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Executive Summary 

This forecast Social Return On Investment report has demonstrated the importance of Y 

Ganolfan Gymdeithasol Bro Ffestiniog which includes the main building (Y Ganolfan) and a 

leisure centre ( Y Gampfa),  to the local community and to the people, community groups and 

volunteers who participate in activities at Y Ganolfan. Y Ganolfan was successful in obtaining 

grant funding from the Shared Prosperity Fund distributed by Mantell Gwynedd’s Voluntary 

Sector Grant to upgrade the boiler system and install new windows. Without the recent 

upgrades Y Ganolfan Gymdeithasol Bro Ffestiniog was under threat of closure due to rising 

energy costs and this would have had a negative impact on the local community in the long-

term. 

The area of Bro Ffestiniog has seen many resources stripped away from the town in recent 

years for various reasons and having a community centre at the heart of the community is 

vital, to preserve the few resources that are left in the area. Now Y Ganolfan is no longer 

under threat of closure due to the recent upgrades to the windows and boiler system, this is 

having a positive impact on the community and is forecasted to continue to have a positive 

impact in the future. Having secured the long-term future of Y Ganolfan means the committee 

can put a long-term plan in place to improve its impact.  

This report has identified three key stakeholder groups that are the main stakeholders of Y 

Ganolfan and Y Gampfa. The first key stakeholders are the 840 people who participate in 

activities throughout the year at Y Ganolfan and who live in the local community. Through 

participating in a variety of different community groups and activities at Y Ganolfan people in 

the community experience a sense of belonging, their mental health is improved, people 

feel less isolated and lonely and finally, those who use Y Gampfa also experience 

positive physical health benefits.  
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The second key stakeholders are the 22-community group leaders that use Y Ganolfan as 

their place of business and also experience positive social value being a part of Y Ganolfan. 

Being a part of Y Ganolfan gives the community group leaders a feeling of belonging within 

the community, and a sense of pride being a part of Y Ganoflan due to the recent 

upgrades and the group now can plan for future provision.  

The third key stakeholder group is the 6 volunteers who give their time to be a part of the 

committee that runs the day-to-day operations of Y Ganolfan. Being a part of the committee 

gives the volunteers a sense of belonging, and improved self-confidence because they 

have to deal with and resolve a variety of matters that arise at Y Ganolfan, and finally 

volunteers feel a sense of pride in being able to give back to the community and helping 

the long-term future of the community. 

The results demonstrate that positive social value is created through Y Ganolfan for the 

people of the community, community group leaders and volunteers who participate in 

activities at Y Ganolfan, with a range of SROI from £2.34 – £3.10 and an actual SROI result 

of £2.69:1 – meaning that for each £1 invested, a suggested £2.69 of value is forecasted 

to be created. 
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1.0 Introduction 

This forecast Social Return on Investment (SROI) report will analyse the social impact 

created by Y Ganolfan Gymdeithasol Bro Ffestiniog ( Y Ganolfan ) between January 2024 – 

December 2025, through grant funding Y Ganolfan were able to implement windows and 

boiler upgrades through Shared Prosperity Funding distributed by Mantell Gwynedd’s 

Voluntary Sector Grant. Due to rising energy costs over recent years, the future of Y Ganolfan 

was uncertain because of the financial outlook of the centre over the next 5 years, and it was 

a real possibility that Y Ganolfan would have had to close its doors without the upgrades.  

There are currently 4,600 people who live in the local area and have access to Y Ganolfan 

Gymdeithasol Ffestiniog, with around 840 people actively participating in the sessions and 

activities held at Y Ganolfan every year. There are also around 30 community groups that 

operate out of Y Ganolfan, with 22 community groups that have long-term contracts. Y 

Ganolfan is run by a group of 6 volunteers who give their time to ensure Y Ganolfan is the 

best it can be for the people of Bro Ffestiniog.  

Y Ganolfan is an extremely important resource for the community and there are a variety of 

people who use it weekly and have a positive effect on them. The Bro Ffestiniog community 

owns Y Ganolfan in Blaenau Ffestiniog, and a small group of resolute committee members 

runs it. The main building, Y Ganolfan is used for a wide range of different activities, such as 

a daycare room for the elderly, Youth Club, Karate Club, Camera Club, Baby Groups, 

Dementia and Parkinson's Group, Bingo, Sunday School, Derwen, Soft Play, Birthday Parties 

and just to name a few. Ffestiniog Town Council is also located in this building which runs 

their day-to-day business. Y Ganolfan currently employs one full-time person to look after 

and clean the building.  
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The local high school (Ysgol Y Moelwyn) is Hiring the Leisure Center (Y Gampfa) at the 

moment and there is a wide variety of activities there as well as a fitness room, netball, 

football, dancing, table tennis, gymnastics and much more. If the Ganolfan would have had 

to close, then it is likely that would have had a significant impact on the local community, 

people, and small community group leaders of Blaenau Ffestiniog.  

The main barrier facing the community is the lack of alternatives in the local area for people 

to attend activities or for the community group leaders to relocate as the other locations within 

the Bro Ffestiniog area, many of the buildings are in disrepair and they require significant 

investments to comply with building regulations, investments levels the community group 

leaders are unable to make. Y Ganolfan is at the heart of the local community and with the 

investment, the centre's outlook is now positive and no longer under threat of closure, and 

this report will look at what the centre means to the local community and forecast the social 

impact created by keeping the centre open.  

Through engagement with people in the community who engage with Y Ganolfan, community 

group leaders who use Y Ganolfan as their place of operations and the volunteers who serve 

on the committee, and from examination of information and data available, appropriate 

estimations have been made, supported by secondary evidence. This report will analyse the 

findings from this project using the Social Return on Investment (SROI) framework to 

complete a forecast report up to December 2025 and will provide recommendations.  
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2.0 Purpose, Scope & Audience   

2.1 Purpose and scope 

The purpose of the analysis is to provide valuable insights into the changes 

experienced by key stakeholder groups. This report looks specifically at the outcomes 

and their value for volunteers, community group leaders, and people of the community 

of use of Y Ganolfan. 

This report aims to understand the experience of the stakeholders and establish the 

following: 

• The views of the key stakeholders involved in the centre, being the people of 

the community and community group leaders, who regularly participate in 

activities at Y Ganolfan. 

• The outcomes experienced by other materially affected stakeholders, including 

the volunteers on the committee. 

• To give value to the project and to answer the question: ‘Does the Y Ganolfan 

Gymdeithasol Bro Ffestiniog provide social value to the local community?’ 

• To see what changes to Y Ganolfan can be introduced to provide more 

outcomes and further value to the people of the community and community 

group leaders who use Y Ganolfan. 
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2.2 Audience   

This report has been prepared for both internal and external audiences. For internal 

stakeholders, the analysis aims to provide a thorough understanding of the changes 

created through the activities of the project. This includes assessing both positive and 

negative changes, as well as intended and unintended results. By gaining insights into 

these changes, decision-makers at the management level can make more informed 

decisions and improve the value created by the project.  

For external audiences, the aim is to effectively communicate the impact of funding to 

funders to see how positive outcomes can be enhanced and any negative outcomes 

mitigated. Ensuring the involvement of all stakeholders allows a clear understanding 

of the changes and allows the needs of local communities to be aligned with strategic 

decision-making.  

The funders needs to understand the impact of their investment and therefore this 

report will look at two years of value in order to look at the investment in the first year, 

and then the impact over the years considering the usual running costs. 
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3.0 Background & Context 

3.1 Key Organisation(s)  

Y Ganolfan Gymdeithasol Bro Ffestiniog (Ffestiniog Community Association, 

Registered Charity Number: 502456) is a local community centre and gymnasium in 

Gwynedd established in June 1973. They specialise in community services, rooms to 

hire and community projects1.  

What the charity does:   Who the charity helps: 

Education/training    Children/young People 

Disability      Elderly/old People 

Arts/culture/heritage/science   People With Disabilities 

Amateur Sport     Other Charities Or Voluntary Bodies 

Recreation     The General Public/mankind 

 

The charitable objects 

“To promote the benefit of the inhabitants of the urban district of Ffestiniog and the 

neighbourhood without distinction of sex or of political, religious or other opinions by 

associating the local authorities, voluntary organisations and inhabitants in a common 

effort to advance education and to provide facilities in the interest of social welfare for 

recreation and leisure-time occupation with the object of improving the conditions of 

life for the said inhabitants. (a) to maintain and manage the Ffestiniog community 

centre for activities promoted by the association and its constituent bodies in 

furtherance of the objects set out in 2(b). The association shall be non-party and non-

sectarian in religion. The association shall have the power to affiliate with the other 

 
1 https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/502456/charity-
overview. 
 

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/502456/charity-overview
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/502456/charity-overview
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national federation of community associations and with other organisations with similar 

charitable objects.” 

3.2 Voluntary Sector Grant  

In January 2024, Y Canolfan Gymdeithasol Bro Ffestiniog was successful in obtaining 

a grant from the Voluntary Sector Grant (VSG) managed by Mantell Gwynedd, as part 

of The UK Shared Prosperity Fund (UKSPF) to upgrade the windows and install a new 

boiler. 

UKSPF is a central pillar of the UK Government’s Levelling Up agenda and will provide 

£2.6 billion of funding for local investment by March 2025. A total of £126.46 million 

has been allocated from the UKSPF to North Wales and SPF aims to provide new 

opportunities for local communities, support the development and growth of local 

businesses as well as support the recovery of our town centres. 

Allocation per Local Authority 

Gwynedd - £24,423,747 

Anglesey - £16,081,937 

Conwy - £24,520,120 

Denbighshire - £25,647,958 

Flint - £13,102,933 

Wrexham - £22,684,205 

The funding includes both capital and revenue money for the period 1 January 2024 

to 31 December 2024. Each local authority decided how they wished to select projects 

for UKSPF support. However, common considerations included: 
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• the alignment of proposals with UKSPF priority investments and interventions; 

• proposals' anticipated outputs and outcomes; 

• additionality and alignment of proposed projects with current and planned 

activity; 

• deliverability and the capacity/capability of the applicant (including awareness 

of legal and regulatory requirements) 

• alignment with national, regional, and especially local strategies, priorities, and 

needs; 

In Wales, local areas must work with others within their region to deliver the fund. The 

North Wales region includes the counties of Conwy, Denbighshire, Flintshire, 

Gwynedd, the Isle of Anglesey, and Wrexham. The local authorities in North Wales 

will work together to administer the UKSPF. 

As part of the UK’s Shared Prosperity programme, over £20m has been earmarked 

for the county of Gwynedd, with some of the funds committed to establishing grant 

funds for supporting Voluntary Sector projects through VSG. Mantell Gwynedd 

announced at the end of August 2023 that £1.5 million had been earmarked to share 

amongst voluntary and community groups in Gwynedd. The Fund opened on the 1st 

of September 2023 and closed on 30th September 2023. Revenue and capital funds 

were available between 2k and 250k to support projects that will lead to improving the 

quality of life of the residents and communities of Gwynedd. Eighty-five applications 

with a value of over £3.7 million were received for the Fund, and 37 projects were 

successful2. Please see Figure 1 below for a breakdown of the distribution of the grant 

funding throughout Gwynedd.  

 
2 https://mantellgwynedd.com/eng/shared-prosperity-fund.html  

https://mantellgwynedd.com/eng/shared-prosperity-fund.html
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Figure 1 - Voluntary Sector Grant Breakdown 
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3.3 Project(s)Outline 

The main aims and objectives of the project are to reduce carbon emissions and fuel 

bills and improve the comfort levels of users of the community centre and users of the 

leisure centre. The aim is to ensure the sustainability of the building so that more users 

can benefit from more services and activities and that more local groups and agencies 

can provide services from the centre.  

The building is very busy and is used by different agencies and different people. The 

building is an old secondary school which was bought for the benefit of the area by 

public subscription over fifty years ago. The building had a heating system which is 

old and inefficient and also with the original windows on some parts of the building. 

The project seeks to transform Y Ganolfan for future generations, the grant funding to 

renew the heating system and install double-glazed windows to improve energy 

efficiency and reduce costs. Y Ganolfan is a great example of how community centres 

can serve the economic and social needs of the community by providing services and 

activities to meet the community's needs. 

The project aims: 

• Ensure that these benefits reach more people by providing a safe and warm place 

for people to meet and chat and strengthen the community. It will help to create 

resilient and safe neighbourhoods, by investing in good quality places where people 

want to work, play, and learn, through targeted improvements to the built environment 

and innovative methods for crime prevention. 

