As mentioned in
this report, the main focus of the report is to understand the impact that the Hafod Ceiri Cafe
and the activities that are programmed are likely to have on the group of volunteers and
local residents who will use the Cafe and take part in the activities that are organised.

However, some limitations need to be pointed out.

Expectations rather than experiences

The report was drawn up between April 2024 and March 2025. Originally the intention was
to open the Cafe in July 2024. This would have given an opportunity to speak with some of
the Cafe's users and the Volunteers about their experiences between July and December
2024. Unfortunately, there have been some obstacles with the building and furnishing work,
therefore, the Cafe is not finished, and the opening of the cafe had to be postponed, as a
result, it was not possible to include direct experiences from the Cafe. Therefore, this report
is based on the input of volunteers including those who have been active on the
Management Committee and have assisted with some of the preparation work; but most of
the evidence is based on the expectations of volunteers and local residents of the Cafe when

it opens.

Estimate Numbers

Similarly, as this assessment is a projection, an estimate is made of the number of
volunteers and local residents who will participate and attend the Cafe. The Application
made by the Hafod Ceiri Committee to the Shared Prosperity Fund states an intention to
train 20 volunteers and to attract 150 local residents. It also aims to attract 1,250 visitors

annually. We managed to hold two sessions with over 20 volunteers and local residents as

86|Page



well as confirming outcomes through individual conversations. In addition, 7 questionnaires
were returned by volunteers (35%) and 20 questionnaires by local residents (13%). We tried
to get a picture of visitors' expectations by holding a session with a crew from Nant
Gwrtheyrn, but we were not confident that the picture obtained was clear enough. Therefore,
in order to avoid overclaiming, it was decided not to include the social value of visitors in this
assessment, although it is likely that there is considerable potential for this to add significant

value following the establishment of the Cafe.
Financial Inputs and Estimates

The forecast of income and expenditure is based on projections rather than operational
figures. The figures from the Hafod Ceiri Business Plan drawn up in June 2022 for the period
2022-27 were used. An inflation rate of 5% was added to the figures in accordance with the
Treasury's assumed inflation rate (cpi). In the same way, it is necessary to be aware that
the Business Plan is a projection and there are no operational figures available from the

Cafe's turnover at the moment.
The Cafe Manager

It is intended to appoint a Manager to run the Cafe. Again, a decision was made by the
Management Board to postpone the appointment, and it is intended to appoint some
individuals temporarily to undertake tasks from time to time. Therefore, we decided not to
include social value contributed by a Manager in this report. Again, it is likely that this will be

a key element as the Cafe establishes itself over the next few years.
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14.0 Risks

In accordance with principle 6 — transparency, we need to explain the risks in this report.

This SROI preview is being written with work on the Cafe still in progress. Therefore, the

situation will need to be considered later when the Cafe has opened, but below are some

risks that have been identified, and then mitigated as best as possible in accordance with

principle 6 of social value.

Table15- Risks

Risk

Actions taken to reduce the risk

Outcomes identified—The
outcomes are based on
expectations — ie the Cafe has
not opened and therefore, the
evidence is based on what the
local residents and volunteers

expect will happen.

Both groups of key stakeholders received good
input through discussion groups, questionnaires and
one to one conversations. Some of the volunteers
were volunteering in the period before April 2024
and are still doing so during the preparation period
for the opening of the cafe. All the volunteers and
the residents — 100% considered the outcome of
'Feeling of belonging to a community' to be
important. Therefore, we were confident in using this

as the anchor value for both groups.

Estimate numbers— The SPF
Application refers to 1,250
visitors, 150 local residents and
20 volunteers. We tried to get
evidence from the 3 groups in

order to make an assessment.

The evidence from the two groups of stakeholders
above was quite clear, but the other group of visitors
was unclear. A session was held with a group of
visitors to nearby Nant Gwrtheyrn, but the outcomes
were not clear and could not be confirmed.

Therefore, it was decided not to include this group of
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stakeholders as the information was not clear and to

avoid exaggerating social value.

Financial Inputs and
Estimates— possibility of showing
unreal financial inputs due to

delays in the opening of the Cafe

The Cafe's income and expenditure projections set
out in the Cafe's Business Plan were used to identify
financial inputs.

The forecast was drawn up in June 2022, so a 5%
rate was added in accordance with cpi data to the
figures in order to meet the period of the report. In
addition, 2022-24 figures were used for the period
April 2024-March 2026 to match the period of the
report and the postponement of the opening of the
Cafe.

In addition, a meeting was held with the project
coordinator to confirm the average hours that
volunteers were expected to contribute during the
period leading up to the opening of the cafe and in
the first two years. In the first year, it was decided to
limit the number of volunteers to 14 for this analysis
in order to avoid under-reporting for the assessment

period.