• Increase the opportunities for local businesses to develop. 

• Y Ganolfan will be able to build its profile and increase volunteering. 



 
 

18 | P a g e  
 

• Encourage the community to take a more proactive role within the area. The wide 

range of events and activities at the Y Ganolfan provides many opportunities for 

learning skills and self-expression, as well as events that encourage everyone to 

participate. 

3.4 Establishing the need 

At one point, Blaenau Ffestiniog was the second largest town in north Wales in 1900 

with a population of about 13,000 people, but as the slate industry declined the 

population had more than halved by the year 2000. Blaenau Ffestiniog is now one of 

the economically poorest areas in the United Kingdom3. As the industry declined, jobs 

have disappeared, and the population has shrunk to 4,600 in 20214, as stated in a 

2022 report published by The Bevan Foundation. The same report noted that the 

Blaenau Ffestiniog area has faced many challenges. Today, the key challenges facing 

the community are listed below:  

- Low levels of employment – less than half (47.3%) of people aged 16+ in part 

of Blaenau Ffestiniog were in employment in 2021.  

- Very low average wages – median earnings of residents are £143.70 a week 

less than the GB average.  

- Dependence on tourism – a quarter of workers are in leisure, caring, sales and 

other customer service jobs.  

- High levels of out-commuting – 46% travel more than 10km to work. 

- More than one in five households (22.4%) do not have access to a car.  

- House prices are out of reach for local people at 9 times average earnings.  

 
3 cwmnibro.cymru/pdf/cwmni-bro-29-9-18-saesneg.pdf  
4 /www.bevanfoundation.org/wp-content/uploads/2024/01/Capitalism-to-Community-Cynon-Ffestinog-
v4.pdf  
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- The area has lost essential services including its petrol station, bank, job centre 

and 6th form within the school. 11% of premises do not have superfast 

broadband.  

Furthermore, The Welsh Index of Multiple Deprivation shows that income, health, 

housing, community safety and access to services are issues in Blaenau Ffestiniog. 

Primary and secondary research for the Tirwedd Llechi Ffestiniog community 

destination plan concluded that the regeneration priorities include the need to develop, 

support and encourage small-scale businesses, community development and 

regeneration opportunities and buildings and the built environment. Also, a need to 

interpret the social and cultural identity of the town, of which Y Ganolfan is a large part 

of the community in Blaenau Ffestiniog must have a thriving centre that can meet the 

needs of the community with a place for large groups to gather and one where local 

agencies and businesses can provide services. The building is also an administrative 

centre and the heart of the community. 

 Y Ganolfan needed to get a new boiler and windows to use energy effectively and this 

will secure the future of Y Ganolfan and be better for the environment. If Y Ganolfan 

Bro Ffestiniog is not able to do this, there is a possibility that Y Ganolfan will have to 

close its doors in the next 5 years due to high energy costs. It is impossible to get parts 

for the boiler we have due to its age. The future of the building is so important to the 

community due to the nature of its use, it caters for the elderly, youth, families, 

vulnerable and disabled people, and community groups who use the building for 

leisure and welfare purposes. It is essential that babies, children, parents, families, 

elderly people, young people, and children with needs are all able to ensure warmth 

in the building. 
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Community centres across Wales play a pivotal role in supporting the most vulnerable 

members of our society according to the Cabinet Secretary for Culture and Social 

Justice in a 2023 press release and is a priority of the Welsh Government to help 

support community centres.5. Community centres are the heart of most communities, 

and they must be given every chance to be successful and be effective resources for 

the communities across Wales. According to research conducted by the UK 

Government, there are 6 factors to consider helping communities thrive. ( Please see 

Figure 2 below.) 

Figure 2 - Factors For Thriving Communities6 

 

People will always be at the heart of every community; however, they also need 

support to help their community thrive. Y Ganolfan in Blaenau Ffestiniog is a physical 

capital within the community and a very important resource to ensure the Blaenau 

 
5https://www.gov.wales/community-centres-across-wales-play-crucial-role-supporting-most-
vulnerable-members-our-society  
6 https://www.gov.uk/government/publications/rapid-evidence-review-of-community-initiatives/rapid-
evidence-review-of-community-initiatives  

https://www.gov.wales/community-centres-across-wales-play-crucial-role-supporting-most-vulnerable-members-our-society
https://www.gov.wales/community-centres-across-wales-play-crucial-role-supporting-most-vulnerable-members-our-society
https://www.gov.uk/government/publications/rapid-evidence-review-of-community-initiatives/rapid-evidence-review-of-community-initiatives
https://www.gov.uk/government/publications/rapid-evidence-review-of-community-initiatives/rapid-evidence-review-of-community-initiatives
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Ffestiniog community can thrive in the long term. Furthermore, social capital is also 

important, bringing the people of the community together and improving their 

relationship, another element Y Ganolfan helps to promote.  

Being able to implement the upgrades to Y Ganolfan means the building is now more 

sustainable and the amount Y Ganolfan will pay for their energy will be less moving 

forward into the future. There is a trend in Wales that businesses are struggling to 

meet the cost of their energy needs since 2022 with this pressure not likely to reduce 

in the short-term future. According to the Office for National Statistics (ONS) survey, 

inflation of goods and services prices and energy prices were the major concerns 

businesses in Wales were expecting to face since  October 2022 – with  28% reporting 

energy prices as their main concern. These figures are similar UK-wide (25% of 

businesses reported energy prices as their main concern, respectively)7. Although by 

2024 the UK seem to be over the worst of the energy crisis, according to multiple 

sources we will not see energy prices to pre-pandemic prices until around 20268910, 

putting more pressure on businesses in Wales.  

 

  

 
7 researchbriefings.files.parliament.uk/documents/CDP-2022-0158/CDP-2022-0158.pdf  
8https://commonslibrary.parliament.uk/research-briefings/cbp-9714/  
9 /www.resolveenergy.co.uk 
10www.theguardian.com/business/article/2024/aug/27/ministers-urged-step-in-save-uk-firms-
struggling-high-ene 

https://commonslibrary.parliament.uk/research-briefings/cbp-9714/
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4.0 Social Return on Investment (SROI) Framework 

By explicitly asking those stakeholders with the greatest experience of an activity, 

SROI can quantify and ultimately monetise impacts so they can be compared to the 

costs of producing them. This does not mean that SROI can generate an ‘actual’ value 

of change, but by monetising the value of stakeholder outcomes from a range of 

sources it can provide an evaluation of projects that change the way value is 

accounted for – one that considers economic, social, and environmental impacts. 

Social Value UK (2014) 11states; 

‘SROI seeks to include the values of people that are often excluded from markets 

in the same terms as used in markets, which is money, in order to give people 

a voice in resource allocation decisions’  

Based on eight principles, SROI explicitly uses the experiences of those who have or 

will experience changes in their lives as the basis for evaluative or forecasted analysis. 

Figure 3 outlines the Principles of Social Value. 

Figure 3 - The Principles Of Social Value12

The guiding principles ensure that how value is 

accounted for remains paramount. To ensure a 

consistent approach is used, chains of change are 

constructed for each material stakeholder explaining 

the cause-and-effect relationships that ultimately 

create measurable outcomes. These chains of 

 
11 Social Value UK.  
www.socialvalueuk.org  
12 https://www.socialvalueint.org/principles  

http://www.socialvalueuk.org/
https://www.socialvalueint.org/principles
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change create the overall Value Map (attached separately as Appendix 7), and these 

stories of change are equally as important as the result of analysis. SROI is best 

thought of as a story of change with both quantitative and qualitative evidence 

attached to it. Figure 4 summarises the different elements for each chain of change 

included within the SROI analysis (before the impact of outcomes is calculated). 

Figure 4 – Outline of the chain of change 

 

SROI is an outcomes-measurement approach, and only when outcomes are measured is 

it possible to understand if meaningful changes are happening for the stakeholders. To 

illustrate this idea, figure 5 displays a brief chain of change for a domiciliary care 

programme to assist people to remain in their own homes - only by measuring the final 

outcome, is it possible to understand the impact of the programme. 

Figure 5 – Example of a chain of change  

 

Inputs

Financial & non-
financial resources 

required to allow the 
project to function

Outputs

Quantiative 
summary of 
activities

Outcomes

Longer-term 
intended, or 

unintended changes 
that are experienced 

as a result of the 
outputs

Inputs

Financial resources

Time & effort of staff & 
beneficiaries 

Outputs

Provision of 3 
hours care 
each  day

Outcomes

Maintenance of 
independence at 

home
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As will be discussed at the point of analysis, SROI also incorporates accepted accounting 

principles such as deadweight and attribution to measure the final impact of activities that 

are a result of each activity or intervention. Importantly, SROI can capture positive and 

negative changes, and where appropriate these can also be projected forward to reflect 

the longer-term nature of some impacts. Additionally, the outcomes that are identified are 

valued based on how important the stakeholder feels about the outcomes (benefits) they 

have or will experience. Any projected impacts are appropriately discounted using the 

Treasury’s discount rate (currently 3.5%). The formula used to calculate the final SROI is; 

 

 

 

 

Overall, SROI can create an understanding of the value of activities relative to the costs 

of creating them. It is not intended to reflect market values, rather it is a means to provide 

a voice to those materially affected stakeholders and outcomes that have been 

traditionally marginalised or ignored. Only by measuring outcomes are organisations able 

to not only demonstrate their impact but also importantly improve them. This thereby 

strengthens accountability to those to which they are responsible, which in the third sector 

is fundamentally the key beneficiaries of services.  

SROI = Net present value of benefits 

 Value of inputs 

 

So, a result of £4:1 indicates that 

for each £1 invested, £4 of social 

value is created 
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5.0 Stakeholder Engagement  

Stakeholder engagement is the fundamental requirement of SROI. Without the 

involvement of key stakeholders, there is no validity in the results – only through active 

engagement can we understand actual or forecasted changes in their lives. Only then 

can SROI value those that matter most.  

To understand what is important for an analysis, the concept of materiality is employed. 

This concept is also used in conventional accounting and means that SROI focuses on 

the most important to the stakeholders, and their most important outcomes, based on 

the concepts of relevance and significance (see figure 6). Relevance identifies if an 

outcome is important to the stakeholders, significance is the assessment form all 

quantitative impact questions such as scale, duration, value, and contribution of others. 

All these factors are considered when assessing if an outcomes is significant or not to 

the stakeholders. 

Initially, for the evaluation of Y Ganolfan, a range of stakeholders were identified as 

either influencing or being affected by the community centre – table 1 highlights each 

stakeholder, identifying if they were considered material or not for inclusion within the 

SROI analysis. Table 2 below shows the number and type of stakeholders engaged for 

the analysis.   
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Figure 6 - Materiality principle 

 

  

 

 

 

 

 

 

 

 

 

Relevance. 

An issue is important to 
analysis – identified either 

directly by people, or 
through existing knowledge 

& experience of social 
norms for stakeholders. 

Significance. 

The assessment form all 
quantitative impact questions 
such as scale, duration, value, 
and contribution of others and 
how these factors contribute to 
outcomes and the stakeholders 

experience 

Materiality 

If a stakeholder or an outcome is both 
relevant & significant, it is material to 
the analysis. Being important to 
stakeholders and of significant value, 
means that if the issue were excluded 
from analysis, it would considerably 
affect the result.  
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Table 1 – Stakeholder List & Materiality 

Stakeholder Materially 

affected 

stakeholders? 

Explanation 

Y Ganolfan  No Y Ganolfan itself is one the main 

beneficiaries of the grant funding as without 

the funding the Y Ganolfan outlook was bleak 

and under threat of closure. Without Y 

Ganolfan being open, the knock-on effect on 

the local community would be significant in 

the coming years. However, all the outcomes 

are experienced by other stakeholder 

groups. 

 

Mantell Gwynedd  No  They are the stakeholder that distributed the 

grant funding to Y Ganolfan. However, all the 

outcomes are experienced by other 

stakeholder groups. 

People of the community  Yes They are one of the key beneficiaries of the 

grant funding as they benefit from the Y 

Ganolfan staying open in the long term. 

Community group leaders  Yes The same as above, the community group 

leaders who are currently using Y Ganolfan 
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as their base of operation benefit from the 

centre having a long-term future, they no 

longer need to worry about any relocation 

and the associated costs.  

Volunteers  Yes  The volunteers on the committee are a key 

stakeholder group, without their efforts, the 

centre would not be able to function as it 

currently does. Additionally, without the 

volunteers' hard work, the centre would have 

not been able to obtain the grant funding – 

reducing the threat of closure.  

Ysgol Y Moelwyn  Yes They are the organisations that are the main 

tenants of the gym at the centre. They also 

run the day-to-day activities of the gym. They 

are also one of the community group leaders 

who experience outcomes as a result of 

being a part of Y Ganolfan. 

Contractors   No They are the company that fitted the new 

windows and boiler, and although they 

financially benefit from the project, the 

outcomes are experienced by other 

materially affected stakeholders. 

Health  - NHS  No Not a material stakeholder, however many of 

the outcomes identified for other 
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People of the community - subgroup of stakeholders  

Many considerations were given to the subgroups so that the stakeholder group could 

understand and assess if there is any difference in impact based on certain 

characteristics such as age, gender, and location of the people in the community. Y 

Ganolfan is split into two sections, there is Y Ganolfan which is the main building and 

then there is Y Gampfa which is the gymnasium attached to the main building. A trend 

was identified in the stakeholder engagement process, which was that people of the 

community would use Y Ganolfan or Y Gampfa, with not much overlap between both 

sections. Therefore, a subgroup was identified based on the sections people in the 

community use more often. Most of the people of the community use Y Ganolfan, 

however as the chart below shows (please see Figure 7), enough people is using Y 

Gampfa. There were no potential subgroups identified for the community group 

leaders or the volunteers as the number of stakeholders in each group was lower, 

therefore they will be grouped as ‘ community groups’ and ‘volunteers.’  

Figure 7 - Where do you participate? 

Y Ganolfan 
67%

Y Gampfa 
33%

Where do you participate?

stakeholders may have an indirect impact on 

the National Health Service. 
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The other potential subgroup for people of the community  

Figure 8 - People Of The Community - Age 

 

Figure 9 - People Of The Community - Gender 

 

Figure 10 - People Of The Community - Location 

 

Under 18
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58%

65+
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Age 
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Gender 

Blaenau Ffestiniog ( including 
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Other 
20%

Location 
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Table 2 - Stakeholder Engagement 

Stakeholder Population size  Method of engagement 

People of the 

community  - Y 

Ganolfan 

563 • 22 in-person one-to-one interviews  

• 1 in-person focus group with 8 people  

• 131 people responded to the survey 

People of the 

community – Y 

Gampfa  

227 

 

Community group 

leaders 

22 • 10 interviews with the group leaders  

• 1 phone interview  

• 10 group leaders responded to the 

survey  

Volunteers 6 • 4 meetings with the volunteers 

• 1 focus group with 3 volunteers 

• 3 volunteers responded to the survey 
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6.0 Project Inputs 

This section of the report describes the necessary inputs from multiple stakeholders. 

Some inputs are financial, whereas others are not—yet, where possible, inputs are 

monetised. Without the essential complement of inputs from various materially 

affected stakeholders, the project would not be possible. A full breakdown of total 

monetised inputs is highlighted in Table 6. 

6.1 Y Ganolfan  

As this report is forecasting the social impact created by the Y Ganolfan for 2024 & 

2025, the projected inputs for 2025 have been calculated as the 2024 value with an 

additional 5% increase (In line with average pay increases in recent years, according 

to CIPD13). 

The financial inputs to consider for Y Ganolfan are the overheads they must pay to 

keep it open: including, advertisement, wages, energy, water, bank fees, repair and 

maintenance, and other administrative costs (Please see Table 3). To calculate the 

year 2 cost of the project, we have taken the cost of year 1 and then added a 5% 

additional cost. This is to ensure we are not overclaiming, please see the list below of 

all the overheads included in the value map as a financial input.  

 

 

 
13https://www.cipd.org/uk/views-and-insights/thought-leadership/cipd-voice/pay-awards-
2024/#:~:text=Looking%20at%20the%20make%2Dup,a%20pay%20freeze%20(12%25). 
 

https://www.cipd.org/uk/views-and-insights/thought-leadership/cipd-voice/pay-awards-2024/#:~:text=Looking%20at%20the%20make%2Dup,a%20pay%20freeze%20(12%25)
https://www.cipd.org/uk/views-and-insights/thought-leadership/cipd-voice/pay-awards-2024/#:~:text=Looking%20at%20the%20make%2Dup,a%20pay%20freeze%20(12%25)
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Table 3 - Y Ganolfan overheads 

Overhead Year 1 cost Year 2 cost (an 
estimated 5% increase 
in cost) 

Advertising / 
Promotion 

£22 £23.10 

Cleaning £595.43 £625.20 

Technology  £109 £114.45 

Bank Charges £552.77 £580.41 

Wages £24,423.45 £25,644.62 

Water £2,060.92 £2,163.97 

Electricity and gas £10,000 £10,500.00 

Legal fees £3,690 £3,874.50 

Administrative 
costs 

£296.43 £311.25 

Phone £858.18 £901.09 

Printing, posting 
and stationery 

£120.35 £126.37 

Raising money £343.71 £360.90 

Repair and 
maintenance 

£9,293.33 £9,758.00 

Insurance £2,653.42 £2,786.09 

Total per year  £55,019 £57,770 

Total inputs for Y 
Ganolfan  

£112,789 
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6.2 Mantell Gwynedd  

Y Ganolfan successfully obtained a grant from the Voluntary Sector Grant managed 

by Mantell Gwynedd as part of the wide SPF funding from the UK Government. The 

total grant funding awarded to Y Ganolfan was £123,303.60. The funding is broken 

down into two sections. 1) David Thomas Windows for the sum of £45,000 and 2) AER 

Cymru to fit the new boiler for the sum of £78,303.60. 

Total financial input by Mantell Gwynedd = £123,303.60 

Consideration was given to only include a percentage of this capital investment in year 

one as the windows and boiler is likely to last for many years before further investment 

is needed. However, as this was a grant, it was decided to show the total investment 

within the first year and then consider the value over the two years. For future internal 

management purposes then capital costs in the future can be reduced to avoid 

overclaiming the inputs.  

6.3 People of the Community  

6.3.1 Y Ganolfan  

The activities/groups held in Y Ganolfan vary a lot, some of the community groups 

charge for their services and others are free to attend. We are assessing Y Ganolfan 

as a whole and not individual community groups therefore we did not obtain the income 

for each group. There is a risk here that we will be overclaiming the SROI because we 

are not including the input, however, looking at each income of all the community 

groups is beyond the scope of this report. This will be highlighted and given a further 

explanation in the risks and casualty section of the report.  

6.3.2 Y Gampfa 
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Unlike Y Ganolfan, the people of the community do pay to use the gymnasium and the 

fitness room. As of the time of writing this report, it was not possible to ascertain the 

cost of using the gym due to external factors, therefore assumptions were made in line 

with other gymnasiums in the local area, this is to ensure we are not underreporting 

any inputs associated with the project. The local leisure centre in Gwynedd Byw’n Iach 

charges £8 per session in their gymnasiums14 for adults and £6 per session for 

concession. The majority of the users of the gym are pupils from the local high school, 

therefore we will use the Byw’n Iach concession price of £6 to calculate the financial 

input. 

To calculate the input, we first needed to calculate the number of people using the 

gym per week, and then how often they use the gym per week. Data taken from the 

survey 28 people noted they use the gym per week. To try and keep to the principle 

of not overclaiming we will double the number of users. Therefore, to calculate Y 

Gampfa input we will include 55 people paying for usage of the gymnasium. Also, 

another factor to consider is the number of times people use the gymnasium per week. 

Figure 11 shows people on the majority of the time use the gymnasium 2-3 per week 

or less, therefore an assumption is made here that the average usage is twice per 

week. Therefore, the average cost of usage per week is calculated as the following: 

55 people x 2 gym sessions per week x £6 per session = £665 

Figure 11 - Y Gampfa usage per week 

 
14 https://www.bywniach.cymru/wp-content/uploads/Prisiau-Llawn-Bywn-Iach-2024-25-Full-Price-
List.pdf  

https://www.bywniach.cymru/wp-content/uploads/Prisiau-Llawn-Bywn-Iach-2024-25-Full-Price-List.pdf
https://www.bywniach.cymru/wp-content/uploads/Prisiau-Llawn-Bywn-Iach-2024-25-Full-Price-List.pdf
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The next factor or consideration is the number of weeks throughout the year people 

will use the gym, another assumption is made here that people will use gym around 

40 weeks around the year taking into consideration holidays and other external factors. 

Therefore, based on this assumption, the following calculation is made for year 1:  

£665 per week x 40 week throughout the year = £26,592  

For year 2 forecast we have assumed the same metrics of 55 people using the gym 

facilities at least 2 times per week for at least 40 weeks per year. For the second year, 

we have included an additional 5% increase in line with CPI and in keeping with the 

forecast made for Y Ganolfan inputs. Therefore, the following calculation is using the 

input of Y Gampfa for year 2:  

£26,502 ( Year 1 input) / 100 * 105 = £27,922 

To calculate the total input for Y Gampfa for both years we added year 1 and year 2 

and the following calculation is made: 

Year 1 cost (£26,502) + Year 2 cost (£27,922) = £54,514  
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38 | P a g e  
 

The total cost of Y Gampfa as a financial input. Table 4 below shows a further 

breakdown of the figures used. 

Table 4 - The Cost Of Using Y Gampfa 

  Cost as a 

financial input  

Number of sessions per week cost (55 people paying to 

use the gym twice a week) - according to a gym average 

gym usage graph - avoiding overclaiming  

  £665 

Cost of usage per week £665 * 40 weeks of the year for 

year 1 

 Year 1 £26,592 

Total cost of gym usage for Year 2 as a financial input 

(cost of the year with an additional 5% increase in cost in 

line with CPI) 

 Year 2 £27,922 

 
Total  £54,514 
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Community groups  

The community groups and organisations that are based at Y Ganolfan lease their 

rooms or pay on an ad hoc basis to rent rooms and this is how Y Ganolfan generates 

the income needed to pay for the overheads. The cost for community groups who are 

tenants at Y Ganolfan is  £29,713.10 per year. The cost of hiring additional rooms at 

the Y Ganoflan is an additional £32,822.41 per year. The cost for community groups 

for year 1 is calculated as the cost of tenancy for all community groups plus the cost 

of hiring rooms. Therefore, the following calculation is made:  

Community groups year 1 cost: £29,713.10 (Tenancy) + £32,822.41 (ad hoc room 

hire) = £62,535.31 

For the year 2 forecast, we will use the same figure as year one for tenants. The 

community groups who are tenants of Y Ganolfan have long-term leases and therefore 

their input is not expected to change for year 2. As for the cost of room hire, again we 

will include the same figure for the year, however, we will add 5% (in line with CPI to 

keep it consistent throughout) to the cost of year one, an assumption here that Y 

Ganolfan with rise cost next year, thus year one room hire cost of £32,822.41 +5% = 

£34,463.53. Therefore, the following calculation is made:  

Community groups year 2 cost: £29,713.10 (Tenancy) + £34,463.53 (ad hoc room 

hire) = £64,176,63. 

Total financial inputs for groups: cost of year 1 (£62,535.51) + cost of year 2 

(£64,176.63) = £126,712.14 
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Volunteers 

The committee of volunteers give their time for free at Y Ganolfan. However, it is right 

to consider their time as a financial input for the project. Without the volunteers giving 

their time, Y Ganolfan would not be able to function as it currently does. The committee 

has confirmed that they volunteer around 170 hours per month among the group. For 

this forecast, many considerations were given to the monetary value of the volunteer's 

time. To ensure we are not overclaiming or underclaiming the value of the volunteers' 

time it was decided that the national living wage would be the most appropriate 

financial input of the volunteers' time. As of April 1st, 2024, the UK Government 

increased the living wage to £11.44 per hour15 for people aged 21 and over. For year 

one we will include the value of the national living wage from January 2024 – 

December which is £11.44. We will also use the £11.44 figure for the first 3 months of 

year two, from January 2025 – March 2025. 

The UK Government have announced that the living wage for people aged over 21 will 

increase in April 2025 to £12.2116, therefore we will use this figure for the forecast from 

April 2025 – December 2025 for the 170 hours volunteered per month; this is to ensure 

we are as accurate as possible. 