Cafe Manager- It is possible that
the role of the Manager will be

key during the first two years, but

The original Business Plan included the
appointment of a Cafe Manager for the period
leading up to the opening, but a decision was made

not to appoint one at this time.
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it was decided not to identify

social value.

We gave the sum of £25,458 for the employment of
a Manager and included it for 1 year only. It is
possible that an appointment will take place during
the next year or two, or at least some temporary
staff members are expected to be appointed as

needed.
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15.0 Verification process

In accordance with the principles of social value we also need to ensure that we check the
information we include in the report. For the volunteers and local residents, we held a semi-
structured discussion group and after about 45 minutes we reached a saturation point where
we were no longer hearing anything new or potentially different outcomes to consider. A
questionnaire with the main outputs and outcomes was then drawn up and distributed in
order to obtain confirmation that we had identified the main issues. In addition, two one to
one conversations were held with some of the local residents as their number was greater
to obtain information from them about the expected results of the new Cafe. Next, a theory
of change was formulated. We then held another semi-structured group, showing them the
theory of change we had drawn up to get their views on the outcomes identified for the group
including the volunteer members of the Committee. It was confirmed that we have identified
the outcomes that show their expectations of experiences when volunteering or attending

the Cafe.

To check the inputs of the project, a conversation was held with the coordinator to go over
the financial inputs. At this meeting, we went over every financial input from the project to
ensure we were as accurate as we could be with every financial input. All the inputs we

included in the report were approved and validated by the project manager.
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16.0 Conclusion and Key Findings

This report highlights what Caffi Hafod Ceiri can offer to local residents in the Llithfaen area
and to volunteers by providing opportunities to volunteer and socialise contributing to the
sense of belonging to a community. It is clearly stated that this rural community is quite
vulnerable in terms of opportunities to socialise and maintain the Welsh language and Welsh
identity. The national targets from the Welsh Government to increase the number of Welsh
speakers to a million and more by 2050 are completely dependent on the viability of
communities such as Llithfaen. It is expected that the new community Cafe in the village will

contribute significantly to strengthening the sense of community at a key time.

The Cafe will be a new opportunity for local residents and volunteers to come together in a
nice and friendly atmosphere. Although the village's Tafarn y Fic and Shop offer an
opportunity to socialise, those questioned felt strongly that they needed somewhere
available during the day to enable them to come together informally to chat and socialise.
The Cafe will also host various events and activities that will bring residents and volunteers

together.

Arising from this are a number of other likely benefits for volunteers and local residents.
There is no convenient bus service available from the village, therefore, it will allow people
who do not have transport to spend time in the company of other people and in a convenient
and comfy location. It is anticipated that this will help to reduce loneliness for many people

who currently find it difficult to leave their homes in order to meet other people.
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Another of the expected benefits is to improve the mental health of some of the area's
residents. Although there is no guarantee of how this will happen, the statements and
comments from all the residents who returned questionnaires (100%) strongly suggest that
having somewhere communal and welcoming in the village is going to contribute

significantly towards relieving mental strain.

The other aspect of the new provision that will benefit residents and volunteers is the
catering that will be offered. The Cafe is expected to offer nutritious meals of healthy food
and possibly to encourage people to cook nutritious meals by influencing their daily eating
habits. In this way, as well as attracting residents to walk to the Cafe and to take part in
various activities, 40% of those questioned expect that the Cafe will contribute positively
towards their physical health. This report considers the social impact of the volunteer role

and the positive impact the role has on the group of volunteers.

Whatever the consequences for volunteers and residents, they would not be likely to

experience these benefits without the existence of Caffi Hafod Ceiri.

e 100% of local residents and volunteers feel that their sense of belonging to the
community will be stronger due to the opening of Caffi Hafod Ceiri.

e 63% of volunteers will feel better about themselves by volunteering at the Cafe and
giving something back to the community

e The outcomes of the volunteers and the local residents are in line with the objectives
of the Well-being and Future Generations (Wales) Act 2015 of Wales of cohesive
communities and a healthier Wales.

e 70% of local residents will feel less lonely by being able to attend the Cafe

e 40% of local residents consider that their physical health will be better by visiting the

Cafe for activities and nutritious food.
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e 100% of local residents expect that their mental health will improve by taking part in
the Cafe's activities and having the opportunity to socialise and chat over a cup of

tea.
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17.0 Recommendations

Current data

One of the main obstacles in terms of drawing up this review and evaluation was the fact
that the opening of the cafe had been delayed for almost a year. This was unavoidable due
to practical difficulties with the construction and upgrade schedule. It was possible to collect
some data directly from a group of volunteers who had taken part in the preparations as
members of the Committee and the crew who helped make arrangements in advance.
Nevertheless, this data is not sufficient from the point of view of making a detailed analysis

of the social value.