For year 1 ( January 2024 – December 2024) the following calculation is made based 

on the living cost of £11.44 x 170 hours per month x 12 months = £23,338. 

 For year 2 we have used two different hourly rate, using the living wage of £11.44 x 

170 hours per month x 3 month (January – March) = £5,834 then adding the new living 

wage rate of £12.21 x 170 hours per month x 9 months (April – December) = £18,681. 

 
15 https://www.gov.uk/national-minimum-wage-rates 
16 https://www.gov.uk/government/news/national-living-wage-to-increase-to-1221-in-april-2025 
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Therefore, the following calculation is made to calculate year 2 financial input = £5,834 

+ £18,681 = £24,516 

Total financial input included for volunteers: Year 1 (£23,338) x Year 2 (£24,516) 

= £47,853 

Table 5 - Total monetised inputs 

Stakeholders  Financial input 
Year 1            Year 2  
 

Non-
financial 
inputs 

Total  Cost per 
stakeholder 

Y Ganolfan  £55,019 £57,770  £112,789  

Mantell 
Gwynedd  

£123,303.60 £0  £123,303.60  

People of the 
community – 
Y Gampfa  

£26,592 £27,922  £54,514  

Community 
groups  

£62,535.31 £64,176.63  £126,712.14  

Volunteers  £23,338 £24,516  £47,853.30  

Total monetised inputs  £465,171.57 Cost per 
stakeholder 
= £540 
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7.0 Outputs, Outcomes & Evidence 

This report is to analyse the social impact created by Y Ganolfan and how being able to 

secure the long-term future of Y Ganolfan has an impact on the people of the local 

community. It is also right to consider the social impact Y Ganolfan has on the community 

group leaders who use the centre as their place of operation and how they are now able 

to plan for the future. Finally, the report will discuss the social impact of keeping Y 

Ganolfan open has on its volunteers, mainly the committee that helps run the day-to-day 

operations. Without their hard work and dedication to Y Ganolfan, the centre's outlook 

would not look as good. Firstly, the report will discuss the outputs and outcomes 

experienced by the people of the community both the people using Y Ganolfan and the 

people who use Y Gampfa, then the community group leaders, and finally the volunteers.  

7.1 People of the community  

As there are two sections to the Y Ganolfan ( Y Ganolfan and Y Gampfa ) the number of 

people using the two sections is different, not everyone in the community uses both sides. 

The committee has noted that the roughly estimated number of people using the Ganolfan 

as a whole is 840 people per year ( as per the grant application they submitted). Therefore,  

a total of 1680 people for the 2 years we are analysing in this report.  

In keeping with the transparency principle, it should be noted that  many of the same 

people will most likely participate in at Y Ganolfan for both years and this report includes 

the impacts and outcomes they will experience for each year.  

However, there was some uncertainty about the split in the number of people using the Y 

Ganolfan and how many are using Y Gampfa. Therefore, some assumptions have been 

made here to calculate the outputs based on the quantitative data collected through the 

surveys.  
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Out of the possible 840 people we are including in the value map, 131 people in the 

community responded to the survey giving a sample size of 15.60% of the total. Of the 

131 people who responded, 67% answered noting they participated in the activities at Y 

Ganolfan such as Dechrau Deg, Morris Dancers, Martial Arts etc. Therefore, to calculate 

the total number of users the following calculation was made; 

 840/100*67 = 563 people x 2 ( forecast for 2025) = 1,126 people included in the value 

map.  

The same calculation is made to identify the number of people using Y Gampfa. Of the 

131 people who responded, 33% answered noting they participated in the activities at Y 

Gampfa, including the fitness room/ gym, badminton, rugby etc only. The following 

calculation is made:  

 840/100*33 = 277 people x 2 ( forecast for 2025) = 544 people included in the value 

map.  

Whether people of the community attend sessions at Y Ganolfan or Y Gampfa, the 

outcomes they experience are very similar as a result, although there are some 

differences of note. From the stakeholder engagement their outcomes were identified for 

both community group leaders, both stakeholder groups feel an increased sense of 

belonging within the community and improved mental health, with a variation in the level 

of change experienced and how much they value the changes. Conversely, people who 

only participate in activities at Y Ganolfan also feel less alone and isolated, whereas the 

people who attend Y Gampfa experience improved physical health. The theory of change 

and surveys for the people of the community can be seen in Appendix 1& 2. 
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Outcome 1 - Due to the recent upgrades to Y Ganolfan, people of the community 

are more motivated to participate in activities at Y Ganolfan. People now feel 

proud of attending more sessions/activities at Y Ganolfan, meeting up with other 

people in the community, and experiencing an increased sense of belonging 

within the community. 

 

During the stakeholder engagement,  it became clear that the state of the old windows put 

some people off attending sessions at Y Ganolfan, some people mentioned how they were 

embarrassed inviting people from other local communities to Y Ganolfan, and this harmed 

activity participation. This is no longer the case, now people in the community feel more 

proud, comfortable, and willing to participate in the activities at Y Ganolfan which in turn 

gives them further reason to stay in the community. Given the potential increased 

participation, this then enhances the opportunities for people of the community to come 

together socialise and feel more connected to each other which fosters an increased 

sense of belonging within the community as a result.  

“It is nice to see the place being used daily. Lots of buildings closing 

here!” 

 As Figure 12 below shows, 54% of the people who responded to the survey agreed or 

strongly agreed when asked if they now feel more comfortable attending sessions at Y 

People in 
the local 

community 
using centre 

through 
various 

groups and 
activities

Y Ganolfan 
is more 

comfortable 
for the 
people 
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community 
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Ganolfan, with Figure 13 also showing that the majority of people now feel Y Ganolfan is 

more inviting due to the new windows. Both of these factors were taken into when the 

people of the community were asked ‘if they now feel proud of the community centre. As 

Figure 14 shows over 60% of the people who responded to the survey noted they agree 

or strongly agree.  

Figure 12 - People feel more comfortable at Y Ganolfan 

 

Figure 13 - The centre is more inviting 
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Figure 14 - People are proud of the community 

 

All the above charts show that people in the community now feel more positive about Y 

Ganolfan. It gives people a reason to stay in the community rather than going to other 

local villages and towns to participate in activities. Additionally, the people are more 

motivated to attend sessions and can socialise and meet up with others in the community. 

With people now feeling proud of Y Ganolfan and having an increased opportunity to 

socialise this gives the people of the community an increased sense of belonging within 

the community. 

From the survey result, 66% of people in the community who only attend activities at Y 

Ganolfan in the sample size who responded feel an increased sense of belonging and 

pride in being a part of the community, with a distance travelled of 60% (level of change 

experienced by the people, the higher the number, the greater the impact on people of 

the community). As 66% of the sample size had experienced positive change, 743 people 

were included in the value map for this outcome. For the people who attend sessions at 

Y Gampfa 68% of the people who responded feel an increased sense of belonging within 

the community with a distance travelled of 40%. As 68% of the sample size had 

experienced positive change, 377 people were included in the value map for this outcome.  
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Outcome 2 - People in the community feel an improvement in their mental 

health due to being able to participate in activities At Y Ganolfan. 

 

Blaenau Ffestiniog is a very rural town with few opportunities as already noted in the 

report, this is why Y Ganolfan and Y Gampfa staying open in the long term is very 

important for all people of the community. Also as already discussed, over the years many 

resources have been stripped away from the community, thus impacting the possible 

opportunities the people in the community and this may have and the knock-on effect on 

their mental health. Having Y Ganolfan is a vital resource for the community and people 

can attend a variety of sessions that help their mental health, Y Ganolfan is a place where 

there is something for everyone in the community, there is the bingo and Tuesday Club 

for the older people, there is the Youth Club and Karate for the younger people, soft play 

for toddlers, and Dechrau Deg for parents and their babies. Furthermore, as there are 

activities at Y Ganolfan after school and normal working hours, it gives people a place to 

go in the evening and this is having a positive mental health impact on the people in the 

community as they can go somewhere to socialise and meet up with friends in the evening.  

“Being able to take part in activities at Y Ganolfan is great for my mental 

health” 
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From the survey result, 69% of people in the community who only attend activities at Y 

Ganolfan in the sample size who responded feel they experience improvements in their 

mental health due to Y Ganolfan staying open and the people being able to participate in 

activities regularly with a distance travelled of 53% (level of change experienced by the 

people, the higher the number, the greater the impact on people of the community). As 

69% of the sample size had experienced positive change, 777 people were included in 

the value map for this outcome.  

Of the people who attended sessions at Y Gampfa 64% of the people who responded had 

an improvement in their mental health with a distance travelled of 40%. As 73% of the 

sample size had experienced positive change, 377 people were included in the value map 

for this outcome.  

Outcome 3 – People of the community feel less isolated and alone since they 

are able to socialise more with others in the community because they feel more 

comfortable attending sessions at Y Ganolfan and as a result, they are staying for 

longer. (Y Ganolfan only) 

 

Without the means to get around, older people are at an increased risk of loneliness, 

isolation, and depression, and it can have a serious effect on their health, according to the 

NHS research17. More than 75% of women and a third of men over the age of 65 live 

alone. Without the means to leave their homes, or with fewer opportunities to socialise, 

 
17 www.nhs.uk/mental-health/feelings-symptoms-behaviours/feelings-and-symptoms/loneliness-in-older-
people/ 
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an increasing number of older people will feel lonely and isolated, resulting in damaging 

effects on their mental health according to a report published by Older People’s 

Commissioner for Wales.18  As discussed throughout this report, Blaenau Ffestiniog is a 

very rural town, and this has the potential to harm the people within the community. Many 

people noted in the stakeholder engagement process how having to attend activities at Y 

Ganolfan gives them a reason to leave the house and it is an opportunity for people to 

socialise, thus helping reduce the feeling of isolation people experience within the 

community, especially older people. Furthermore, as Y Ganolfan is more comfortable 

overall, people are now happier to stay and participate in activities/sessions for longer 

periods. Again, this is helping reduce the chances of people feeling lonely and isolated.  

From the survey result, 73% of people of the community in the sample size who responded 

feel less isolated and alone being able to take part in activities in Y Ganolfan, with a 

distance travelled of 61% (level of change experienced by the people, the higher the 

number, the greater the impact on people of the community). As 73% of the sample size 

had experienced positive change, 822 were included in the value map for this outcome. 

Outcome 4 – People of the community are now more motivated and able to carry 

on participating in activities at Y Gampfa. As a result, their physical fitness 

levels are improving, and they experience overall physical health benefits ( Y 

Gampfa only )  

 

 
18olderpeople.wales/wp-content/uploads/2022/05/The-Importance-and-Impact-of-Community-Services-
within-Wales.pdf  
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Now that the long-term future of Y Ganolfan is secured through grant funding, this also 

means that the long-term future of Y Gampfa is also secure. The people of the community 

who participate in activities at Y Gampfa can carry on using the facilities for many more 

years to come. With the new boiler being installed Y Gampfa is warmer, and people are 

now more motivated to use the facilities more often as a result people are more physically 

active, and an increased possibility of people's fitness levels and their physical health 

overall. Furthermore, the reason the local high school uses Y Gampfa is that the gym at 

the school is “too small or not fit for purpose” to the needs of the pupils' physical education. 

Therefore, Y Gampfa is a very important resource for the local community and the physical 

health of young people. Although there is a positive social impact created at Y Gampfa, 

there is scope to further increase the impact created. Many of the stakeholders did 

mention that the equipment is old and needs to be replaced with the Y Gampfa needing 

to be modernised, and this may have a negative impact in the long-term.  

Of the people who attended sessions at Y Gampfa 73% of the people who responded had 

an improvement in their physical health with a distance travelled of 47%. As 73% of the 

sample size had experienced positive change, 405 people were included in the value map 

for this outcome.  

7.2 Community group leaders  

As discussed previously in the report, some community group leaders use Y Ganolfan 

and Y Gampfa as their base. Some community group operate weekly, whereas others use 

the centre only occasionally. For this evaluation, we will only include the 22 community 

group leaders who use Y Ganolfan regularly to ensure we are not overclaiming the social 

value created. Furthermore, the 22 community group leaders who use Y Ganolfan as their 

base are the ones who experience the biggest impact of Y Ganolfan's long-term future 

being secure. The 20 community group leaders who only use Y Ganolfan occasionally are 
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not dependent on Y Ganolfan and may not experience the outcomes below on a material 

level. The theory of change and surveys for the community group leaders can be seen in 

Appendix  3 & 4.  

Outcome 5 – Community group leaders feel an increased sense of belonging to 

a community because Y Ganolfan people are more motivated to join sessions, 

and the community group leaders can keep a strong community identity. 

 

During the stakeholder engagement process, it became clear how much Y Ganolfan 

means to the community group leaders and how they have come together to help improve 

Y Ganolfan for the people of the local community over recent years. In the discussions, 

the community group leaders' leaders talked about how Y Ganolfan is a very important 

resource for the community to bring people together and to keep the strong community 

identity that Blaenau Ffestiniog has, having Y Ganolfan at the heart of the community is 

important to all involved. Since the recent upgrades to Y Ganolfan, the community group 

leaders have seen and felt a real sense of belonging within the community in two forms, 

a sense of community between the community group leaders and volunteers within Y 

Ganolfan and a sense of community with the wider community, people coming together 

for the best interest of the community. 
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“There is a strong community feeling at Y Ganolfan these days” 

“a family feeling around the centre between the people who use the 

centre daily” 

“Y Ganolfan is an area where people and small community groups can 

come together in a communal and safe area to host their groups.” 

From the survey result, 80% of community group leaders in the sample size who 

responded feel an increased sense of belonging within the community, with a distance 

travelled of 63% (level of change experienced by the community group leaders, the higher 

the number, the greater the impact on community group leaders.). As 80% of the sample 

size had experienced positive change, 18 community group leaders were included in the 

value map for this outcome. 

Outcome 6 – Community group leaders feel an Increased sense of pride in being 

a part of the centre due to the recent upgrades made to Y Ganolfan  

 

Y Ganolfan was not very visually appealing with the old windows falling to pieces and the 

place was very cold, which would put people off from attending sessions at Y Ganolfan, 

thus negatively impacting the community group leaders. Some of the group’s leaders used 

to feel embarrassed to invite people from other communities because of the neglected 

state of Y Ganolfan   This is no longer the case, Y Ganolfan is now much more visually 
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appealing, and the community group leaders feel a sense of pride in being a part of Y 

Ganolfan. Community group leaders feel more motivated to stay and help further improve 

Y Ganolfan where they can. Community group leaders are now also able to attract new 

people to their sessions because people are no longer put off attending sessions at Y 

Ganolfan. 

“ I feel proud that I am a part of Y Ganolfan” 

“Y Ganolfan now looks great, a modern-looking building” 

From the survey result, 80% of community group leaders in the sample size who 

responded feel an increased sense of pride in being a part of the centre, with a distance 

travelled of 59% (the level of change experienced by the community group leaders, the 

higher the number, the greater the impact on community group leaders.). As 80% of the 

sample size had experienced positive change, 18 community group leaders were included 

in the value map for this outcome. 

Outcome 7 – The Improved ability to plan for future provision because 

community group leaders no longer have to think about moving locations as the 

long-term future of Y Ganolfan is secure. 

 

Now that Y Ganolfan's long-term future is secure this has taken financial pressure off the 

community group leaders, and they are now able to plan for the future. The main reason 

many of the community group leaders are situated at Y Ganolfan is because there are few 
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other buildings in the local area that are suitable or need a high level of financial 

investments to make the buildings in working condition. The level of investment is not 

possible for the community group leaders, therefore taking away this potential problem for 

the community group leaders helps take financial pressure and stress of the group 

leaders. Furthermore, community group leaders are now able to plan for the future and 

think of ways to get more people to attend their sessions at Y Ganolfan, hopefully 

improving their income in the long term. 

“ My club can now continue at Y Ganolfan for years to come.”  

“It’s fantastic that Y Ganolfan is no longer under the threat of closure” 

From the survey result, 80% of community group leaders in the sample size who 

responded feel they now have an improved ability to plan for future provision, with a 

distance travelled of 59% (level of change experienced by the community group leaders, 

the higher the number, the greater the impact on community group leaders.). As 80% of 

the sample size had experienced positive change, community group leaders were 

included in the value map for this outcome. 

7.3 Volunteers  

As of the time of writing this report, there are currently 6 active volunteers on the 

committee to run Y Ganolfan on a day-to-day basis, with the committee looking for two 

more members to join the committee. The theory of change and surveys for the volunteers 

can be seen in Appendix 5 & 6.  
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Outcome 8 – Volunteers experience an improvement in their self-confidence 

because they resolve a variety of matters that arise at Y Ganolfan. 

 

The volunteers have to be flexible to meet the needs of the Ganolfan, with so many people 

and community group leaders using Y Ganolfan at any one time, there are always issues 

and situations that the volunteers have to deal with to ensure the smooth running of Y 

Ganolfan on a day-to-day basis. An example of this is the successful grant application the 

committee made for the new windows and boiler. The committee recognised that the rising 

energy costs were threatening the future of Y Ganolfan and the committee put plans in 

place to make the grant application. Even when it came to installing the new windows and 

boilers, that in itself presented challenges for the committee to overcome such as a 

slipping timeline of the installation. Having to think on their feet and successfully resolve 

a variety of matters with their personal development as part of the committee and as a 

result, the volunteers improve their self-confidence.  

From the survey result, 100% of volunteers in the sample size who responded feel more 

self-confidence sense being a part of the committee as they have to deal with various 

matters that arise within the centre, with a distance travelled of 63% (level of change 

experienced by the volunteers, the higher the number, the greater the impact on 

volunteers). As 100% of the sample size had experienced positive change, 6 volunteers 

were included in the value map for this outcome. 
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Outcome 9 -  Volunteers feel an increased sense of pride in being able to 

enhance the future of the community because they have been able to secure 

the long-term future of Y Ganolfan  

 

The people on the committee volunteer their time because they want to improve the future 

of the local community and preserve Y Ganolfan for future generations. over the years 

many services and resources have been withdrawn from Blaenau Ffestiniog and as a 

result, there are few places for people today. By being able to submit the successful grant 

application and securing the long-term future of Y Ganolfan the committee is hoping this 

will “stop the decline of Blaenau” and change the tide and hopefully in time bring resources 

back to the community. Committee members feel an increased sense of pride in the work 

that they do is having a positive effect on the community and improving the long-term 

outlook of Bro Ffestiniog.  

From the survey result, 100% of volunteers in the sample size who responded feel an 

increased sense of pride in being able to positively contribute to the future of the local 

community, with a distance travelled of 63% (level of change experienced by the 

volunteers, the higher the number, the greater the impact on volunteers). As 100% of the 

sample size had experienced positive change, 6 volunteers were included in the value 

map for this outcome. 
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Outcome 10 – Volunteers give their time because they want to improve Y Ganolfan 

for the local community. Being a part of the committee allows the volunteers to 

meet like-minded people and as a result, volunteers feel an increased sense of 

belonging to a community   

 

As with the people of the community and the community group leaders, the volunteers 

also experience a sense of belonging to a community as a result of their work at Y 

Ganolfan. The committee members are a part of a small community of volunteers who 

share the same ethos and want to improve the community they live in. The volunteers 

also feel a sense of community with the community group leaders who are a part of Y 

Ganolfan. The Ganolfan as a whole is like its own small community, with a sense of 

togetherness between all the stakeholders involved. From the survey result, 100% of 

volunteers in the sample size who responded feel an increased sense of belonging to the 

community, with a distance travelled of 79% (level of change experienced by the 

volunteers, the higher the number, the greater the impact on volunteers). As 100% of the 

sample size had experienced positive change, 6 volunteers were included in the value 

map for this outcome. 
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Area for improvement or any potential negative outcomes 

identified ? 

As part of the stakeholder engagement process, we also try to understand if the 

organisation have any potential improvements or gaps in their service. During the 

interviews we always ask the stakeholders ‘ Is there any improvement or changes you’d 

like to make?’ Is to identify any possible negative outcomes experienced by the 

stakeholders so that we can recommend any actions to the organisation to mitigate 

against the negative outcomes or areas of improvement. The 4 points below are factors 

that the stakeholder we engaged with noted that Y Ganolfan needs to improve upon or 

make changes, all the possible areas of improvement / possible negative outcomes have 

been included in people of the community theory of change (Appendix 1). These areas of 

improvements / potential negative outcomes were tasted during both the qualitative and 

quantitative stage. The survey results showed overall the responders were content with 

the for areas listed below( please see figure 15,16,17,18), however, these 4 areas need 

to be improved upon moving forward to potential increase the social impact created by Y 

Ganolfan. Although these are areas of improvements for Y Ganolfan, the data suggest 

they are not currently having a negative impact on the participant of Y Ganolfan currently.  

Improve communication  

As discussed in the report, many community group leaders operate from Y Ganolfan. 

However, many of the people in the community are unsure of when the group 

activities/sessions are on, leading to many people missing the sessions. The primary form 

of communication from Y Ganolfan is their social media, mainly Facebook. As Figure 15 

below shows, although overall people do agree that the communication at Y Ganolfan is 

good, there is still a large number of people who do not believe the communication is 
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effective. Therefore, the committee need to look at their communication channels and how 

they can improve upon them.  

“More or better advertising of events and community groups” 

 

Figure 15: The current communication of Y Ganolfan 

 

Not enough activities at Y Ganolfan for older people 

When discussing older people in the community, it should be noted we are discussing 

people aged over 65. The main group they currently attend is the Bingo Club on Thursday 

night. However, other than the bingo many of the older people we engaged with said that 

there are not enough different community groups that interest them currently. As Figure 

16 shows, 36% of people who responded to the survey chose ‘Neither agree nor disagree’ 

when asked if there is enough variety of community groups and activities for older people. 

Therefore, steps need to be taken to possibly encourage new community groups to join Y 

Ganolfan that target people aged over 65. 
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Figure 16: Enough variety of groups/activities at Y Ganolfan for older people 

 

Y Ganolfan used to have a day service mainly for older people in the community that 

would be open 3 times a week and was funded by Cyngor Gwynedd, however, the service 

stopped due to funding cuts. Now a local social enterprise called Y Dref Werdd runs a 

similar club, however, the club is now once a month rather than 3 times a week. Although 

people noted they are very thankful Y Dref Werdd have stepped up and helped bring the 

day service back, the people of the community would like to see this service brought back 

full-time. Y Ganolfan should look at the day service and see if they can have the service 

on a more regular basis, potentially creating more social value for the people in the 

community. 

Not enough activities at Y Ganolfan for young teens   

When discussing young teens, we are looking at teens aged between 13 and 17 years 

old. Throughout the stakeholder engagement process when we spoke to young teens and 

their parents many noted that there are not enough activities for young teens at Y 

Ganolfan. There is a youth club run by Cyngor Gwynedd currently at Y Ganolfan every 

Tuesday and Friday, however, the youth club is only operating between September – 
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March. Therefore, during the end-of-year school holidays, the teens cannot attend the 

youth club, when most need the youth club. Figure 17 below shows the current sentiment 

when people of the community were asked if the is enough variety for young teens at Y 

Ganolfan. The majority of people do agree that there are enough activities for young teens, 

but there is still room for improvement as 43% of people who answered the survey do not 

agree that there is enough variety for young teens.  

“I would like to see more community groups for younger people, not 

enough at present.” 

Figure 17: Enough variety of groups/activities at Y Ganolfan for young teens 

 

Yr Urdd has now made development through levelling up funding provided by Cyngor 

Gwynedd to upgrade Aelwyd yr Urdd as a community centre with an interpretation and 

heritage offer19. This project will hopefully bring more activities and opportunities to the 

area for young people moving forward. 

 
19https://www.gwynedd.llyw.cymru/en/Businesses/Regeneration/Llewyrch-or-LlechiLevelling-Up-
Fund.aspx 
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A general misunderstanding of who owns Y Ganoflan  

When interviewing people in the community about Y Ganolfan, there was clear confusion 

about who owned Y Ganolfan. It is the people of Bro Ffestiniog who own Y Ganolfan, 

however, as Figure 18 shows only 20% of the people who answered the survey knew this. 

The majority of the people believed that Ysgol Y Moelwyn or Cyngor Gwynedd owned Y 

Ganolfan. Ysgol Y Moelwyn operates and runs the day-to-day activities of Y Gampfa, 

however, they are tenants themselves. More work should be done to promote the 

ownership of Y Ganolfan to improve the current perception of the place. 