Therefore, it is important to emphasize that this report is a forecast. Although information
was collected directly from the potential volunteers and the local residents, further work will
need to be carried out to collect data from these two groups of stakeholders following the
opening of the Cafe, say in a year's time to see if the projection addressed the main
outcomes and the social value that is created. It would also be possible to analyse whether
there are possible segments, for example, more depth of change for older local residents.
Following carrying out this work and establishing the robustness of the outcomes as a
baseline, it would be possible to proceed to create a measurement framework for managing

and developing the work into the future.

Other Stakeholders

Reference was made to a number of other potential stakeholders in the conversations with
members of the Management Committee including the Urdd, Gwynedd Council, Betsi
Cadwaladr University Health Board and organizations that provide advice and information
about living costs, improving health and well-being. Although there is potential for these

stakeholders to contribute and benefit from Caffi Hafod Ceiri's activities, it was decided not
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to include them in the survey at this time. Nevertheless, there is significant potential to add
social value by collaborating with these agencies. In addition, it would be worthwhile to

assess whether the Cafe will reduce pressure on the statutory organisations.

One of the other potential groups identified was visitors to the area. One session was held
with one group at the Language Centre in Nant Gwrtheyrn. There was not enough data to
include in this report. Once again, there is potential for visitors to the Cafe to benefit from

social value and contribute to it.

Therefore, when the Cafe has been running for a while, a survey of these groups
should be carried out similar to what was done with the assessment of volunteers
and local residents in this review, and an assessment of their social value and any

relief of pressure on organisations.

Negative Factors and Opportunities

Following the collection of the data, two theories of change were formulated for Volunteers
and Local Residents. The negative factors from the point of view of the Local Residents
were a possible increase in the pressure for parking places outside the Cafe especially

during the holiday period and the lack of convenient bus services.

From the point of view of the Volunteers, there was concern that there could be a shortage
of new volunteers, and that the Cafe could put extra pressure on those who volunteer which

could lead to creating stress.

The Management Committee has already held training sessions for volunteers and carried

out a recruitment campaign which will hopefully mitigate any possible negative impact.

It is too soon to make firm recommendations at the moment, but when the Cafe is

running, the picture regarding the above is expected to become clearer. When that
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happens, it will be necessary to pay close attention to these issues and consider how

best to deal with them.

18.0 Attachments

Appendix 1 — Volunteer Theory of Change

Appendix 2 — Volunteer Questionnaire

Appendix 3 — Resident Theory of Change

Appendix 4 — Resident Questionnaire

Appendix 5 — Value Map (Separate Excel Sheet)
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18.1 Appendix 1 — Volunteer Theory of Change

Hafod Ceiri Theory of Change -
Volunteers

Volunteer
recruitment
campaign

Hafod Ceiri
receives a
Shared
Prosperity
grant to
create a Cafe

Help to

organize and /
»| lead walking

tours for
groups and
visitors

and not
judging them

Help maintain

a cup of tea,
refreshments
and socialize

Support

20 people are
expected to be

reading, art,

volunteering in
the cafe

> learners,
walking
groups etc.

Collaborate
with partners

and working
as a team

Drawing up a
program of

Listening to /
young people

a nice place
to chat, have | ——— |

spinning, -

Improve
visitors'
awareness of
the area and

the language

Somewhere
nice for
children and
young people
to gather

An
opportunity to
maintain
culture and
share stories
between
generations

Improve and
learn new
skills while
adapting to

the needs of

the activities

Attending the
cafe regularly

suitable
activities for
volunteers

Helping to
maintain a

Welsh
Community

To maintain
the spirit of
the people

and the
community

Reduce
boredom

\ |

Develop
motivation to

go out
regularly
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18.2 Appendix 2 — Volunteer Questionnaire (Welsh Only)
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18.3 Appendix 3 — Theory of Change - Local Residents

Hafod Ceiri Theory of Change

Local Residents

Hafod Ceiri
receives a
Shared

150 local
residents are
expected to
go to the cafe
regularly

Prosperity
grant to
create a cafe

Work for the

young people
of the village

Hotdesking,
board games

A nice place
to have a
cuppa,
refreshments
and socialize

Reading, art,
spinning,
walking
groups

Learning
Group or
interactions
in Welsh

Walking tours
for groups
and visitors

Walk to the
cafe

Somewhere
nice for
children and
young people
to gather

An
opportunity to
maintain
culture and
share stories
between
generations

Improve
visitors'
awareness of
the area and
the language

Reduce
stress on
parents and
carers

-

To maintain
the spirit of
the people

and the
community

oy

Helping to
maintain a

Welsh
Community

i

Getting out
more and

being more
physically
active
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18.4 Appendix 4 — Residents Questionnaire

4. How much Welsh do you uss?
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