Figure 18: Who owns Y Ganolfan? 
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8.0 Valuing Outcomes 

The difference between using SROI to other frameworks is that it places a monetary value 

on these outcomes. Using monetisation, allows us to not only give the story of what is 

changed in people’s lives but also allows us to put a value on these changes so we can 

compare costs and outcomes. This is not about putting a price on everything, but it allows 

us to demonstrate what impact the service has on other stakeholders and the possible 

savings an intervention can create. It also goes beyond measuring and allows organisations 

to manage their activities to ensure the best possible impact is created for those that matter 

to them the most, the participants.  

Financial proxies  

There are a range of approaches and methods to monetise outcomes such as revealed 

preference, this method uses substitute goods/services to reflect the values of changes 

experience by the stakeholders. Therefore, where possible, this analysis has applied the 

first SROI principle to involve stakeholders as much as possible, stakeholders they were 

asked to put their outcomes in order of importance and then to rate their importance out of 

10. In the quantitative data, people of the community, community group leaders and 

volunteers were also asked to confirm the importance of any changes in the survey. This is 

where we stopped with their involvement in valuing their outcomes and when it comes to 

placing a monetary value on their outcomes. it was decided to use well-being valuation 

approach for people of the community, community group leaders and volunteers are they 

have experience changes in their well-being as a result of participating in activities at Y 

Ganolfan. 
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The valuations and proxies for the outcomes identified for the people of the community, 

community group leaders and volunteers were taken from the Social Value Engine, the 

engine works alongside and has combined Social Return on Investment (SROI) 

methodology and the eight Social Value International principles, and the Social Value 

Engine software has been awarded ‘accredited software’ status by Social Value 

International20. The Social Value Engine relies on robust research and methodologies to 

ensure the accuracy and reliability of its calculations. Proxy values are derived from credible 

sources and are regularly reviewed to reflect current economic conditions and social value 

theory21. Many considerations were given to the correct proxy to use for all stakeholder 

groups. All values and weightings discussed below can be seen in Table 7. 

8.1 People of the community who use Y Ganolfan  

For people participating in activities at Y Ganolfan only, the proxy deemed appropriate is 

‘the cost of loneliness’ taken from the campaign to end loneliness New Economics Report22 

it was commissioned by Coop, with the proxy verified through the Social Value Engine, with 

a value of £763 for the outcome ‘reduce isolation and loneliness. We then took the distance 

travelled of 61% given a value of £465 which was included in the value map. As discussed 

many of the people in the community, especially older people participate in activities at Y 

Ganolfan as a reason to socialise with others in the community and they value this outcome 

the highest out of the three outcomes we identified. Other loneliness proxies and values 

were also considered, such as ‘Annual value attributed to talking to neighbours more 

frequently’ with a value of £2,519 sighted in a report by Ducane Housing Association23, 

however, this value was deemed too high and with a risk of overclaiming the value and the 

 
20 https://socialvalueengine.com/about-us-accreditations-and-partnerships/ 
21 https://socialvalueengine.com/platform 
www.campaigntoendloneliness.org/wp-content/uploads/cost-of-loneliness-2017.pdf)  
23http://social-value 
engine.co.uk/calculator/Value%20for%20Money%20Statement%20%E2%80%93%202014.pdf 

http://social-value/
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SROI. Finally, we used the value of £465 from reduced loneliness as an anchor value for 

the other two outcomes we identified to avoid potential overclaiming. The stakeholder group 

valued the outcome ‘reduced isolation’ 8/10 and the other two outcomes of ‘increased sense 

of belonging to a community’ and ‘ Improved mental health’ were both valued at 7.5/ 10. 

Therefore, to place a value on these two outcomes we made the following calculation:  

£465 (value of anchor outcome, reduced isolation, and loneliness) / 8 * 7.5 = £436 

8.2 People of the community who use Y Gampfa  

For people participating in activities at Y Gampfa only, the proxy deemed most appropriate 

is ‘keeping fit’  taken from the HACT well-being social value bank for people aged under 25 

living outside of London with a value of £2,13024 included in a report by The National Lottery 

Community Fund report. The reason we decided that this was the best proxy is that people 

in the community participate in activities at Y Gampfa to maintain or improve their physical 

with more people experiencing positive change (63%) a value out of 7/10 and the highest 

distance travelled of 47%, giving a value of £1,001 included in the value map. Furthermore, 

it is mainly the local high school pupils who use Y Gampfa, the value for people aged under 

25 is deemed appropriate, as the majority of users are aged between 14 and 18 years old. 

To calculate the value for the other two outcomes identified we again used the anchoring 

method, and the people who use Y Gampfa valued the changes to their mental health the 

same, therefore the same value of £1,001 was placed on this outcome. The other outcome 

we are measuring is a sense of belonging to a community, the people who use Y Gampfa 

valued this outcome slightly less at 6.5 / 10. Therefore, the following calculation was made 

to place a value on the outcomes: 

£1,001 (value of anchor outcome, improved physical health) / 7 * 6.5 = £930. 

 
24www.tnlcommunityfund.org.uk/media/insights/documents/The-Economics-of-CATs-Power-to-
Change.pdf?mtime=20200306143844&focal=none  

http://www.tnlcommunityfund.org.uk/media/insights/documents/The-Economics-of-CATs-Power-to-Change.pdf?mtime=20200306143844&focal=none
http://www.tnlcommunityfund.org.uk/media/insights/documents/The-Economics-of-CATs-Power-to-Change.pdf?mtime=20200306143844&focal=none
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8.3 Community group leaders  

For the community group leaders, the proxy deemed most appropriate is feeling belonging 

to a neighbourhood living outside of London taken from HACT Social Value Bank included 

in a report by The National Lottery Community Fund report, with a value of £3,909. To 

calculate the value for the outcomes we took the distance travelled from the outcome 

‘Increased sense of belonging to a community of 63% giving a value of £2,468.97 to be 

included in the value map. To calculate the value of the other two outcomes we again used 

the anchoring method. Community group leaders valued the ‘ Improved ability to plan for 

future provision’ the same as ‘increased sense of belonging to a community’ at 9/10, 

therefore the same value of £2,468.97 was included in the value map for this outcome. The 

third outcome, ‘an increased sense of pride being a part of the centre’ was valued slightly 

lower at 8.5 / 10. Therefore, the following calculation was made to place a value on the 

outcomes: 

£2,468.97 (value of anchor outcome, increased sense of belonging to a community) / 

9 * 8.5 = £2,362.32 

The reasoning for using a ‘individual’ well-being valuation for groups is because the main 

stakeholder affected within the group and experiencing the outcomes are the group leaders 

themselves. Majority of the groups are run by one or two individuals who are running the 

clubs on a self-employed or voluntary basis such as the bingo club, Blaenau Camera Club, 

Dragon Marial Arts for example, therefore an individual well-being valuation is deemed 

appropriate given the outcomes identified for the community group leaders . 

8.4 Volunteers  

For the volunteers, the proxy deemed most appropriate is regular volunteering for people 

aged 50 and above living outside of London taken from HACT Social Value Bank included 
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in a report by The National Lottery Community Fund report, with a value of £3,474. This 

proxy was deemed appropriate because the average age of the volunteer of the committee 

members is over 55 years old. To calculate the value, we took the outcomes of ‘Increased 

sense of pride in being able to improve the future of the community’ which at a distance 

travelled of 63% giving a value of £2,188.62 to be included in the value map for this outcome. 

Using the same anchoring method, we calculate the value for the other two outcomes. For 

the outcome ‘Improved self-confidence to deal with a variety of matters’ the volunteers 

valued it at 7.5/10, therefore the following calculation was made:  

£2,188.62 (value of anchor outcome, Increased sense of pride in improving the 

community's future) / 9 * 7.5 = £1,823.85. 

For the third outcome, we are measuring, ‘an increased sense of belonging to the 

community’ the volunteers valued this outcome as 8.5/10. Therefore, the following 

calculation was made:  

£2,188.62 (value of anchor outcome, Increased sense of pride in being able to improve 

the future of the community ) / 9 * 8.5 = £2,067.03 

Table 6 - Valuing Outcomes 

Stakeholder group Outcomes  Average 

Weighting  

Value included 

in the value map  

People of the 

community – Y 

Ganolfan  

Increased sense of 

belonging to a community  

7.5 £436 

Reduced loneliness and 

isolation  

8.0 £465 

Improved mental health  7.5 £436 
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People of the 

community – Y 

Gampfa 

A sense of belonging to a 

community  

6.5 £930 

Improved mental health  7 £1,001 

Improved physical health 7 £1,001 

Community group 

leaders  

A sense of belonging to a 

community  

9 £2,468.97 

Increased sense of pride 

being a part of Y Ganolfan  

8.5 £2,363.32 

Improved ability to plan for 

the future  

9 £2,468.97 

Volunteers  Improved self-confidence 

dealing with a variety of 

matters  

7.5 

 

 

£1.823.65 

Increased sense of pride 

in being able to improve the 

future of the local 

community  

9.0 £2,188.62 

 

 

An increased sense of 

belonging within the 

community  

8.5 £2,067.03 
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9.0 Establishing Impact 

To assess the overall value of Y Ganolfan outcomes it is important to establish how much 

is specifically a result of the project. SROI applies accepted accounting principles to discount 

the value accordingly, by asking; what would have happened anyway (deadweight)? What 

is the contribution of others (attribution)? Have the activities displaced value from elsewhere 

(displacement)? If an outcome is projected to last more than 1 year, what is the rate at which 

value created by a project reduces over future years (drop-off)? Applying these four 

measures creates an understanding of the total net value of the outcomes and helps to abide 

by the principle not overclaim.  

Each value discount principle was given a low, medium, and high discount rate, depending 

on the impact created by others. 

Low = 30% 

Medium = 60% 

High = 90% 

The people of the community, community group leaders and volunteers were asked 

questions about the deadweight /attribution of others and were given five options to choose 

from, and then their responses were given a rating out of 100%. The following formula was 

used to calculate the deadweight / attribution levels ;  

• None of the changes is due to others – 20% - To not over-claim  

• A few of the changes is due to others – 20% 

• Quite a bit of the changes is due to others – 40%  

• Much of the changes are due to others – 60% 

• All of the changes are due to others – 80% 
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9.1 Deadweight / Counterfactual  

Deadweight allows us to consider what would happen if the service were not available. 

There is always a possibility that the participants would have received the same outcomes 

through another activity or by accessing support elsewhere.  

In keeping with the transparency principle, the deadweight levels attributed for each 

outcomes are based on research made on the resources / groups / activities in the Bro 

Ffestiniog area and the feedback given by the stakeholders in the interview and focus groups 

sessions. The deadweight level attributed and the justification given to each outcomes 

identified can be seen below in Table 7.  

Table 7 - Deadweight 

Outcomes Deadweight Justification 

People of the community  

Sense of 

belonging to 

the community 

30% People of the community use Y Ganolfan for the 

activities they most enjoy and socialise with others in the 

community. Many of the activities are on after 

work/school hours when the other organisations in the 

Bro Ffestiniog area have finished for the day, with only 

the local rugby club and a few other small local clubs 

being available for people.  

Therefore, it is deemed appropriate that the outcomes of 

the sense of belonging to a community are given a low 

level of deadweight based on the survey responses and 
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the overall feedback in the stakeholder engagement 

progress.  

Improved 

mental health 

30% Engaging with activities at Y Ganolfan gives the people 

an opportunity to socialise, take the pressure off parents 

during the evenings and give a place your young people 

to go after school. Also, teens are not hanging around 

the town in the evenings because they have somewhere 

to go, making the community a safer place for everyone. 

All these factors contribute to improving people's mental 

health. Therefore, a low level of deadweight is applied 

for this outcome based on the survey responses and the 

overall feedback in the stakeholder engagement 

progress.  

Reduced 

isolation and 

loneliness (Y 

Ganolfan only) 

30% 

 

 

Many of the older people attend sessions at Y Ganolfan 

such as the bingo on Thursday nights or now attend the 

‘Tuesday Club’ because there is not much in the 

community for older people. A common theme 

throughout the stakeholder engagement process was 

that there were not enough resources within the local 

community overall. Therefore, if Y Ganolfan is not there 

anymore, people do not have many other options to 

socialise, especially after work or school. A low level of 

deadweight is deemed appropriate for this outcome  

based on the survey responses and the overall feedback 

in the stakeholder engagement progress. 
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Physical health 

(Y Gampfa 

only) 

60% People who use Y Gampfa for the physical health 

benefits can coin other gyms in the local area if they 

want, the people do not solely rely on Y Gampfa for the 

use of a fitness room for example. Therefore, a medium 

level of deadweight is added to reduce the risk of 

overclaiming 

Community group leaders 

Sense of 

belonging to 

the community 

30%  All the outcomes identified for the community group 

leaders have been given a low level of deadweight as 

they are the result of being a part of Y Ganolfan. One of 

the reasons the community group leaders are located at 

Y Ganolfan is that there is no other suitable in the local 

area. Therefore, it is appropriate to think that the 

community group leaders would not or there is a low 

likelihood they experience the same outcomes 

elsewhere based on the survey responses and the 

overall feedback on the stakeholder engagement 

progress. 

Sense of pride 

in the centre 

Improved ability 

to plan for 

future provision 

Volunteers 

Improved self-

confidence 

30% None of the committee members volunteer elsewhere. 

All the outcomes identified are specific to their personal 

experience being a part of Y Ganolfan, there is a low 

likelihood the volunteers would experience the same 

outcomes without being a part of the committee. 

Therefore, a low level of deadweight is deemed 

Increased 

sense of pride 

in being able to 

improve the 
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future of the 

community 

appropriate for all outcomes based on the survey 

responses and the overall feedback on the stakeholder 

engagement progress.  An increased 

sense of 

belonging 

 

9.2 Attribution 

Attribution allows us to recognise the contribution of others towards achieving outcomes. 

There is always a possibility that others will contribute towards any changes in people’s lives 

such as family members or other organisations. Please see below for the results from the 

survey when the stakeholders were asked about attribution, these results were taken into 

consideration to decide what attribution level to allocate to each stakeholder group. 

• People of the community (Y Ganolfan) – 44% 

• People of the community (Y Gampfa) – 47% 

• Community group leaders – 32%  

• Volunteers – 28% 

The attribution level and the justification given to each outcome identified can be seen below 

in Table 8. 
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Table 8 - Attribution 

Outcomes  Attribution Justification  

People of the community 

Sense of belonging to the 

community  

60% 

 

The outcomes identified that people 

experience a direct result of participating in 

activities at Y Ganolfan or Y Gampfa and are 

a result of the community group leaders who 

are a part of Y Ganolfan who run the sessions. 

However, there are other local social 

enterprises that people can attend to 

experience a sense of belonging to a 

community such as Y Dref Werdd, Antur 

Stiniog, and GISDA to name a few. Therefore, 

a medium level of attribution has been applied 

here because there are other organisations to 

contribute to the outcomes. They also ensure 

we are not overclaiming the value created by 

Y Ganolfan.  

Improved mental health 

Reduced isolation and 

loneliness (Y Ganolfan 

only) 

Physical health (Y Gampfa 

only) 

60% The majority of the people who use Y Gampfa 

are local high school pupils. During the 

stakeholder engagement process, the people 

we talked to mentioned they also used other 

gyms in the local area. Additionally, the school 

also have a gymnasium. Taking these two 
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factors into consideration a medium level of 

attribution has been applied. 

Community group leaders 

Sense of belonging to the 

community 

30% All the outcomes identified for the community 

group leaders have been given a low level of 

attribution as they are specific to being a part 

of Y Ganolfan. With community group leaders 

who are located in multiple locations, they 

may not experience the same outcomes in the 

different locations based on qualitative and 

quantitative feedback during the stakeholder 

engagement process. Of the sample size in 

the survey, the community group leaders 

noted a 34% level of attribution of others, 

therefore a low level of attribution is applied 

here.  

 

 

 

 

 

 

 

 

 

Sense of pride in the 

centre 

Improved ability to plan for 

future provision 
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Volunteers 

Improved self-confidence  30% None of the people are a part of the committee 

volunteers elsewhere, therefore there is a low 

likelihood that others have helped contribute 

to the outcomes experienced by the 

volunteers. A low level of attribution is applied 

to reduce the risk of overclaiming. 

Increased sense of pride in 

being able to improve the 

future of the community  

An increased sense of 

belonging   

 

9.3 Displacement 

We need to consider if the outcomes displaced other outcomes elsewhere. For example, if 

we deal with criminal activity in one street, have we just moved the problem elsewhere?  

Based on primary stakeholder engagement and secondary research, there was no 

displacement found to have happened due to this project. 

9.4 Duration & Drop-off 

In this evaluation, we are looking at two years, 2024 and 2025 for all outcomes identified for 

all stakeholder groups. Given that the project will be the same in the second year with 

minimal changes forecasted, and majority of the same people attending activities at Y 

Ganolfan for both year, no drop off was deemed appropriate.  
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10.0 SROI Results 

This section of the report presents the overall results of the SROI analysis of Canolfan Bro 

Ffestiniog. Underpinning these results are the eight SROI principles which have carefully 

been applied to each area of this analysis. The results demonstrate the positive contribution 

that Y Ganolfan makes through the dedication of staff and volunteers, to create positive 

change in the lives. The formula to calculate SROI result is: 

 

 

 

Table 9 displays the present value created for each of the included stakeholders who 

experienced material changes. The present value calculations take account of the 3.5% 

discount rate as suggested by the Treasury’s Green Book for outcomes lasting more than 

one year. Table 10 shows the social value created by each project. 

Table 9 - SROI Headline Results 

Total value created £ 

 

Total present value £1,252,323.39 

Investment value £465,171.57 

Net present value 

(present value minus 

investment) 

£787,151.82 

Social Return on 

Investment 

£2.69 

SROI = Net present value of benefit 

 Value of inputs 
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Table 10 - Social Value Created Per Stakeholder Group 

Stakeholder  Total £ of 

social value  

Total % of 

social 

value  

People of the community   £1,110,288.35 

 

88% 

Community group leaders  £127,826.32 

 

10% 

Volunteers  £35,747.46 

 

2% 

 

Although the social value created for the volunteers is relatively low compared to the value 

created for the people of the community and the community group leaders it is still important 

to recognise their work and efforts in the running of the Y Ganolfan. The contributions and 

work done by the committee of volunteers is one of the reason the long-term future of Y 

Ganolfan is now secured, therefore, their contribution is highly significant and relevant to the 

success of Y Ganolfan, and more than the value identified in the report.
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11.0 Sensitivity Analysis 

The results demonstrate the highly significant value created by Y Ganolfan Bro Ffestiniog 

and is based on the application of the principles of the SROI framework. Although there are 

inherent assumptions within this analysis, consistent application of the principle not to over-

claim leads to the potential under-valuing of some material outcomes based on issues such 

as duration of impact.  

Conducting sensitivity analysis is designed to assess any assumptions that were included 

in the analysis. Testing one variable at a time such as quantity, duration, deadweight, or 

drop-off allows for any issues that have a significant impact on the result to be identified. If 

any issue is deemed to have a material impact, this assumption should be both carefully 

considered and managed going forward. To test the assumptions within this analysis, a 

range of issues were altered substantially to appreciate their impact. A summary of the 

results is presented in Table 9. 

If all the outcomes were to have one element changed, all changes create a 10% or less 

change in the SROI result as seen in Table 12. This adds confidence in the results and the 

judgments made during this analysis. From the sensitivity analysis table above, the social 

value evaluation can be estimated to be between £2.23 and up to £3.13 for every £1 

invested. The assumptions used in the value map estimate the social value is £2.69.  
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Table 11 - Sensitivity Analysis Summary 

Variable  Current 
assumption  

Revised 
assumption  

Revised 
SROI  

Proportion 
of Change  

People of the community  

Increased sense of 

belonging to the 

community  

Deadweight  

(30%) 

Deadweight  

(60%) 

£2.53 -6% 

Attribution 

(60%) 

Attribution 

(90%) 

£2.40 -10.8% 

Number of people 

included  

(743) 

Number of people 

included  

(500) 

£2.57 -4.5% 

Improved mental health  Deadweight  

(30%) 

Deadweight 

(90%)  

£2.34 -13.1% 

Attribution  

(60%) 

Attribution  

90%) 

£2.38 -11.6% 

Drop off  

(0%) 

Drop of 

(25%)  

£2.67 -0.8% 

Reduced isolation and 

loneliness ( Y Ganolfan 

only) 

Deadweight 

(30%)  

Deadweight  

(0%) 

£2.89 

 

+7% 

Attribution  

(60%) 

Attribution  

(90%) 

£2.35 -12.7% 

Number of people 

included  

(822) 

Number of people 

included  

(400) 

£2.46 -8.6% 

Improved physical 

health ( Y Gampfa only) 

Deadweight 

(60%) 

Deadweight  

(0%) 

£3.10 

 

+13.3% 
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Attribution  

(60%) 

Attribution  

(90%) 

£2.49 -7.5% 

Displacement 

(0%)  

Displacement 

(30%)  

£2.57 -4.5% 

Community group leaders  

Increased sense of 

belonging to the 

community  

Deadweight  

(30% 

Deadweight  

(60%) 

£2.65 -1.5% 

Attribution  

(30%) 

Attribution 

(0%)  

£2.73 +1.5% 

Drop off  

(0%) 

Drop off  

(25%) 

£2.68 -0.4% 

An increased sense of 

pride in being a part of Y 

Ganolfan  

Deadweight  

(30%) 

Deadweight  

(0%) 

£2.73 

 

+1.5% 

Attribution  

(30%) 

Attribution  

(90%) 

£2.62 

 

-2.7% 

Number of 

community group 

leaders included 

(18)  

Number of 

community group 

leaders included  

(10) 

£2.65 -1.5% 

Improved ability to plan 

for future provision  

Deadweight  

(30%) 

Deadweight  

(0%) 

£2.73 +1.5% 

Attribution  

(30%) 

Attribution  

(60%) 

£2.65 -1.5% 

Displacement  

(0%) 

Displacement 

(30%)  

£2.66 -1.2% 
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Volunteers  

Improved self-

confidence  

Deadweight  

(30%) 

Deadweight  

(90%) 

£2.67 -0.8% 

Attribution 

(30%) 

Attribution 

(0%) 

£2.70 

 

 

Number of 

volunteers 

included  

(6) 

Number of 

volunteers 

included  

(3) 

£2.68 -0.4% 

An increased sense of 

pride in being a part of Y 

Ganolfan 

Deadweight  

(30%) 

Deadweight 

(0%)  

£2.70 +0.4% 

Attribution  

(30%) 

Attribution  

(90%) 

£2.67 -0.8% 

Drop off  

(0%) 

Drop off  

(60%) 

£2.68 -0.4% 

Increased sense of 

belonging to a 

community  

Deadweight  

(30%) 

Deadweight  

(60%) 

£2.68 -0.4% 

Attribution  

(30%) 

Attribution  

(0%) 

£2.70 +0.4% 

Number of 

volunteers 

included  

(6) 

Number of 

volunteers 

included  

(8) 

£2.70 

 

+0.4% 
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12.0 Limitations  

As demonstrated above, great care was taken to adhere to the principle of not overclaiming. 

However, it is also important to recognise that there are some limitations within the 

assessment that need to be highlighted. 

12.1 Stakeholder engagement  

During the stakeholder engagement process, we managed to speak to a good number of 

people, community group leaders and volunteers. However, it was not possible to speak to 

other stakeholders such as Cyngor Gwynedd or other prominent organisations in the area 

such as GISDA, Y Dref Werdd and Cwmni Bro to name a few. They may experience some 

positive or negative outcomes that were not possible to identify in this analysis.  

12.2 Energy savings  

With the installation of the new boiler and windows at Y Ganolfan, the building is forecasted 

to save around £5,000 per year in energy cost according to an external report. However, we 

were not able to verify this figure during this assessment and therefore have not included 

the savings in the value map, this is to ensure we are not overclaiming the value created by 

the project.  

12.3 The number of people using Y Ganolfan and Y Gampfa  

The number of people who live in the local community who have been included in this report 

is 840, this number was included in their original grant application in 2023. This figure is an 

estimate given by the committee, there are currently no processes in place at Y Ganolfan to 

accurately count the number of people who are currently participating in activities at Y 

Ganolfan.  
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13.0 Risks  

In keeping with the principle 6 – transparency we need to clarify the risks in this report 

(please refer to table 12 below). This forecast SROI is being written with the project is still 

ongoing, therefore some risks have been found, and then mitigated as best as possible in 

line with the 8 social value principles. 

Table 12 - Risks 

Risk  Actions taken to reduce the risk  

Data collection – the 

surveys were collected 

in person and online via 

Survey Monkey  

Although this was the best way to collect the surveys, actions 

were taken to mitigate the risk. When the survey was out on 

Survey Monkey, the ‘multiple responses’ function was active. 

There is a risk here that some people may have answered the 

survey multiple times.  

 

When analysing the data, caution was taken. For example, with 

the value question, if the average score was 7.4 / 10 for an 

outcome, the number was rounded down to 7 to ensure we 

were not potentially overclaiming the value. We also used the 

distance travelled method to ensure we get a true 

representation of the amount of change experienced by the 

stakeholders. Finally, we used the anchoring approach to 

ensure each outcome identified was measured in line with 

each other in terms of value placed on the outcomes. 
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Forecasting financial 

inputs – a risk that we 

were either over or 

under-reporting the 

financial inputs for year 

two of the project  

Every caution was taken to ensure the calculations for year two 

of the project were as accurate as possible. Actions were taken 

to use 5% additional financial input compared to year one, in 

line with cpi data, and the same 5% assumption was attributed 

to each financial factor to be consistent across each financial 

input. Another action taken to ensure the accuracy of the year 

two forecast, a meeting with the treasurer of the committee was 

undertaken to go through the financial inputs of Y Ganolfan. 

 

The number of people 

included in the report – 

in the original grant 

application it was noted 

that around 3,600 

people will benefit from 

the recent upgrades to Y 

Ganolfan. We only 

included 840 in the 

report to avoid 

overclaiming.  

To ensure we were not including too many people as part of 

the assessment, actions were taken to understand the true 

number of people using the Y Ganolfan regularly. We 

discussed the figure with the committee, and they noted that 

we used the average number of people who participated each 

quarter 840, and then they multiplied the figure by four ( for 

each quarter) to get to a total of 3,600.  

 

To ensure we had a more accurate number we used 840 

figures as the total size of the population. This was to ensure 

we were not double counting the same people and therefore 

overclaiming the value created by Y Ganolfan. 
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14.0 Verification process  

In keeping with the principles of social value we also need to ensure we verify the information 

we are including. To verify the outcomes identified for the people of the community, 

community group leaders and volunteers, we did this by speaking to both the people of the 

community and the committee. For example, during the 22 semi-structured interviews we 

conducted with the people of the community, we reached the saturation point where we did 

not hear anything new after the 8th interview. Also, at the end of each interview, we clarified 

the outcomes we believed people had mentioned and they verified we were correct before 

ending the interview. Giving further confidence that we had identified the correct outcomes. 

Therefore, to verify the outcomes we carried on conducting the interview and asked the 

interviewees whether or not they agreed with the outcomes we have identified. The majority 

of the interviewees agreed and verified that the outcomes identified were an accurate 

reflection of the changes people experience when participating in activities in Y Ganolfan 

and Y Gampfa.  

For the community group leaders, we reached the saturation point after around the 5th 

interview, the next 5 interviews we conducted we asked the group leaders their opinion on 

the outcomes we identified to make sure they verified we were on the right track. Then once 

we constructed the theory of change we went back to speak to 3 community group leaders 

to get their input and add further verification to what we identified within the theory of change. 

Finally, for further verification, we showed the committee the theory of changes we 

constructed for each stakeholder group to get their input, and although they recommended 

some changes, they verified and agreed that the outcomes identified for each stakeholder 

group were along the right lines.  
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15.0 Conclusion and Key Findings  

This report has demonstrated that Y Ganolfan Gymdeithasol Bro Ffestiniog is 

forecasted to create over £1,100,000 of value is created, with a range of between 

£2.34 - £3.10 with a suggested £2.69 of value created. 

What that means in practical terms is that people’s lives have been positively 

changed. 

This forecast SROI report has demonstrated the importance of Y Ganolfan Gymdeithasol 

Bro Ffestiniog to the local community, and to the people, community group leaders and 

volunteers who participate in activities at both Y Ganolfan and Y Gampfa. The area of Bro 

Ffestiniog has seen many resources stripped away from the town in recent years for various 

reasons and having a community centre at the heart of the community is vital, to preserve 

the few resources that are left in the area. Now Y Ganolfan is no longer under threat of 

closure due to the recent upgrades to the windows and boiler system, this is having a 

positive impact on the community and is forecasted to continue to have a positive impact in 

the future. Having secured the long-term future of Y Ganolfan means the committee can put 

a long-term plan into place to improve the impact of Y Ganolfan.  

This report has identified three key stakeholder groups that are the main stakeholders of Y 

Ganolfan and Y Gampfa. The first key stakeholders are the 840 people who participate in 

activities throughout the year at Y Ganolfan and who live in the local community. Through 

participating in a variety of different groups and activities at Y Ganolfan people in the 

community experience a sense of belonging, their mental health is improved, people feel 

less isolated and lonely and finally, those who use Y Gampfa also experience positive 

physical health benefits. These outcomes may not be possible if Y Ganolfan was no longer 

open.  
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The second key stakeholders are the community group leaders who use Y Ganolfan as their 

place of business, and also experience positive social value being a part of Y Ganolfan. 

Being a part of Y Ganolfan gives the group a feeling of belonging within the community, and 

a sense of pride being a part of Y Ganoflan due to the recent upgrades and the group now 

can plan for future provision. As mentioned throughout the report there are few resources 

left in Blaenau Ffestiniog, and the buildings that are available in the area require a lot of 

capital investment before use, money that the community group leaders cannot afford. 

Therefore, having Y Ganolfan future secured community group leaders no longer have to 

think of moving, thus taking pressure off the group leaders. 

The third key stakeholder group is the volunteers who give their time to be a part of the 

committee that runs the day-to-day operations of Y Ganolfan. Being a part of the committee 

gives the volunteers a sense of belonging, their self-confidence improves because they have 

to deal with and resolve a variety of matters that arise at Y Ganolfan, and finally volunteers 

feel a sense of pride being able to give back to the community and helping the long-term 

future of the community. 

Key findings  

People of the community  

• 66% of the people in the local community feel an increased sense of belonging within 

the community by being able to participate in activities at Y Ganolfan.  

• 73% of people in the community feel less lonely and isolated because they can 

participate in activities at Y Ganolfan. 

• 69% of people in the community experience an improvement in their mental health 

because they can participate in activities at Y Ganolfan. 

• 73% of people who use the facilities at Y Gampfa experience an improvement in 

physical health as a result 
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Community group leaders 

• 80% of the community group leaders feel an increased sense of belonging being a 

part of Y Ganolfan  

• 80% of the community group leaders now feel proud being a part of Y Ganolfan 

because of the recent upgrades 

• 80% of community group leaders feel they are now able to plan for the future because 

the long-term future of Y Ganolfan is secure. 

Volunteers  

• 100% of the volunteers feel an improvement in their self-confidence being a part of 

the committee  

• 100% of the volunteers feel a sense of pride in being able to enhance the future of 

the community for future generations  

• 100% of the volunteers experience a sense of belonging within the community due 

to their work at Y Ganolfan  

Finally, although there are a lot of positive outcomes identified in the report, it is also 

important to recognise improvements Y Ganolfan can make to improve the social impact it 

creates for the local community. The overall communication needs to be improved upon, 

people are missing sessions because they are unaware that the session is running. 

Currently, there are not enough activities at Y Ganolfan for older people and young teens to 

participate in. Lastly, Y Ganolfan could look at upgrading the equipment and the facilities of 

Y Gampfa to increase participation and create more possible social impact in the future. 

Some recommendations are given below to address the current gaps. 
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16.0 Recommendations  

16.1 Improved communication (reduce confusion about who owns Y Ganolfan) 

Through the process of writing this report, it has become clear that the communication from 

Y Ganolfan needs to improve to have a greater impact on the local community. Many people 

noted that they do not know when the activities are on at Y Ganolfan or that they find out 

activities have been on after they have been conducted. Some people in the community are 

frustrated by this.  

It is advised that the committee work with the community group leaders and look at their 

current communication channels to see where improvements can be made. Furthermore, 

improved communication channels may reduce the current level of confusion around the 

ownership of Y Ganolfan. As reported only 20% of people knew that Y Ganolfan is owned 

by the people of Bro Ffestiniog. 

 A recommendation is made for Y Ganolfan Bro Ffestiniog to look into employing a marketing 

& communications officer to enhance the communication of Y Ganolfan and help promote 

sessions/activities and events that are held at y Ganolfan. Eventually may increase the 

social impact of Y Ganolfan and help clear up the confusion around the ownership.  

16.2 More activities for young people (14-18 years old) 

It is recommended that Y Ganolfan look at including more activities for young people 

primarily aged between 14-18 years. Currently, the only group that is aimed at that category 

is the Youth Club. However, the Youth Club does not operate between April – September, 

therefore there is a gap here that Y Ganolfan needs to fill in order to improve the social 

impact of Y Ganolfan. There are currently activities for young people in the area provided 

by a variety of businesses in the local area including Y Urdd (Urdd Gobaith Cymru is a 

National Voluntary Youth Organisation with over 55,000 members between the ages of 8 – 
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25 yrs old. Since 1922, we've provided opportunities through the medium of Welsh for 

children and young people in Wales to enable them to make positive contributions to their 

communities25, Craig Blaenau (a charitable and religious organisation for everyone to find a 

safe place, purpose through participating in various activities across Blaenau Ffestiniog who 

sometimes use Y Ganolfan as their place of business) and Cell B ( a music venue and 

cinema located at the heart of Blaenau Ffestiniog.) It is recommended the committee at Y 

Ganolfan work with these organisation in more of a partnership to bring more activities for 

younger people to Y Ganolfan.  

16.3 More activities for older people  

Again, it was made clear in the stakeholder engagement process that there are not enough 

activities at Y Ganolfan for the older people of the community during the day. The day service 

used to run three times a week every week. Now the service only runs once a month, and 

the people of the community do miss this service, and it is having an impact on the people 

of the community. It is recommended that the committee look at alternative funding options 

to see whether it is possible to bring the day service back to Y Ganolfan on a regular basis. 

16.4 Investment in Y Gampfa  

When discussing Y Gampfa during the stakeholder engagement process many people noted 

that the equipment and facilities are old and need to be modernised. People mentioned that 

they would attend Y Gampfa on a more regular basis if it had better equipment. It is 

recommended that the committee look at possible funding options to upgrade the current 

equipment and facilities at Y Gampfa if possible. There is a potential that with improved 

equipment and facilities, this perhaps would create more social impact in the long term. 

 
25 https://www.urdd.cymru/en/about-us/ 
 

https://www.urdd.cymru/en/about-us/
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During the writing of this report, it has been noted on multiple occasions that the 

management and running of Y Gampfa is looking uncertain moving forward. Currently, Ysgol 

Y Moelwyn is the organisation who are responsible for the Gampfa, however, it is looking 

unlikely to continue in the long term due to external factors. Therefore, it is recommended 

that the committee look at other organisations such as Byw’n Iach to manage the running of 

Y Gampfa on a day-to-day basis to provide stability for Y Gampfa moving forward.  

16.5 Data collection  

To realise how much change and impact the project is having on stakeholders we need data 

to understand if there is any change, and if so, how much change. We also need to establish 

if there are differences in the needs of individuals. It is therefore recommended that any 

continuation of this scheme, needs investment in the time and finances to ensure suitable 

systems and processes are in place to measure social value, extending this to include other 

important stakeholders. When such data is collected over some time, the potential to use 

the results to inform decision-making is possible. Ultimately, this means that value is not just 

being measured, but it is being managed to improve the impacts of the project. Many of the 

participants have now been supported for a significant period. With any new participants, it 

would be possible to gather new baseline data and subsequently review any changes to 

determine the distance travelled and identify further support needed.  
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17.0 Appendices  

Appendix 1 – People of the community theory of change 

Appendix 2 –  People of the Community Survey 

Appendix 3 – Group(s) theory of change 

Appendix 4 – Group(s) survey 

Appendix 5 – Volunteer theory of change  

Appendix 6 – Volunteer survey  

Appendix 7 – Value map ( separate from this document) 
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17.1 Appendix 1: Theory Of Change – People of the community  
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17.2 Appendix 2: People of the community survey 
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17.3 Appendix 3: Theory Of Change – Community group leaders  
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14.4 Appendix 4: Community group leaders survey 
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17.5 Appendix 5: Theory Of Change – Volunteers  
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17.6 Appendix 6: Volunteers survey  
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